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City Manager’'s Message

BEAUTY AND PROGRESS
EST 1955
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Miramar, FL 33025

Phone (954) 602-3333
FAX  (954) 602-3672

.
MIRAMAR

Honorable Mayor, Vice Mayor and City Commissioners:

I am pleased to present a balanced Fiscal Year 2020 Adopted Budget, which demonstrates our
commitment to the Vision of the City of Beauty and Progress. On Thursday, May 9, 2019 the City
hosted a Visioning Session where staff presented a plan for the future of Miramar to our City
Commission, City staff, residents and businesses. We are excited to keep the City moving forward
and provide the best quality of life for our residents and greater opportunities to ensure sustainable

growth, development and redevelopment for current and prospective businesses.

Miramar has the unique distinction of being one of the fastest growing and most diverse
communities in the nation. Over the years, it has dealt with many challenges, but overcame them
through collaboration, finding common ground amongst various stakeholders and seeking
inclusiveness for all parties. As a City, we are on the cusp of even greater opportunities and results,
with major projects and initiatives including but not limited to: Historic Miramar Master Plan; Smart
City Enhancements; Billboards; Development of Block 2 at Miramar Town Center; an Arts
Workforce and Entertainment (AWE) District Master Plan; Infrastructure Enhancements; a robust

Capital Improvement Plan (CIP); and Senior, Affordable and Workforce Housing opportunities.

Through the efforts and dedication of staff, the proposed budget reflects our ongoing commitment to
stabilize the City’s finances while meeting our obligations for debt service, pensions, public safety
and infrastructure improvements. These strategies are designed to better align the City’s resources
with service categories, position programs to enhance community benefit, and to arrange staffing

levels in a manner that optimizes performance and the delivery of service to the community.

As we move forward, we must keep focus on the City’s Vision — one that will continue to propel
Miramar to future sustainability and development. We will continue to leverage available resources
and engage the City Commission and community on utilization and the need for additional funding
through the avenue of strategic planning. This effort will include key City and community
stakeholders, who will chart the course together for future generations that will live, work, play and

prosper RIGHT HERE in Miramar!

Best regards,

Ypor €

Vernon E. Hargray | City Manager

BEAUTY AND PROGRESS
EST 1955
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GFOA Budget Award

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO

City of Miramar
Florida

For the Fiscal Year Beginning

October 1, 2018

Chuctophe. P- Movtt

Executive Director

Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to City of Miramar, Florida, for its Annual Budget for the
fiscal year beginning October 1, 2018. In order to receive this award, a governmental unit must publish
a budget document that meets program criteria as a policy document, as a financial plan, as an
operations guide, and as a communications device.

This award is valid for a period of one year only. We believe our current budget continues to conform to
program requirements, and we are submitting it to GFOA to determine its eligibility for another award.
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Average Property Owner Tax Bill

Using the Home Amount from the Property Appraiser
(All Residential)

Homesteaded Non-Homesteaded
Levied Adopted Levied Adopted
FY 2019 FY 2020 FY 2019 FY 2020
Save Our Homes Value 219,047 224,160 2.3%* Save Our Homes Value 263,962 287,888 9.1%
Homestead Exemption (50,000) (50,000) Homestead Exemption - -
Taxable Value 169,047 174,160 Taxable Value 263,962 287,888
Millage Rate 71172 71172 Millage Rate 71172 71172
City Tax Bill $ 1,203.14 $ 123953 § 36.39 City Tax Bill $ 187867 $ 204896 $ 170.29
Fire Assessment $ 39823 §$ 398.23 $ - Fire Assessment $ 39823 $ 39823 $ -
Total Change $ 36.39 Total Change $ 170.29
Using the Home Amount from the Property Appraiser
(Single Family Home)
Homesteaded Non-Homesteaded
Levied Adopted Levied Adopted
FY 2019 FY 2020 FY 2019 FY 2020
Save Our Homes Value 219,314 224,430 2.3%* Save Our Homes Value 267,205 291,400 9.1%
Homestead Exemption (50,000) (50,000) Homestead Exemption - -
Taxable Value 169,314 174,430 Taxable Value 267,205 291,400
Millage Rate 71172 71172 Millage Rate 71172 71172
City Tax Bill $ 1,205.04 $ 124145 $ 36.41 City Tax Bill $ 1,901.75 $ 207395 $ 172.20
Fire Assessment $ 39823 $ 398.23 $ - Fire Assessment $ 39823 § 398.23 $ -
Total Change $ 36.41 Total Change $ 172.20
Using the Commercial Amount from the Property Appraiser
(Commercial)
Levied Adopted
FY 2019 FY 2020
Taxable Value 603,224 637,439 5.7%
Avg Size (Sq Ft) 15,126 15,126 0.0%
Millage Rate 71172 71172
Fire Assessment 11,279.46 11,279.46 -
City Tax Bill $ 429327 $ 4,536.78 $ 243.51
Total Change $  243.51
* Save Our Homes (SOH) Cap
City of Miramay, Florida 3




Citywide Organizational Structure

Residents / Customers

City Commission City Attorney

City Manager

M IR AM AR
T
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Miramar Location

Location of Miramar on the State of Florida Map

The City of Miramar is located at the geographical center of South Florida. Miramar offers the very best of Broward and
Miami-Dade counties to business and industry. Within the City, there is ready access to I-75, Florida’s Turnpike, 1-95

and major state roads.

PENSACOLA

Copygh® 0y of Niamer

M 1R —\‘ M A R
I/

City of Miramar, Florida
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Miramar At A Glance

« Miramar was incorporated on May 26, 1955.

» The Commission/City Manager form of government
was established by charter and adopted on March
13, 1991.

e The charter established a five member City
Commission elected by the residents to serve for a
four-year term.

« The City Manager is appointed by the City
Commission.

« The City’s motto is “Beauty and Progress”.

» The City’s boundaries are: South of Pembroke Rd,
north of County Line Rd, west of U.S. 441 (SR 7),
and east of US 27 (Everglades Conservation Area).
Note: (Additional community information and comparison data
with other municipalities are presented in the Appendix section
of this document).

Demographics
Population Estimates

Source: Bureau of Economic and Business Research

(BEBR)

Calendar Year Population
2010 122,041
201 122,982
2012 123,478
2013 126,619
2014 128,432
2015 132,096
2016 134,037
2017 136,246
2018 137,107
2019 138,837

Median Age 36.4
Median Household Income $66,560
Number of Households 43,752
Single Family/Duplex 34,163
Multi-Family 8,154
Mobile Homes 1,435
Race Composition (%)
Black/African American 46.6%
White 41.4%
Asian 5.6%
Other Race / Two or More Race 6.4%
Total 100.0%
Hispanic/Latino (of any race) 36.3%

Source: U.S. Census Bureau,2018 American Community Survey

Education (number of schools by category)

Public Schools

Elementary Schools 10
Middle Schools 2
High Schools 2
Charter Schools 3
Community School 1
Special Needs School 1
Private Schools 3
Colleges 2
Universities 6
Land Use
Land Area 31.3 sq.mi.
Acreage (Total City Property) 19,968
Existing Land Use
Residential 57.9%
Commercial 4.1%
Industrial 5.6%
Recreational 3.3%
Schools 1.4%
Conservation/Public Facility/ROW 25.2%
Mixed Use 0.5%
Undeveloped 2.0%
Total Land Use W

Source: Community & Economic Development Land Data

Economics
Office Space 3.5 million sq.ft.
Commercial Space 3.2 million sq.ft.
Industrial Space 9.3 million sq.ft.

Taxable Assessed Value 10,320,547,001

2019 tax year

Real Property 9,873,870,150

Personal Property 446,676,851
Adjusted Taxable Value 10,250,219,671
Property Tax Millage Rate 71172

There is no voter approved debt

(A mill represents $1 in tax per $1,000 in tax-assessed value.
Taxable value is millage rate times the assessed value).

FY 2020 Adopted Annual Budget




Miramar At A Glance

Fiscal Year 2020 Budget
Adopted Budget

Adopted Net Budget

Adopted Capital Improvement Budget
General Fund Budget

Fire Protection Special Assessment
Residential-single & multi-family
Mobile Homes

$324,317,086
$259,929,566

$31,141,662
$180,017,076

$398.23
$296.26

Below rates are per square ft capped at 100,000 sq ft

Commercial
Industrial/Warehouse
Institutional/Governmental

Service Statistics

Police

Full Time Employees

Sworn Police Officers

Service Calls (FY 2019)

Average emergency response time
Fire-Rescue/EMS

Fire Stations

Full Time Employees

Certified Firefighters

EMS Calls (FY 2019)

Fire Calls (FY 2019)

Average Fire Response Time

Average EMS Response Time

Parks & Recreation
Number of Parks
Number of Acres
Facility | Pavilion | Shelter Rentals
Number of Rec. Programs | Patrons
Number of Athletic Programs | Patrons

Number
Patrons

of Aquatic Complexes |

Number of Special Events

Number of Special Events Participants
Community Services

Senior Centers

Senior Participants (FY 2019)

Senior Transportation (FY 2019)

Counseling Hours (FY 2019)

Activities Offered at Centers

$0.7457
$0.1191
$0.6194

Childcare Facilities
Number of Preschool Children

Number of Elementary After School

Children
Cultural Affairs
Miramar Cultural Center
Theater (including lobby)
Banquet Hall
Ansin Family Art Gallery
Attendance:
Miramar Cultural Center
Theater
Banquet Hall
Ansin Family Art Gallery

9 Public Works

229
82,362
4.01 mins

5

165

151
8,253
3,591
5.04 mins
6.54 mins

40
458

1,502

42 | 57,860
39 | 111,940
2 123,548

26
37,995

2
1,100
65,000
1,000
60

Miles of street

Street miles maintained

Bike path/sidewalks maintained
City street lights

Tons of curbside recycled material

collected

City vehicles and equipment
maintained

Utilities
Estimated Population for water
service
Customer accounts
Miles of Water Lines
Fire Hydrants
Number of wells
Average Daily Water Consumption
Daily water treatment capacity
Sewer lines / force mains
Average daily sewer treatment
Number of Lift Stations
Total City Employees/Full-Time
Equivalent (FY 2020 FTEs)
Full-time employees
Part-time employees-156
Seasonal part-time-30
Temporary full time
Temporary part-time-10
Total Net FTE's

187
86

45,029 sq. ft.
15,500 sq.ft.
4,500 sq. ft.

2,000 sq.ft.

77,136
45,903
19,705
11,528

422 miles

165 linear miles
40/139 linear miles

940
5,656

720

140,000

34,092
4411
4,544

10

13.6 mgd
18.25 mgd
344.5 miles
9.8 mgd
140

1,046
78
15

1,145

City of Miramar, Florida



Miramar At A Glance

Services Provided by Other Governmental
Units

Healthcare
* Memorial Hospital Miramar
* Memorial Primary Care Center
* Miami Children’s Hospital Outpatient Center

Library Services

» Broward County Library - Miramar Branch

* BCL-Pembroke Pines / Walter C Young Resource
Center

» South Regional / Broward County Library

Public Housing

« Community Development Block Grant-CDBG

* Florida Housing Finance Corporation-SHIP Program

* US Department of Housing & Urban Development
Program

Public Transportation

« Broward County Transit (BCT)

* |-95 Express

* Metro Bus - Metro Transit Agency
* Miramar Shuttle Bus Service

Source: CAFR, City Departments, Broward County, BCPA, and other
websites
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City of Miramar: Past, Present, and Future

Like most cities, Miramar
had its beginnings when
one person, Abraham
Mailman, ventured out
to “start anew” and
develop a community. Mr.
Mailman was a developer
whose vision was to
provide a “bedroom”
community. In 1953, he
purchased a 1,200 acre
dairy farm from Henry
D. Perry, Sr., and built
56 homes. The homes
sold quickly, setting in
motion the future City.
Although geographically
landlocked, Mr. Mailman
named the city “Miramar”,
after a town in Cuba
which means “Look at the
Sea”.

Miramar was incorporated on May 26, 1955. At that time,
the population was less than 200 with an area of about
2.9 square miles. The original boundaries were SW 64th
Avenue on the east, University Drive on the west, Dade
County Line on the south and Pembroke Road on the
north. The only major roads were US 441, Hallandale
Beach Boulevard to 66th Terrace, and Pembroke Road
to University Drive. The photo below is an aerial view of
Miramar in its original state.

Because of his involvement in the City’s initial
development, Mr. Henry D. Perry, Sr., is recognized as
one of the foremost pioneers in the history of Miramar. His
character and civic activities influenced not only the lives
of early residents, but continues to impact the community
to the present-day which is evidenced by the schools and
parks in the City that bear the family’s name. Many long-
time residents fondly recall the community barbecues
hosted by Mr. and Mrs. Perry; many grateful to Mr. Perry
for conducting animal husbandry classes for
the benefit of Miramar’s youth to enhance their
knowledge about farm life.

As the City progressed, the Governor
appointed and swore in the City’s first council
and Robert Gordon was appointed the Mayor
on June 20, 1955. The City’s official seal
was inscribed with the motto “Bellitas et
Progressum” meaning “Beauty and Progress.”
In this same year, the Police Department was
established which signified the formation
of the City’s structure. In 1956, the Miramar
Volunteer Fire Department and First Aid
Squad were established. In 1958, Miramar
Elementary School was the first school
founded and the water tower at 7000 Miramar
Parkway was also built.

BEAUTY AND PROGRESS
EST 1955
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City of Miramar: Past, Present, and Future

In 1959, the first municipal election was held during which
Charles F. Knapp was elected as Mayor. In 1960, the
Henry D. Perry Middle School was built on land donated
by Annabel C. and Henry D. Perry, followed by Miramar
High which was built in 1970.

In 1975 Harry M. Rosen was elected Mayor. Mr. Rosen
established the City’s first Ad Valorem Property Tax Rate
at 2.84 mils in Fiscal Year 1977 to provide better services
and to balance the budget. In 2005, the annual Fire
Assessment was implemented to provide an equitable
method of assessing fire protection costs to all properties
throughout the City.

Although explosive growth is common in new towns, the
City of Miramar’s early fathers advocated the philosophy
of planned and controlled growth. This was demonstrated
with the adoption of a Comprehensive Land Use Plan in
1972, even before it was mandated for cities and counties.
This move made Miramar a leader in South Florida in the
development of effective land use controls.

The Comprehensive Land Use Plan and subsequent
update provided a framework for the uniform and orderly
development of future growth. As a result, Miramar is
one of the few cities in the State of Florida that has been
recognized as having an exemplary and comprehensive
plan, making it exempt from the State oversight. Here
in Miramar, “We are at the center of everything”. Our
convenient location in Southwest Broward makes us
the ideal city for quality residential living and excellent
commercial / business opportunities; bolstered by
extensive air, rail, and land linkages to regional, national
and international centers. Our unique location and
incomparable climate continue to draw national and
international transplants.

The City of Miramar’s location makes it accessible to
major thoroughfares such as I[-75, Florida's Turnpike,
1-95, Flamingo/Red Road, University Drive, State Road 7/
US 441, and US 27. ltis also in close proximity to major
airports, seaports, colleges, universities, shopping malls,
cultural centers, beaches and professional sports teams
such as the Miami Marlins Baseball Team, The Florida
Panthers Hockey Team, Miami Dolphins Football Team,
and the Miami Heat Basketball Team. In order to support
its infrastructure, Miramar has its own water systems,
sewer and storm water service, two water treatment plants
and one wastewater treatment plant; while providing other
services necessary for the health, safety and welfare of
the residents.

The services provided by the City of Miramar go beyond
water and sewer. We strive to offer the best in public safety
through our professionally trained Firefighters and Police
Officers. In addition, the City offers 42 parks and two
aquatic facilities enjoyed by residents and many visitors
every year. The Miramar Regional Multi-Service Center,
the Cultural Center/Arts Park, Library and Educational
Facilities are also available to the public.

Since its inception Miramar has been and continues to
be a family-oriented community. The City’s professional
recreational staff plans year-round activities for everyone
which include the highly acclaimed S.T.A.R. (Supervised
Time Afternoon Recreation) Program, and a variety of
programs for Teachers’ Planning Days, other out-of-
school days and for the summer.

The strategically located senior centers offer a wide
range of activities including health screenings, nutrition,
counseling, and fitness. The Venetian Street senior center
was moved to the Multi-Service Center at 6700 Miramar
Parkway. This 38,000 square foot state-of-the-art building
is a hub of activities and resources for all ages.

10 FY 2020 Adopted Annual Budget




City of Miramar: Past, Present, and Future

Over the years, Miramar has spread its wings, and now
offers many educational opportunities including: three
private schools, ten elementary schools, two middle
schools, two high schools, three Charter schools, one
community school, a special needs school, and eight
colleges/universities/institutes.

The Miramar Educational Center first floor houses one
of Broward County’s Community Libraries. Broward
College’s third satellite campus and Nova Southeastern
University satellite facility are located in the center’s
second and third floors. There are eight major colleges
and universities and one trade and technical school within
a few miles of the City’s boundaries. In addition to our
educational opportunities, Miramar is the proud home
of an extension of the Memorial Healthcare System.
Memorial Miramar opened its doors on March 17, 2005
and features a 138 bed full service acute-care facility and
offers individualized care using advanced technology.

Memorial Miramar is a welcome addition to other major
hospitals located within one to five miles of the City limits
such as Memorial Pembroke, Memorial West, Memorial
Regional Hospital, Dan Marino Children’s Center, Joe
DiMaggio Children’s Hospital, and Hollywood Medical
Center.

Miramar continues to work in association with Broward
County, the State of Florida, Federal Agencies and various
private sector sources to provide an array of resources
that promote and encourage business opportunity and
growth ranging from major corporate developments to
small businesses. In addition to other state-of-the-art
services, Miramar is located near two of Florida’s first-
class seaports: Port Everglades to the north and the Port
of Miami to the south, both are located within 22 minutes
of the City limits. These ports are the nation’s favorite
departure ports for leisure cruising as well as important
cargo ports.

The Tri-County Commuter Rail is also within 20 minutes
of Miramar and provides service between Miami, Ft.
Lauderdale, West Palm Beach, and the Hollywood
stations. Other personal transportation services are also
available. Few areas of the country enjoy the convenience
of two major international airports like the City of Miramar.

The Ft. Lauderdale/Hollywood International Airport is 11
miles to the north and the Miami International Airport is
14 miles to the south. Other public-use airports such as
North Perry is four miles north, Opa-locka is six miles
south and Opa-locka West is ten miles south of Miramar.

The City of Miramar operates in partnership with
Broward County Transit (BCT) to provide community/
public transportation which links Miramar to other areas
of Broward County via 1-95 Express, downtown Miami.
Special transportation services are also provided to
Miramar seniors and for special events. Over the years,
the City has transitioned from a strong Mayor-City
Council form of government, where the Mayor served as
the Chief Administrative Officer and supervised the day-
to-day activities of the City. Currently, it operates under
the “City Manager-City Commission” form of government
which was initiated in 1989. The suggestion was put to a
referendum and approved by the electorate of Miramar
on March 13, 1990. This transition took place at 12:01
a.m. on March 14, 1990. In March 2000 the City bought
54 acres of land from Cleghorn Shoe Corp., which was
designed as a pedestrian oriented main street, and is
home to the new “Miramar Town Center”.

Shape
your future
START HERE >

United States®
Census

2020

www.Census2020.gov
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City of Miramar: Past, Present, and Future

The Town Center is located in the center of the City, north
of Miramar Parkway between Red Road, Hiatus Road
and Miramar Boulevard.

The Town Center is also home to the new Police
Headquarters Facility. This approximately 67,000 square
foot building consolidates major police operations into
a single facility that achieved the U.S. Green Building
Council’'s LEED certification. The Town Center complex
also houses City Hall and departments such as
Development Services Department which first opened in
September 2004.

The Cultural Arts Center and Educational Complex
opened to the public in 2008. The City partnered with
the Rockefeller Group Development Corp/Kimco Realty
(Rock-Kim Miramar) for the development of the retail,
office and residential uses at the Town Center.

In the past 10 years the City has experienced significant
development activity resulting in a population growth and
expansion of its economic base.

Miramar’s estimated population of 138,837 is the
fourth largest among Broward County cities and its
12 million square feet of office and industrial space
contain companies representing a variety of industry
sectors including aviation (Spirit Airlines), healthcare
(Humana), media/communications (Clear Channel) and
manufacturing (JL Audio).

To ensure its future economic sustainability, the City seeks
to leverage its investment in public assets such as the
Town Center and Cultural Arts Center while maximizing
redevelopment opportunities in the historic area to
achieve a sense of the place as a cohesive community
through placemaking, marketing and branding initiatives.

Awards and Recognitions:

« Certificate of Achievement for Excellence in Financial
Reporting

« CALEA (Commission on Accreditation for Law
Enforce ment Agencies) and CFA (Commission for
Florida Law Enforcement Accreditation)

« Distinguished Budget Presentation Award

* Gold Seal Quality Care Accredited - Child Care

* Florida League of Cities City Spirit Award

The present Administration is dedicated to preserving the
character of Miramar while enhancing the quality of life of
its residents. To accomplish this goal several initiatives
are in place which will promote and attract development
and enrich our community without detracting from its
culture and dedication to good family living. This positive
meld between business and government as well as the
mutual efforts of our residents and employees towards
positive development and growth, makes Miramar one of
the finest cities in South Florida.

Source: Broward County Historical Commission; City of Miramar
website and departments
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Strategic Plan

Mission

We value the dignity and worth of our citizens and to this
end we pledge to continuously improve the quality of life
and economic prosperity of our residents by assuring
all of our citizens a clean, safe, economically viable and
progressive city that is responsive to changing needs.

During the previous fiscal year, with direction from the
City Commission to find efficiencies and ways of doing
more with less, the City Manager’s office has tasked
staff with embarking on a Strategic Planning process
in order to better guide the use of the available scarce
resources where they may

have the biggest impact. The

purpose of strategic planning

is to have a systematic way

of listening to our citizen and

business community, in order Commission
to better understand what Input
their needs and wants are to
be able to form a vision of the
future and delineate a path or
set of strategies that will help
the City reach that vision.

Citizen
The goal is to create a process Input
for establishing priorities on
what the organization is set to
accomplishin the future. Italso
pulls the entire organization Ou_tput to
Citizens

together around a single
game plan for execution while
providing a broad outline
on where resources will be
allocated.

The strength of any strategic planning process is a long
term approach to planning and financial management,
emphasizing emergent issues, listening to our customers
and making sure that any and all decisions that are made
have solid defensible data to back them up.

A good strategic plan should address critical performance
issues, create a balance between what the City is capable
of doing and what the City would like to do and cover a
sufficient time period to close any identified performance
gaps. It should be visionary by conveying a desired
future state, be flexible by allowing and accommodating
change, and guide the decision making at all levels
of the organization. In order to ensure a successful
implementation, and to mitigate any inherent risks in
the process, City staff has researched best practices

Strategic

and found a common theme as the keys to a successful
strategic planning implementation:

 First and foremost, the effort needs to be driven by
the top executives of the City of Miramar.

* Buy in and commitment from department directors
and upper management is key to success.

* Feedback from a broad spectrum of stakeholders
willhelp to ensure buy in.

» The City needs to have a clear updated vision of the
future as a foundation.

» The Strategic Plan has to work in tandem with the
budget in order to drive the annual allocation
prioritization.

*A Business Plan needs to be
developed to tackle the
challenges uncovered by the
strategic planning process.
*The progress of strategic
initiatives needs to be tracked
by performance measures,
staff  meetings, financial
reports, scorecards, Gantt
charts, etc.

*Directional statements,
issues, decisions, goals,
objectives,  directives, or
imperatives are supported by
statistical data, demographic
information, survey results, or
benchmark data.

Business
Plan

Annual
Budget / CIP

Data

Analysis The Strategic Plan plays an

important role in the business

cycle of any organization.

It drives the creation of the
Business Plan and provides direction to prioritize new and
ongoing initiatives that will be proposed by management
for inclusion in the Plan. Each initiative is linked to the
goals and objectives established in the Strategic Plan.

The Annual Budget and Capital Improvement Plan (CIP)
include funding sources for the initiatives and projects
presented in the Business Plan. Data is analyzed to make
sure that all identified gaps are being closed and targets
are being metin a timely manner. Citizen and Commission
input is essential and gathered to identify any new and
emergent issues that should be included in the Strategic
Plan.
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Business Plan

Business Plan Purpose and Process

The City’s Business Plan, initiated in Fiscal Year 2003,
includes revenue and expenditure projections as well
as intended outcomes and the initiatives engaged to
meet those outcomes in order to accomplish long-term
financial stability for Miramar. The Plan serves as a guide
to the financial and growth management strategies that
will lead Miramar to maturity. Starting in FY 2019, the
City has implemented the Comprehensive Assessment
of Revenues and Expenses (C.A.R.E.) program in order
to involve every employee in the formulation of ideas
to improve City operations. The (C.A.R.E.) Program,
is a ten-point City Manager budget initiative launched
to maximize the City’s human, capital, and natural
resources. Each committee has a Chair and a Vice-
Chair to implement strategies to support the City’s vision.
C.A.R.E. establishes sound financial management and

CAPITAL
IMPROYEMENT

WORKPLACE
EFFICIENCY /

ENERGY
POLICY

COMPREHENSIVE
ASSESSMENT oF
REVENUES &

YOLUNTEER EXPENSES

_ . PUBLIC / PRIVATE
PROGRAM

*_ PARTNERSHIPS

RESERVES GRANT
PROGRAMS

responsible cost-effective utilization for use of public
funds. Implementation of the C.A.R.E. Program involves
support of each committee within the ten-point plan to
address City-wide focus areas.

Update of Business Plan

The Business Plan is continuously reviewed for
improvement, including updated financial projections
and examination of the Plan’s intended outcomes and
initiatives. Current intended outcomes and initiatives
include:

* Encourage annual commercial, industrial and office
development

» Encourage residential and commercial redevelopment
and revitalization in East Miramar

« Maintain control of labor and other operating costs.

» Maintain control of pension costs — limit benefits/limit
City contributions.

Each of these intended outcomes is in progress. As
an economic development strategy, the attraction of
additional commercial, industrial and office space will
further the balance of Miramar’s anticipated 140,000 total
residents with a vibrant business community, providing
educational opportunities, jobs and services to those
residents and to the local, statewide and national markets
as well. Complementing the Business Plan, in November
2012, the City adopted its first Economic Development
Strategic Plan (EDSP) that establishes its economic
development strategic priorities and sets goals, objectives
and strategies that the City intends to pursue during Fiscal
Years 2013 through 2020. Miramar’s “6 Pillars” cover a
range of inter-related activities intended to enhance the
community and to be supportive of our businesses:

Miramar’s “6 Pillars” cover a range of inter-related
activities intended to enhance the community and to be
supportive of our businesses:

1. Quality of Life

2. Business Climate

3. Sports & Entertainment (Revenue Enhancement)

4. Infrastructure

5. Redevelopment/Infill Development

6. Marketing

14 FY 2020 Adopted Annual Budget

MIRAMAR

BEAUTY AND PROGRESS
EST 1955



Business Plan

New Initiatives

The City’s goal is to develop initiatives that will assist in
achieving our strategic objectives and our Key Intended
Outcomes.

City departments are tasked to survey the current socio-
economic climate of the City, in order to identify current
challenges facing the City and come up with creative
ways to tackle them.

Following are the major departmental initiatives that are
approved and included in the Fiscal Year 2020 budget:

City Manager’s Office

In FY 2020, the Office of Marketing and Communications
moves back into the City Manager’s Department. Moving
out of the department is the Office of Business Inclusion
and Diversity (BID) which will be housed in the new
Economic and Business Development Department.

Human Resources
A new program will be implemented for the training and
development pillar in the department that will allow the
City to identify and enable efficient tracking of costs
directly associated with training and development.
Additionally, =~ The department
will receive a new Compensation
& Classification  Facilitator/
Special Projects position
that will work to conduct a
comprehensive review of all job
classifications, descriptions and
compensations. Lastly, a new
benefits administration system
that seamlessly integrates with
the City’s Enterprise Resource
Planning (ERP) System will be
implemented.

Financial Services

Funding is included to purchase a software to produce
the Comprehensive Annual Financial Report (CAFR).
This application allows for enhanced reporting and helps
staff to perform more detailed analysis and reports.
Additionally, a new Accounting System Analyst position is
included to assist with payroll operations.

Procurement

A new Procurement Specialist Il position is included in
the budget to support overall operations. This position will
serve as a backup to the mailroom program.

Police

Two new police officers are added to the Police budget
to perform general law enforcement duties. This addition
is expected to provide a reduction in the workload
of the department as well as a decrease in overtime
costs. In addition, three new F.T.E’s are funded in the
Law Enforcement Trust Fund to support the Body Worn
Camera Program. The City plans to continue covering
the full cost of these three positions and the associated
equipment using Law Enforcement Trust funds for the
next two years.
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Business Plan

Fire Rescue

Upgraded garage bay exhaust management system is
included in this year’s budget to reduce human exposure
to toxic fumes from fire-rescue vehicles.

Economic & Business Development
This is a new department for FY 2020 that will be
responsible for the economic development and re-
development activities in historic Miramar. The new
department will be responsible for the recruitment,
retention and expansion of target industry jobs and for
increasing foreign direct investment in the City.

Public Works

A Facilities Maintenance Coordinator position is added
to the budget including funds to manage repairs and
maintenance for the City’s aging infrastructure. Increased
funding for sidewalk repair and maintenance is included
as well as for traffic calming devices. Lastly, funding is
included to expand the in-house landscaping program,
adding 7.5 FTEs and reducing the cost of landscaping
contracts.

Cultural Affairs

An exciting new season is scheduled that includes
headline acts from Drumline Live!, Grammy award winner
Kenny “Babyface” Edmonds, Dance Theater of Harlem,
Grammy award winner Lalah Hathaway, Tasha Cobbs
and Luis Enrique & C4 Trio. Other performances include
the South Florida Chamber Ensemble, Ballet Etudes of
South Florida, Monty Alexander, Africa Umoja and the
Palm Beach symphony performing Heavenly Mischief.

Parks & Recreation

Funding is included in this year’s budget to submit bids
to host major national track and field events. This will
allow the City to leverage its considerable assets to host
events that leave a positive economic impact on the
local economy and give Miramar national exposure. In
addition, to assist with the launch of an Internship Program
within the department, a new part-time intern position was
provided in the budget.
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Business Plan

Community Services

Formerly named Social Services, the department
includes in its budget one additional vehicle to support
the Childcare program and its various locations.

Other Funds

Utilities

An additional $2.8M in funding and 4.5 FTEs are included
in the budget to fund Utility operations in FY 2020: one
Electrician Il to support repair and maintenance of plants
and lift stations; one Quality Control Officer to comply
with National Environmental Lab Commission guidelines;
one Administrative Secretary | to provide administrative
support to the department, one part-time apprentice
position to expose youth to various facets of careers
in the engineering/data development professions, and
one Utility Billing Specialist Il to assist customers with
utility billing and processing. Funds are also included
for routine repair and maintenance of equipment and
facilities, new equipment, contractual services, overtime,
and a rate study/forecast.

Health Fund

In order to decrease healthcare costs, the City is
implementing two major initiatives in FY 2020. The City
is working towards transitioning the City’s Group Medical
Plan into a self-funded model from a fully-insured
model. This will provide immediate savings by removing
administrative fees and risk load passed from the carrier.
Additionally, the City will partner with a private entity to
open an onsite wellness center. This will result in fewer
claims routed through the City’s group medical plan, and
instead, process through the wellness center which will
reduce the City’s health care costs.

Information Technology

Funds are included to bring the City’s server infrastructure
into compliance with the Payment Card Industry (PCI)
standard for merchants, and to migrate the redundant
core switch to the Police Headquarters building. In
addition, two new part-time intern positions are budgeted
in this department which offers internship opportunities
to students and others to get hands-on experience within
the IT field.

Long Range Financial Plans

The City updates annually the Five-year forecast which
includes projected revenues, operating costs, additional
personnel and future capital improvements. Building
on the City’s Business Plan, recognizing the financial
reality of escalating public personnel and safety costs
and incorporating key elements of the City Commission’s
established vision for the City of Miramar, this budget
includes: No ad valorem millage increase.

The current rate is 7.1172 mills, which is 4.91% greater
than the rolled-back rate. Taking this into account, the
amount of Ad Valorem Taxes proposed to be collected is
approximately $3,547,000 more than last year.

Maintain the Fire Protection Assessment rate so that it
funds 100% of the cost for the provision of fire protection
as to eliminate the general fund subsidy. A new rate study
was conducted during FY 2018. Residential units are
assessed $398.23 and mobile homes $296.26 per unit.
Commercial units assessments remain at $0.7457 per
square foot, industrial/warehouse units at $0.1191 per
square foot and institutional units at $0.6194 per square
foot.

Tax Impact on Miramar Residents — Based on the 7.1172
millage rate and an average residential taxable value of
approx. $174,160, the average Miramar dwelling unit will
be assessed $1,240 on the Ad Valorem City portion of
their tax bill. This represents a 2.3% increase from last
fiscal year.

Outcome Program Performance Budget (OPPB): This
year marks the sixth year of the transition to a Program
Based Budget. Program Based budgeting enables the
public to better understand government functions and
fosters budgetary transparency. There are 88 different
programs contained within the budget. In addition, many
personnel are shared between programs, the number of
which is indicated in each program. Statistics will continue
to be developed which will demonstrate how each program
is achieving its mission-driven outcomes.
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Financial Policies

The City of Miramar financial policies set forth the basic
framework for the overall fiscal management of the
City. These policies represent a foundation and provide
guidelines for evaluating both current activities and
proposals for future programs, and also to assist the City
Commission and the City Manager in making decisions.

Budgetary Controls

The City maintains budgetary controls to ensure
compliance with legal provisions embodied in the
annual appropriated budget that the City Commission
approved. The level of budgetary control is established
at the department level. The City also maintains an
encumbrance accounting system as one technique of
accomplishing budgetary control.

Administrative budget transfers may occur upon approval
of the City Manager as long as the final fund appropriation
does not increase. Budget Amendments are submitted
as needed to the Commission for their consideration.

Operating Budget Policies

Basis of Budgeting

The basis of budgeting refers to the period when
revenues and expenditures are recognized in the funds
and reported on the financial statements.

Budgets are adopted on a basis consistent with generally
accepted accounting principles (GAAP). Governmental
and Fiduciary Funds utilize the modified accrual basis
of accounting under which revenues and related assets
are recorded when measurable and available to finance
operations during the current fiscal year.

Proprietary Funds (Enterprise and Internal Service Funds)
use the accrual basis of accounting which recognizes
revenues when earned and expenses when incurred.

Annual operating budgets are adopted for all Governmental
Funds except for the Capital Projects Fund in which
effective budgetary control is achieved on a project-by-
project basis when funding sources become available.

All appropriations lapse at the end of the year and
encumbrances related to the Capital Improvement
Program (CIP) are generally re-appropriated into the
following year’s budget.

Basis of Accounting

The basis of accounting refers to when revenues and
expenditures are recognized in the accounting period in
which they become available to finance expenditures of
the fiscal period. The General Fund, Special Revenue
Funds, Debt Service Funds and Capital Project Funds
are prepared on a modified accrual basis of accounting
except that encumbrances are treated as the equivalent
of expenditures, as opposed to a reservation of fund
balance.

The differences between the basis of budget and the full
accrual basis of accounting include:

» Budgeting the full amount of capital expenditures as
expense rather than depreciating it.

* Presenting debt service expense net of restricted
investment proceeds.

The Comprehensive Annual Financial Report (CAFR)
shows the status of the City’s finances on the basis of
“generally accepted accounting principles” (GAAP),
which is the same method the City’s budget is prepared.

» Current revenues will support current expenditures.

* The budget process and format shall be programmed
and focused on goals, objectives and performance
measures.

 The budget will provide adequate funding for
replacement of capital equipment and projects.

« The City shall establish and maintain a standard of
accounting practices.
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Financial Policies

Financial Reserve Policies

The City established and will maintain a Fund Balance
reserve in accordance with Governmental Accounting
and Financial Standards Board (GASB) Statement
No.54, Fund Balance Reporting and Governmental Fund
Type Definitions. This policy shall only apply to the City’s
General Fund.

Fund balance is the difference between assets and
liabilities reported in a governmental fund. Fund balance
will be comprised of Non-spendable, Committed,
Assigned, and Unassigned.

Fund Balance Stabilization

The City Commission adopted a resolution to establish a
committed fund balance policy designated as the Financial
Stabilization Account equal to 12% of the General Fund
budgeted expenditures.

Capital Improvement Program (CIP)

The CIP is an official statement of public policy regarding
long-range capital development for expenditures of
$100,000 or higher. Capital expenditure is for the
acquisition of infrastructure, park development, building,
construction or expansion and addition to fixed assets.

The City will develop a Five-Year CIP Budget with the
development of the Business Plan and Operating Budget,
as well as ensuring compliance with the Comprehensive
Plan Capital Improvement Element. This will be updated
annually to add new projects, reevaluate the program and
project priorities, and to revise recommendations based
on new requirements and new funding sources.

Al projects costing over $100,000 will be included in the
Five-Year CIP Budget. The City shall adopt the annual
capital budget as part of the budgetary process. All capital
projects that are budgeted for the upcoming fiscal year
will impact the City’s annual operating budget.

Capital Improvement Program Funding

Policies

In order for a major capital project to become effective,
it must not only include the cost and justifiable need, but
also a financing plan for the entire life of the project. The
financing plan must include an analysis of the available
resources, which will be used to fund not only the Capital
Improvement project, but also the associated operating
expenses and debt service requirements of the City.

Debt Management Policies

The City is limited to incurring indebtedness for general
obligation bonds until and unless approved by a majority
vote of the electors of the City in a referendum election.
The City Commission shall approve by majority vote any
financing mechanism other than general obligation bonds.

Currently, the City does not have any general obligation
bonded debt or legal debt margin and does not have
any outstanding property tax supported debt. Each of
the proprietary debt issues are considered to be self-
supporting, because the revenues derived from operations
provide for the debt requirements on an annual basis.

Revenue Policies

The City will make all efforts to attain additional major
revenue sources as a way to ensure a balanced budget
and reduce the tax burden on the taxpayers.

The City will strive to establish all user charges and fees
at a level related to the full cost of providing the service.
This will be reviewed annually and will be modified to
include provisions that will allow charges to grow at a rate
that keeps pace with the cost of providing the service.
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Financial Policies

Cash Management Policies

The City administers a comprehensive cash management
and investment policy. The primary goals are to maximize
the amount of cash available to meet daily cash
requirements and to obtain the highest possible yields
consistent with Florida Statutes and City policies.

The City has adopted a written comprehensive investment
policy to safeguard against the loss of its assets. This policy
was adopted by ordinance by the City Commission, and
Florida State Statute Chapter 218.415 (Local Government
Investment Policies), which establishes investment plan
guidelines for local governments in Florida.

The City’s investment guidelines permitinvestmentin U.S.
Government Obligations, U.S. Government Sponsored
Agency obligations, repurchase agreements, time
deposits, certificates of deposits and prime commercial
paper.

The City’s pension plan investments are controlled by
the pension boards who have hired professional money
managers to manage these funds.

Capital Assets Policies

Capital Assets which include property, plant, equipment,
intangibles and certain infrastructure assets (e.g. roads,
bridges, sidewalks and similar items) are reported in the
applicable governmental or business-type activities in the
financial statements and defined by the City as assets
with an initial, individual cost of more than $5,000 for all
capital assets other than intangibles, which are $15,000
for software and $25,000 for easements and an estimated
useful life in excess of one year.

The costs of normal maintenance and repairs that do not
add to the value of the asset or materially extend asset
life are not capitalized. Major outlays for capital assets
and improvements are capitalized as they are completed.
Interest incurred during the construction phase of
business-type activities of capital assets is included as
part of the capitalized value of the asset constructed.

Capital assets are depreciated using the straight line
method over the following estimated useful lives:

Asset Est. Useful Life
(years)
Buildings 50
Improvements other than 20
buildings
Machinery & Equipment 3-20
Fleet 8
Intangibles 15-25
Infrastructure 16-70
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Budget Process Overview

Methodology

The City of Miramar maintains a program-performance
based budgeting model. This format identifies the
department’s structure and its programs. Based on the
priorities and function, resources are allocated to operate
each program. Each department’s budget is comprised
of an organizational chart outlining the structure of the
department, along with the following components:

Organization Chart: This chart outlines the program
structure within the department.

Mission Statement: This statement must identify the
purpose of the department.

Department Overview:. A brief narrative to describe
department’s functions, programs, and services.

Accomplishments: Indicates the individual department’s
accomplishments for the prior fiscal year.

Prog. Revenues, Expenditures & Position Summary:
This is linked to each program dedicated revenue,
expenditure by program and category.

Position Detail: A list of all authorized positions within
the department. Each position is allocated by percentage
of staff time dedicated to each program.

Balanced Scorecard: Tracking and managing tool to
monitor progress on departmental goals and objectives.

Information is broken down further by each program
within the department into the following sections:

Program Name | Description: A brief description of the
services and functions performed for this program.

Dedicated Revenues: List of revenues that are
generated as a result of the operation of each program.

Expenditures: This is broken down into three
categories: Personnel Services, Operating Expense and
Departmental Capital Outlay. Personnel Services are
calculated based on the percent of time each position is
allocated to the program.

Percent of Time by Position: Indicates the percentage
of time each staff spends on this program. Full time
employee allocation must total 1, and part time allocation
must total 0.5 across the programs.

Budget Review Process

At the beginning of each calendar year, the Management
& Budget Department provides forms and instructions to
all departments on how to develop their budgets for the
upcoming year. The budget packages are placed in the
City’s Intranet for users to input their budget requests.
Specific guidelines from the City Manager are sent out
directly to Department Directors and Budget Liaisons. The
budget packages include their respective operating budget
Preparation Manual, Above Base request form, position
justification form and job description form, as well as their
five-year Capital Improvement Program documents and
CIP project request form. The budget manual sets forth
the procedures, guidelines and timetables to be followed
for preparing the upcoming fiscal year budget requests.
Budget proposals are carefully reviewed and prioritized
by City management to ensure initiatives and programs
recommended for funding are in line with the City
Commission’s vision and comprehensive strategic goals.

The City’s fiscal year begins on October 1st of each year
and ends on September 30th of the following year, as
mandated by Florida Statutes.

Operating Expense

Guidelines for operating expenses are based on prior
year’s actual and projected expenditures. Justification
for all expenditures are to be provided for operating
expenses. The Management & Budget Department
calculates all personnel services costs based on payroll
data from the City’s ERP system, except for overtime
which the departments provide. Allocated operating
costs line items are formulated by certain departments as
outlined in the budget preparation manual.

Capital Budget

Departments are asked to evaluate all existing equipment,
facilities and other capital items for the CIP. Management
prioritizes their requests based on:

* The benefits to be derived.

* Necessity to health, safety, welfare and residents’
needs.

» Adherence to City plans and policies.

 Available funding sources.

Capital expenditures are for projects or equipment costing
$100,000 or higher. Projects are proposed for inclusion
in the CIP Budget following the same approval process
as the Annual Operating Budget. Expenditures that are
approved in the first year of the 5-Year CIP will impact the
Annual Operating Budget.
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Budget Process Overview

Budget Format

The budget document serves as a communication tool with
elected officials and the citizens of Miramar. It describes
in detail city services, allocation of resources, and the
overall financial status of the City. The Management &
Budget Department presents the annual operating and
CIP budgets to the City Manager, who then submits the
proposed document to the City Commission in July of
each fiscal year for approval.

The Annual Budget document is formatted and organized
in a way that is simple and easy-to-read by all readers.
It is our goal to use non-technical terms to facilitate it's
understanding and navigation throughout the entire
document.

The budget document serves as the City’s primary fiscal
year policy, linkage of services provided with funding,
financial plan, operations guide, and communication
device.

Balanced Budget
The City receives the certified taxable real estate and
tangible property values from the Broward County
Property Appraiser on July 1st of each year. The
preliminary millage rate is based on the certified taxable
value. The appropriations contained in the proposed
recommendation shall not exceed the funds derived from
taxation and other revenue sources. The City shall prepare
a line item budget for each fund and each program within
the fund. The budget must be balanced with current
revenues equal to current expenditures.

Budget Adoption

In June of each year, the City Manager presents the
proposed budget for the upcoming fiscal year to the
City Commission. This includes proposed revenues
and expenditures as well as funding sources for capital
projects. Once received, the City Commission reviews the
budget proposal and provides input. Two public hearings
on the budget and the proposed millage rate are held
in September per State Statutes. The City Commission
must adopt the budget no later than September 30th of
each fiscal year. Although the CIP is part of the annual
budget review process, it is adopted separately. The City
Commission reviews the proposed CIP document prior to
the adoption of a Resolution which approves the CIP in
principle. The public can review the approved budget in
its entirety at the Office of the City Clerk or on the City’s

website: http://miramarfl.gov/260/Management-Budget/

Budget Monitoring

Each department is responsible for monitoring their
budgets throughout the year. Actual expenditures and
operating transfers out may not exceed annual budget
appropriations at the individual department level.
Appropriations that are not expended, encumbered or
specifically designated to be carried forward lapse at the
end of the fiscal year.

Budget Amendment

If during the fiscal year it is evident that a budget
amendment is necessary, the City Manager submits an
amended budget request to the City Commission. This
request includes the reasons for the additional funds and
the proposed financing sources. Any budget amendments
that will change the budgeted amount of a fund must be
executed in the same manner as the original budget.
Departments are authorized to transfer budget amounts
within their respective department/program line item.
However, revisions that change the total expenditures of
any department within a fund must be approved by the
City Commission via a Budget Amendment.

Year End Appropriations

Appropriations lapse at the end of the fiscal year except
for:
* Grants, encumbrances and available balances for
active grant programs
» Departmental capital outlay encumbrances
» Capital improvement encumbrances
 Available balances for active capital projects
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FY 2020 Budget Calendar

DATES

REQUIRED ACTIVITY

RESPONSIBILITY

January 22, 2019

January 31, 2019

February 4-5, 2019
February 6, 2019
February 28, 2019
March 4 - 28, 2019
April 1 -25, 2019
April 29, 2019 -
May 2, 2019

May 6-23, 2019
By June 1, 2019
May 27, 2019 -
June 6, 2019
By July 1, 2019

July 10, 2019

By August 4, 2019

August 18, 2019

By August 24, 2019
August 28, 2019
September 12, 2019

September 22, 2019

September 25, 2019

Within 30 days of
Adoption

October 1, 2019

FY20 Allocated Costs Methodology meeting (initial)

Budget Kickoff - budget packages distributed to departments which includes
FY 2020 Guidelines and Procedures and the Budget Manual

Budget Training (Ongoing training as needed)

FY20 Allocated Costs Methodology meeting (final for Feb Proc)
February Process Ends - all forms due, budget entry access ends
MBD Budget review and analysis of budget submittals (February Proc)

Executive Management Team (EMT) review of budget submittals (February
Process)

May Process budget update - Munis and Budget Central re-opened to permit
necessary updates by departments

EMT Budget Meetings (May Process). Final budget adjustments. Balance
Funds

City receives Estimate of Taxable Property Values from Broward County
Property Appraiser’s Office

Proposed Budget Preparation (Distribute to Commission by June 17, 2019)
City receives final Certification of Taxable Property Values from Broward
County Property Appraiser’s Office

City Commission sets proposed Property Tax Millage Rate, Fire Protection
and Stormwater Assessment Rates, and public hearing dates

Notify Property Appraiser of the proposed fire and stormwater fees, millage

rate, rolled back millage rate and the date, time and place of public hearing to

set proposed millage rates

Advertise Fire Protection and Stormwater Assessment notices in newspaper

Property Appraiser sends out TRIM Notices to property owners
FY 2020 City Commission Budget Planning Workshop

Public hearing on FY 2020 Tentative Budget and Millage Rate
Adoption hearing on FY 2020 Fire Protection & Stormwater Assessments

Budget Advertisement per TRIM requirements in the newspaper

Second and final public hearing on Millage Rate and Operating and Capital
Improvement Program (CIP) Budgets

Certify adopted Millage Rate and statute compliance
Send TRIM package to the State

FY 2020 Adopted Budget becomes effective

Allocating Depts

Management &
Budget Dept. (MBD)

MBD

Allocating Depts
All Departments
MBD & All Depts

EMT, MBD &
All Departments

All Departments

EMT & MBD

Property Appraiser's
Office (BCPA)
MBD

Property Appraiser's
Office (BCPA)

City Commission

MBD

MBD & Office of the
City Clerk

BCPA
City Commission

City Commission

MBD & City Clerk

City Commission

MBD

MBD / Citywide
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Fund Structure Overview

Total FY 2020 Budget
$324,317,086
(includes transfers)

Total Net Operating Budget

$259,929,566
Governmental Funds Proprietary Funds
$224,438,726 $99,878,360
Basis: Modified Accrual Basis: Full Accrual
Focus: Flow of current financial resources Focus: Flow of economic resources
( R | 4 . ( 4 .
General Fund Special Revenue Debt Service Capital Projects Enterprise Funds Internal Service
$180,017,076 Funds Funds Funds $57,415,460 Funds
$3,437,130 | $13,099,500 L $24,565,020 L i $42,462,900
) — P
Economic i . \
Dovelopment || _Police Debt Service Police CIP — ity | | | Health
p Education — — $637,700 Insurance
$3,320,000 $12.200 $2,143,700 $47,834,660 $19,892,300
| N S — —_—
- ———o
—
. )
Public Safety — TR CIAC Risk
1 Outside Svc Capital Fire & EMS CIP. | $3,770,100 I~ | Management
$1,759,000 || Improve Rev - $491,200 T $7,643,300
— Bonds 15 — —
$6,293,700 S —
Federal —— Stormwater Fleet
] Grants — St Construct & L Management | Maintenance
$630,655 CIP Bonds | Maintenance $5,810,700 $7,907,300
2013 $4,232,700
—_— $4,662,100 U
State & Cty Information
) Grants ~— Park —| Technology
$321,245 || Development $7,020,000
$6,262,200
) EE— N
— CDBG ——
$710,030
\ y, | | CIP Bonds 2013
— $765,700
—
| SHIP
$4,000
- Capital Projects
1 $1,984,720
-
2017 CIP Loan
$190,800
2020 CIP Loan
$10,000,000
FY 2020 Capital Improvement
Program Budget
$31,141,662
Park Develop. CIP Rev Bond 20171%%2)—83” Capital Grants Capital Projects Utility Fund CIAC Fund MStormwatert
Fund 2013 $190, Fund Fund $2.786,832 $2.300,000 anagemen
$3,700,000 $765,000 $500,000 $1,083,220 e e $340,000

Street Constr. &

2020 CIP Loan

State Revolving
Fund Loan
$11,176,610

$6,900,000

Maint. Fund
$500,000
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Fund Structure Overview

The City’s fund structure is organized and operated on
the basis of funds and account groups. The main purpose
of the Fund is fiscal control and to ensure that monies
are spent for the authorized purpose. Each of the city
funds has an annual appropriated budget and is grouped
according to the type of activity to be performed.

The City uses Governmental, Proprietary and Fiduciary
Fund types. The Fiduciary Funds are not included in
the budget but are included in the audited financial
statements.

Governmental Funds

General, Special Revenue, Debt Service and Capital
Projects Funds comprise the four governmental fund
types.

General Fund

The General Fund is the City’s primary operating fund. It
accounts for all of the financial resources of the general
government, except those required to be accounted for
in another fund. The Economic Development Fund is a
sub-fund of the General Fund. It accounts for the City’s
economic development activities.

Special Revenue Funds

This type of fund accounts for revenues that are restricted
or committed to expenditures for specific purposes, other
than debt service or capital projects. The City has the
following eight Special Revenue Funds:

. Police Education

. Public Safety Outside Services

. Law Enforcement Trust

. Federal Grants

. State and County Grants

. State Housing Initiatives Partnership Prog (SHIP)
. Community Development Block Grant (CDBG)

. Neighborhood Stabilization Program (NSP)

ONOO OB WN =

Debt Service Funds

Debt Service Funds account for servicing general long-
term debt not being financed by proprietary funds.
Currently, the City has the following three Debt Service
Funds:

* Debt Service (CIP Refinance, 2003, BBT
Transportation Revenue Note, 2012 and 2017 CIP
Loan)

« Capital Improvement Refunding Revenue Bonds,
2015

* CIP Revenue Bond, 2013

Capital Projects Funds

These funds are designated to track resources used
for the acquisition of major items and/or construction of
facilities that cost over $100,000. Currently, the City has
the following nine Capital Projects Funds:

. Police CIP

. Fire & EMS CIP

. Street Construction and Maintenance

. Park Development

. CIP Revenue Bonds 2013

. 2017 CIP Loan

. 2020 CIP Loan

. CIP Grants

. Capital Projects

OCoONOOODWN -~

Proprietary Funds
Enterprise and Internal Service Funds are the two types
of proprietary funds.

Enterprise Funds
This type was established to account for operations
that are financed and operated similar to a commercial
enterprise where a user fee is charged for goods or
services provided to the public; such as, water and
wastewater and cultural services. Currently, the City has
the following three Enterprise Funds:

1. Utility

2. Contribution in Aid of Construction (CIAC)

3. Stormwater Management

Internal Service Funds
This type of fund accounts for the financing of self-
insurance activities, fleet maintenance services and
management information system services provided to
other funds of the City on a cost-reimbursement basis.
Currently, the City has four Internal Service Funds:

1. Health Insurance

2. Risk Management

3. Fleet Maintenance

4. Information Technology (IT)

Fiduciary Funds

The Fiduciary Funds are used to account for assets held
in a trustee capacity. Examples of this category of funds
are the Pension Trust Fund and the Sanitation Agency
Fund. These funds are not included in the Annual Budget;
however, they are part of the City’s Comprehensive
Annual Financial Report (CAFR).
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Revenues & Expenditures Estimated Methods

The methods used to estimate revenues
for the budget consist of financial
budgetary trend analysis and projected
data. Each revenue is described by
source and collection history. Expenditure
estimates are based on prior year’s actual
and departmental requests.

REVENUES

General Government Taxes

This category includes the following: Ad-
Valorem, Utility, Communication, Local
Business taxes, and Insurance Premium
taxes.

Significant Trend/Assumptions:

As the housing market continues to
recover from the recession, Ad Valorem
taxes will continue to catch up to the
levels that they were at in the past. Other
taxes are dependent on population and
business growth and the strength of the
overall economy.

Permits, Fees, Special Assessment
This category includes revenues for various permits,
franchise fees and special assessments.

Significant Trend/Assumptions:

Building fees are related to new construction, while other
revenues are dependent on population and business
growth and the strength of the economy. The Fire
Protection Special Assessment covers the full cost of
providing fire protection services to the community. The
Stormwater Special Assessment will increase to $102 per
E.R.U. per year.

Intergovernmental Revenues

This category includes Federal, State and County Grants
and other revenues from the State of Florida and Broward
County.

Significant Trend/Assumptions:

Projected increases/decreases are based on various
State and County revenue forecasts and anticipated
grants.

Charges for Services

This category includes the City’s required charges for
services as well as various administrative charges,
development review fees, alarm permits, fire inspections,
ambulance services, recreational services and rentals of
City facilities.

Significant Trend/Assumptions:

Projected increases/decreases are based on anticipated
residents usage, participation in different programs, and
historical data.

Fines and Forfeitures
This category is for traffic court fines and revenues
resulting from county and violations to City codes.

Significant Trend/Assumptions:
Projected increases/decreases are based on historical
data for traffic violations and city code violations.

Miscellaneous Revenues
This category includes interest earnings, solid waste
revenues, and other miscellaneous revenues.

Significant Trend/Assumptions

Revenues in this category relate to the amount of usage
from various City services and facilities and the strength
of the City’s investments.
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Revenues & Expenditures Estimated Methods

EXPENDITURES

Personnel Services

This category includes salaries and benefits. Salaries
include overtime, incentives and other pay. Benefits
include FICA/MICA, life, disability, health and dental
insurance, various pension contributions, and worker’s
compensation.

Significant Trend/Assumptions:

Due to collective bargaining constraints, rising health care
costs and increasing pension liabilities, increases in this
area are expected for at least two more years.

Operating Expense

These expenditures are related to the operation of a
governmental program. Operating expenses are divided
into the following two categories:

Operating Expense: includes professional and
contracted services, supplies, repairs, utilities and all
other services and costs not personnel or capital related
expenses.

Departmental Capital Outlay: includes capital
expenditures for a single item costing over $5,000 and
less than $100,000.

Significant Trend/Assumptions:

Operating expenditures have been streamlined over the
last few years. Projected increases/decreases are based
on departmental level decisions. Departments are given a
target budget with some flexibility to allocate in the various
line items. Departmental capital outlay expenditures
are based on the estimated cost of each capital item.
Funding for these expenditures are identified within the
departmental target budgets.

Capital Improvement Program (CIP)

This category is for expenditures for construction
projects, vehicles and equipment and software costing
over $100,000. The cost can be allocated over a 5-year
period. Unexpended balances are generally carried over
into the next fiscal year.

Significant Trend/Assumptions:

Expenditures are estimated based on project schedule
until completion. Purchases of vehicles and equipment
are based on quotes.
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Long-Term Debt

Governmental Funds Activities

Revenue Bonds

CIP Special Obligation Refunding and Improvement
Revenue Bond, Series 2013: In September 2013, the
City issued a bond in the amount of $59,815,000 which
was used to pay off outstanding $10,000,000 Capital
Improvement Revenue Note, Series 2008 and for various
capital projects. Principal and interest are paid semi-
annually on April 1 and October 1, through October
2038. This bond is secured by impact fees and the City’s
covenant to budget and appropriate legally available non-
Ad Valorem revenues.

CIP Revenue Bond, Series 2015: On March 12, 2015,
the City issued a bond in the amount of $79,595,000
which was used to refund all of the City’s outstanding
Capital Improvement Revenue Bonds, Series 2005 and
the Public Service Tax Refunding Revenue Bonds, Series
2003. Principal and interest are paid semi-annually on
April 1 and October 1, through October 2035. These
bonds are secured by the City’s portion of the state-shared
local government half-cent sales tax, the public service
tax revenues derived from the sale of electricity, as well
as the local communications services tax revenues.

Revenue Notes Payable

Transportation = Improvement  Revenue  Note,
Series 2012: This note was issued in January 2012
for $7,084,000. The proceeds were used for various
transportation improvement projects. The note bears
interest at 2.21% per annum. Principal and interest
payments are due quarterly on January 1, April 1, July
1 and October 1. The note matures on October 1, 2021.
The City’s obligation to repay the note is secured by the 1
to 5 Cents Local Option Fuel Tax revenues.

Special Obligation Revenue Note, Series 2017: This
note was issued in February 2017 for $10,000,000. The
proceeds were used for various capital improvement
projects within the City. The note bears interest at
2.9125% per annum. Principal and interest payments are
due quarterly on January 15, April 15, July 15 and October
15. The note matures on January 15, 2027. The City’s
obligation to repay the note is secured by a covenant to
budget and appropriate legally available non-Ad Valorem
revenues of the City.

Special Obligation Revenue Note, Series 2019:
This note will be issued in early Fiscal Year 2020 for
$10,000,000. The proceeds will be used for various
capital improvement projects within the City. The interest
is undetermined at this time, however the loan term is

expected to be 20 years. Interest and principal payments
will be payable quarterly. The City’s obligation to repay
the note will be secured by a covenant to budget and
appropriate legally available non-Ad Valorem revenues of
the City.

Capital Leases

US Bank 2016: This is a 7-year lease purchase for
$2,231,963 payable in quarterly installments of $84,416
for new and replacement fire public safety vehicles. The
lease is collateralized by equipment, vehicles and annual
covenant to budget appropriations.

Dell Lease 2017: This is a 3-year lease purchase for
$123,946 payable in quarterly installments of $10,978 for
Dell Pure Storage equipment. The lease is collateralized
by the Pure Storage equipment and annual covenant to
budget appropriations.

Motorola Lease 2017: This is a 7-year lease purchase
for $225,504 payable in annual installments of $37,905
for Motorola Backup Radio System Equipment. The
lease is collateralized by the Radio Equipment and annual
covenant to budget appropriations.

Key Bank Lease 2017: This is a 4-year lease purchase
for $1,468,788 payable in annual installments of
$293,758 for Cisco Phone System equipment. The lease
is collateralized by the Phone System equipment and
annual covenant to budget appropriations.

Bank of America PCC Lease 2017: Thisis a7-yearlease
purchase for $1,773,845 payable in quarterly installments
of $67,670 for the Motorola Mobile and Portable Radio
System equipment. The lease is collateralized by the
Mobile and Portable Radio equipment and annual
covenant to budget appropriations.

Dell Lease 2017: This is a 3-year lease purchase for
$111,463 payable in quarterly installments of $9,872 for
Dell Pure Storage equipment. The lease is collateralized
by the Pure Storage equipment and annual covenant to
budget appropriations.

Wi-Fi Lease 2019: This is a 5-year lease purchase for
$195,077 payable in quarterly installments of $10,906 for
Wi-Fi Equipment. The lease is collateralized by the Wi-Fi
equipment being purchased.

US Bank 2019: This is a 5-year lease purchase for
$773,653 payable in quarterly installments of $41,592 for
new and replacement of fire public safety vehicles. The
lease is collateralized by equipment, vehicles and annual
covenant to budget appropriations.
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Long-Term Debt

Enterprise Funds Activities

Revenue Notes/Bonds Payable

Utility System Refunding Revenue Bond, Series 2017:
In November 2017, the City issued revenue bonds in the
amount of $32,315,000 to fully refund the City’s Utility
System Revenue Bonds, Series 2007. The Bonds are
payable solely from and secured by a lien upon the pledge
of net revenues and connections fees. Principal and
interest are due semi-annually on April 1 and October 1,
through October 1, 2037.

Utility System Revenue Bond, Series 2015: On March
13, 2015, the City issued revenue bonds in the amount
of $11,485,000 to fully refund the City’s Utility System
Refunding and Improvement Revenue Bonds, Series
2004. The Bond is payable solely from and secured
by a lien upon the pledge of net revenues from water,
wastewater and stormwater utility system and connections
fees. Principal and interest are due quarterly on January
1, April 1, July 1 and October 1, through October 1, 2034.

Loans Payable

In 2005, the City participated in the Revolving Loan Fund
Program administered by the State of Florida. The program
allows local governments to enter into loan agreements
with the Department of Environmental Protection (DEP)
under the State Revolving Loan Fund for Stormwater
and Wastewater Management facilities construction.
The repayment term for the remaining loan is 20 years.
Principal and interest payments are due semi-annually on
January 15 and July 15 which commenced on July 15,
2007. The one outstanding State Revolving Loan from
the original 3 loans is the following:

Eastern Miramar Rehabilitation Infrastructure: This
is a portion of the Revolving Loan Fund Program in the
amount of $18,024,237 for rehabilitation of infrastructure.
Principal and interest payments are due semi-annually
starting July 15, 2007 for 20 years.

In 2014, the City entered into a loan agreement with the
State of Florida DEP Clean Water State Revolving Fund
Loan Program to borrow up to $546,664 to finance the
planning and design of wastewater pollution control facility
improvements. In 2017, the agreement was amended,
and the principal amount of the loan was reduced to
$382,665. As of September 30, 2018, the City has an
outstanding debt of $378,722. The financing rate on the
unpaid principal is 2.56% per annum. The loan is payable
in semiannual payments upon completion of the project

and is calculated based on the actual amount of principal
drawn under the agreement, as well as the associated
capitalized interest and a loan service fee.

In 2015, the City entered into a loan agreement with the
State of Florida DEP Clean Water State Revolving Fund
Loan Program to borrow up to $374,000 to finance the
planning, design, and construction of stormwater drainage
improvements. As of September 30, 2018, the principal
amount of the loan was revised to $297,883 which
includes loan fees in the amount of $5,841. The City has
an outstanding debt of $278,682 as of September 30,
2018. The financing rate on the unpaid principal is 1.96%
per annum. The loan is payable in semiannual payments
upon completion of the project and is calculated based on
the actual amount of principal drawn under the agreement,
as well as the associated capitalized interest and a loan
service fee.

In 2017, the City entered into a loan agreement with the
State of Florida DEP Clean Water State Revolving Fund
Loan Program to borrow $1.2 million for the planning and
design of the City’s wastewater collection and stormwater
best management practices (BMPs) project. The financing
rate on the unpaid principal of the loan amount is 2.15%
per annum. The loan is payable in semiannual payments
upon completion of the project. As of September 30, 2018
no loan proceeds have been drawn down on this project.

In 2017, the City entered into a loan agreement with the
State of Florida DEP State Revolving Fund Loan Program
to borrow $15,540,000 for upgrades to the City’s East
Water Treatment Facility. As of September 30, 2018, the
amountdisbursedis $10,776,355. The amount outstanding
on the loan is $11,109,321 which includes loan service
fees of $310,800 and capitalized interest of $22,166. The
financing rate on the unpaid principal of the loan amount
is 1.08% per annum. The loan is payable in semiannual
payments upon completion of the project. Subsequent to
fiscal year end this agreement was amended to include
an additional $15,500,000 in financing for this project.
The loan fees and related capitalized interest has also
been reversed by DEP subsequent to FY 2018 year end.

In 2017, the City entered into a loan agreement with
the State of Florida DEP State Revolving Fund Loan
Program to borrow $16,662,000 to finance wastewater
and stormwater management upgrades. As of September
30, 2018, the amount disbursed is $2,479,898.

Source: City of Miramar CAFR and Financial Services
Department.
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Long-Term Debt Obligations

As of June 30, 2019

Governmental Activities

Revenue Bonds:
CIP Special Obligation Rev Bond 2013
CIP Revenue Bonds 2015
Sub-total

Revenue Notes Payable:
Transp. Improvement Series 2012
Special Obligation Revenue Note 2017
Sub-total

Capital Lease:
7 Yr. Lease US Bancorp
Dell Pure Storage Lease 2017 #541
Motorola Radio Lease
M&P Radio Lease
Keybank Lease 2017
Dell Pure Storage Lease 2017 #542
2018 Wi-Fi Replacement Lease
Lease US Bancorp
Sub-total

Total Governmental Activities

Business-Type Activities

Revenue Notes/Bonds Payable:
Utility System Revenue Bond 2015
Utility System Revenue Bond 2017
Sub-total

State Revolving Loans:
Eastern Miramar Infrastructure
2014 Historic Miramar Improvement Il
2015 Drainage Improvement
2018 Drinking Water
2018 Wastewater and Stormwater
2018 Historic Miramar Drainage
Sub-total

Total Business Activities

Total Long-Term Debt

Summary of Annual Debt Service Requirements

Governmental Activities
Year ended September 30:
2019
2020
2021
2022
2023
2024-2028
2029-2033
2034-2038
2039-2043
Total

Business-Type Activities
Year ended September 30:
2019
2020
2021
2022
2023
2024-2028
2029-2033
2034-2038
2039-2043
Total

Note: The total difference between the Long Term Obligations and the summary is the capital lease.

compared with the outstanding debt.

Issued Issued Maturity
Purpose of Issue Date Amount Date
Various Capital Projects 9/25/2013 59,815,000 Oct. 1, 2038
Various Capital Projects 3/12/2015 79,595,000 Oct. 1, 2035
Transportation Projects 1/1/2012 7,084,000 Oct. 1, 2021
Various Capital Projects 2/1/2017 10,000,000 Jan. 15, 2027
Firefighter Equipment 2016 3/30/2016 2,231,963 March 30, 2023
Computer Equipment 11/1/16 123,946 Aug. 1, 2019
Backup Radio System Equip. 3/1/2017 225,504 March 1, 2024
Mobile & Portable Radios 8/10/2017 1,773,845 Aug. 10, 2024
Cisco Phone System & Equip. 6/1/17 1,468,788 Oct. 30, 2021
Computer Equipment 9/1/17 111,463 June 1, 2020
Wi-Fi Replacement Lease 9/30/18 195,077 May 16, 2023
Firefighter Equipment 2019 4/1/2019 773,653 March 1, 2024
Various infrastructure projects 3/13/2015 11,485,000 Oct. 1, 2034
Various infrastructure projects 11/9/2017 32,315,000 Oct. 1, 2037
Infrastructure Rehabilitation 7/15/2007 18,024,237 Jan. 15, 2027
Wastewater Pollution Control 8/22/2014 402,314 Jan. 15, 2037
Stormwater Management 11/15/2016 297,883 Nov.15, 2036
Drinking Water 3/9/2017 17,892,191 N/A
Wastewater and Stormwater 5/15/2017 6,626,579 N/A
Historic Miramar Drainage 1/11/2017 171,958 N/A
Revenue Bonds Revenue Notes Payable
Principal Interest Principal Interest Total
4,890,000 5,671,713 1,669,400 304,118 12,535,231
5,165,000 5,451,350 1,721,300 256,616 12,594,266
5,220,000 5,217,913 1,768,800 207,743 12,414,456
5,330,000 4,974,237 1,196,200 161,650 11,662,087
5,540,000 4,722,538 1,035,000 130,917 11,428,455
30,550,000 19,527,746 3,845,000 213,450 54,136,196
36,645,000 12,552,248 - - 49,197,248
33,455,000 4,428,800 - - 37,883,800
4,155,000 103,875 - - 4,258,875
$ 130,950,000 $ 62,650,420 $ 11,235,700 $ 1,274,494 $ 206,110,614

Revenue Bonds

Loans Payable

Principal Interest Principal Interest Total
1,430,000 1,844,122 946,552 186,696 4,407,370
1,545,000 1,786,205 966,499 166,748 4,464,452
1,605,000 1,719,918 986,867 146,380 4,458,165
1,655,000 1,650,900 1,007,664 125,583 4,439,147
1,735,000 1,578,835 1,028,900 104,347 4,447,082
9,890,000 6,688,381 3,827,839 204,318 20,610,538

12,205,000 4,316,024 190,080 29,226 16,740,330
12,160,000 1,478,782 146,655 6,858 13,792,295
$ 42,225,000 $ 21,063,167 $ 9,101,056 $ 970,156 $ 73,359,379

Amount
Outstanding

$55,950,000

70,110,000

126,060,000

1,962,700

8,025,000

9,987,700

1,226,652
10,855
167,615
1,351,547
881,273
38,400
159,363
737,483

4,573,188

140,620,888

9,550,000
31,365,000

40,915,000

7,987,196
370,654
266,050

17,892,191

6,626,579

171,958

33,314,628

74,229,628

__$214,850,516

Only the principal amount should be
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Long-Term Debt Obligations

Principal and Interest by Fund

Governmental Activities Fund Number Principal Interest Total
General Fund 001

Motorola Back-Up Radio System Equip. Lease 2017 30,798 7,107 37,905
Portable & Mobile Radios Lease 2017 248,623 22,058 270,681
Firefighter Equipment Lease 2019 148,266 18,102 166,368
Total General Fund 001 427,687 47,267 474,954
Debt Service Fund 201

Transportation Improve Revenue Note 2012 776,300 39,853 816,153
Special Obligation Revenue Note 2017 945,000 216,763 1,161,763
Total Debt Service Fund 1,721,300 256,616 1,977,916
Debt Service Fund 203

CIP Revenue Bond Refunding 2015 3,030,000 2,924,475 5,954,475
Firefighter Equipment Lease 2016 321,242 16,423 337,665
Total Debt Service Fund 3,351,242 2,940,898 6,292,140
Debt Service Fund 204

CIP Revenue Bond 2013 2,135,000 2,526,875 4,661,875
Total Debt Service Fund 204 2,135,000 2,526,875 4,661,875
Information Technology Fund 504

Dell Pure Storage Lease 2017 #542 28,961 656 29,617
Cisco Phone System Lease 2017 293,758 - 293,758
Wi-Fi Replacement Lease 37,699 5,923 43,622
Total Information Technology Fund 360,418 6,579 366,997
Total Governmental Activities 7,995,647 5,778,235 13,773,882

Business-Type Activities

Utility Fund 410

Utility System Refunding Revenue Bond 2017 1,030,000 1,542,500 2,572,500
Utility System Refunding Revenue Bond 2015 515,000 243,705 758,705
Total Utility Fund 1,545,000 1,786,205 3,331,205
CIAC Fund 414

State Revolving Loan - Historic Miramar Improv - Phase Il - WW 16,655 9,174 25,829
State Revolving Loan - East Miramar Infrastructure 430,628 70,053 500,681
2018 Drinking Water - DW 060820 883,115 - 883,115
Total CIAC Fund 1,330,398 79,227 1,409,625
Stormwater Management Fund 415

State Revolving Loan - Historic Miramar Improv - Phase Il - SW 12,881 5,152 18,033
State Revolving Loan - East Miramar Infrastructure 506,335 82,369 588,704
2018 Historic Miramar Drainage - DW060840 39,382 - 39,382
Total Stormwater Fund 558,598 87,521 646,119
Total Business-Type Activities 3,433,996 1,952,953 5,386,949
Total All Funds 11,429,643 7,731,188 19,160,831

Note: This schedule is from October 1, 2019 to September 30, 2020.
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Consolidated Budget Summary

UTILITY
ECONOMIC SPECIAL CAPITAL ENTERPRISE STORMWATER  INTERNAL TOTAL ALL

REVENUES GENERAL FUND DEVELOPMENT REVENUE DEBT SERVICE PROJECTS FUNDS FUND SERVICE FUNDS
Taxes: Millage per $1,000

Ad Valorem Taxes 7.1172 72,472,800 - - - - - - - 72,472,800
Utility Taxes 11,480,000 - - - - - - - 11,480,000
Communications Service Tax 4,332,000 - - - - - - - 4,332,000
Local Business Tax 2,295,000 - - - - - - - 2,295,000
Insurance Premium Tax 2,100,000 - - - - - - - 2,100,000
Franchise Fees 9,292,400 - - - - - - - 9,292,400
Licenses and Permits 6,185,500 - - - 4,497,600 4,624,960 5,497,147 - 20,805,207
Special Assessment 22,250,000 - - - - - - 22,250,000
Intergovernmental 15,809,320 - 1,661,930 - 3,720,700 - 70,000 21,261,950
Charges for Services 18,926,023 20,000 1,759,000 - - 45,091,500 163,553 - 65,960,076
Fines and Forfeitures 704,000 - 12,000 - - - - - 716,000
Miscellaneous Revenue 7,283,433 - 4,200 1,200 10,202,500 1,357,800 150,000 - 18,999,133
Internal Service Charges - - - - - - - 42,392,900 42,392,900
TOTAL SOURCES $173,130,476 $20,000 $3,437,130 $1,200 $18,420,800 $51,074,260  $5,810,700 $42,462,900 $294,357,466
Transfers in 3,386,600 3,300,000 - 12,747,800 1,959,720 530,500 - - 21,924,620
Fund Bal./Reserves/Net Assets 3,500,000 - 350,500 4,184,500 - - - 8,035,000
TOTAL REVENUES,

TRANSFERS & BALANCES $180,017,076 $3,320,000 $3,437,130 $13,099,500 $24,565,020 $51,604,760 $5,810,700 $42,462,900 $324,317,086

EXPENDITURES

City Commission 1,691,400 - - - - - - - 1,691,400
Office of the City Manager 4,917,700 - - - - - - - 4,917,700
Human Resources 2,929,000 - - - - - - - 2,929,000
Legal 1,454,600 - - - - - - - 1,454,600
Office of the City Clerk 862,622 - - - - - - - 862,622
Financial Services 4,989,200 - - - - 1,783,950 - - 6,773,150
Procurement 1,381,211 - - - - - - - 1,381,211
Management & Budget 1,792,450 - - - - - - - 1,792,450
Police 54,401,593 - 1,567,700 - - - - - 55,969,293
Fire-Rescue 38,692,448 - 3,500 - - - - - 38,695,948
Community Development 6,165,728 - 714,030 - - - - - 6,879,758
Economic & Business Development 1,629,800 3,320,000 - - - - - - 4,949,800
Public Works 12,447,009 - - - - - - - 12,447,009
Parks & Recreation 14,482,154 - - - - - - - 14,482,154
Community Services 7,007,208 - - - - - - - 7,007,208
Cultural Affairs 3,820,033 - - - - - - - 3,820,033
Utilities - - - - - 30,984,703 - - 30,984,703
Stormwater - - - - - - 2,771,160 - 2,771,160
Capital Improvement Program - - - 14,038,220 5,086,832 340,000 - 19,465,052
Debt Service 475,200 - - 13,007,200 3870000 606900 367,200 18,416,500
Non-Departmental 4,151,600 - - 2,300 3,105,300 8,409,375 2,092,640 26,694,200  44,455415
Internal Services - - - - - - - 15,321,500 15,321,500
TOTAL EXPENDITURES $163,290,956  $3,320,000 $2,285,230 $13,099,500 $17,143,520 $50,134,860  $5,810,700 $42,382,900 $297,467,666
Transfers Out 12,820,720 - 1,151,900 - 7,421,500 530,500 - - 21,924,620
Fund Bal./Reserves/Net Assets 3,905,400 - - - - 939,400 - 80,000 4,924,800
TOTAL APPROPRIATED

EXPENDITURES, TRANSFERS,

RESERVES & BALANCES $180,017,076  $3,320,000 $3,437,130 $13,099,500 $24,565,020 $51,604,760  $5,810,700 $42,462,900 $324,317,086
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The City of Miramar has a single budget document which includes all the budgeted funds and service programs. It is
prepared to provide a comprehensive overview of the City’s services and financial framework for the understanding of

the public.

There are 30 budgeted funds in six categories: General Fund, Special Revenue Funds, Debt Service Funds, Capital
Projects Funds, Enterprise Funds and Internal Service Funds that are within this document. This section of the budget

document is comprised of the Summary of the Budgeted Funds.

Fund Number Fund Title
001 General Fund
006 Economic Development (Sub-Fund)
Special Revenue Funds (8):
110 Police Education
145 Public Safety Outside Service
160 Law Enforcement Trust
162 Federal Grants
163 State & County Grants
164 Neighborhood Stabilization Program (NSP)
166 State Housing Initiative Partnership (SHIP) Program
167 Community Development Block Grant (CDBG)
Debt Service Funds (3):
201 Debt Service
203 Capital Improvement Revenue Bonds-2015
204 CIP Bonds-2013
Capital Projects Funds (9):
380 Police CIP
381 Fire & EMS CIP
385 Street Construction & Maintenance
387 Park Development
388 CIP Revenue Bonds-2013
389 2017 CIP Loan
391 2020 CIP Loan
393 CIP Grants
395 Capital Projects
Enterprise Funds (4):
410 Utility Fund
413 Utility Construction Revenue Bonds
414 Contribution in Aid of Construction (CIAC)
415 Stormwater Management
Internal Service Funds (4):
501 Health Insurance
502 Risk Management
503 Fleet Maintenance
504 Information Technology

Other funds not
included in the
budget but listed in
the audited financial
statements are the
Fiduciary Funds, in
which the City holds
assets in a trustee
capacity.
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The FY20 total combined adopted budget for all funds is $324,317,086. This represents an increase of $38,957,488
or 13.7% compared to last year’s adopted budget.

Summary of All Funds
FY 2019 FY 2020 $ Amt. Increase/

Fund Budget Budget (Decrease) % Change
General Fund $ 168,783,609 $ 180,017,076 $ 11,233,467 6.7%
Economic Development (Sub-Fund) - 3,320,000 3,320,000 100.0%
Special Revenue Funds 3,310,412 3,437,130 126,718 3.8%
Debt Service Funds 12,881,900 13,099,500 217,600 1.7%
Capital Projects Funds 13,417,969 24,565,020 11,147,051 83.1%
Utility Funds 46,048,048 51,604,760 5,556,712 12.1%
Other Enterprise Funds 4,676,800 5,810,700 1,133,900 24.2%
Internal Service Funds 36,240,860 42,462,900 6,222,040 17.2%
Sub-total $ 285,359,598 $ 324,317,086 $ 38,957,488 13.7%
Less Internal Svcs Funds & Transfers (53,187,311) (64,387,520) (11,200,209) 21.1%
Total All Funds $ 232,172,287 $ 259,929,566 $ 27,757,279 12.0%

Summary of Changes to All Budgetary Funds

The following summary indicates the increase/decrease for each fund expenditure compared to FY19 adopted
budget.

Capital Transfer/

Fund Total Operating Improvement Reserve Debt Service
General Fund $ 11,233,467 $ 9,712,655 $ - $ 1,354,312 § 166,500
Economic Development 3,320,000 3,320,000 - - -
Police Education (700) (700) - - -
Public Safety Outside Svcs 149,700 149,700 - - -
Law Enforcement Trust (13,700) (600) - (13,100) -
State & County Grants (12,082) - - (12,082) -
S.H.I.P. Program 3,500 3,500 - - -
Debt Service 167,600 200 - - 167,400
Capital Improvement Rev Bonds (11,000) (600) - - (10,400)
CIP Bonds 2013 61,000 (100) - - 61,100
Police CIP 11,800 (300) - 12,100 -
Fire & EMS CIP (180,300) (200) - (180,100) -
Street Construction & Maint 612,041 (600) 500,000 112,641 -
Park Development 637,800 (600) 1,650,000 (1,011,600) -
CIP Bonds 2013 162,084 200 161,884 - -
2017 CIP Loan (822) (200) (622) - -
2020 CIP Loan 10,000,000 - 6,900,000 3,100,000 -
Capital Projects (95,552) (1,500) (94,052) - -
Utility 3,189,212 3,763,152 1,086,832 (1,727,872) 67,100
Utility Construction Revenue Bond - - - - -
Contribution in Aid of Construction 2,367,500 (1,000) 1,600,000 768,500 -
Stormwater Management 1,133,900 (200,700) - 1,334,600 -
Health Insurance 3,138,100 3,138,100 - - -
Risk Management (358,900) (358,900) - - -
Fleet Maintenance 2,491,440 2,491,440 - - -
Information Technology 951,400 1,005,200 - - (53,800)
Totals Including Transfers $ 38,957,488 $ 23,018,147 $ 11,804,042 $ 3,737,399 $ 397,900
Less Transfers & Internal Svc Funds:

General Fund (4,740,251) - - (4,740,251) -
Capital Projects Funds (249,900) - - (249,900) -
Utility Funds (100) - - (100) -
Internal Service Funds (6,222,040) (6,275,840) - - 53,800
Total $ 27,757,279 $ 16,742,307 $ 11,804,042 $ (1,240,770) $ 451,700
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All Funds Revenues & Expenditures Comparison by Category

$ Amt.
FY 2019 FY 2020 Increase/

Sources Budget Budget (Decrease) % Change % of Budget
General Gov't Taxes $ 88,392,090 $ 92,679,800 $ 4,287,710 4.9% 35.7%
Permits/Fees/Special Assess 48,722,150 52,347,607 3,625,457 7.4% 20.1%
Intergovernmental Revenues 20,225,371 21,191,950 966,579 4.8% 8.2%
Charges for Services 63,020,189 65,960,076 2,939,887 4.7% 25.4%
Fines & Forfeitures 1,066,000 716,000 (350,000) -32.8% 0.3%
Miscellaneous 7,014,246 18,999,133 11,984,887 170.9% 7.3%
Appropriation of Fund Balance 3,732,241 8,035,000 4,302,759 115.3% 3.1%
Total $ 232,172,287 $ 259,929,566 $ 27,757,279 12.0% 100.0%

Uses
Personnel Services $ 129,838,100 $ 142,638,720 $ 12,800,620 9.9% 54.9%
Operating Expenses 54,052,476 58,375,080 4,322,604 8.0% 22.5%
Departmental Capital Outlay 7,551,916 9,011,799 1,459,883 19.3% 3.5%
Grants & Aids 2,940,500 1,099,700 (1,840,800) -62.6% 0.4%
Capital Improvement Program 7,661,010 19,465,052 11,804,042 154.1% 7.5%
Debt Service 17,597,600 18,049,300 451,700 2.6% 6.9%
Reserves 12,530,685 11,289,915 (1,240,770) -9.9% 4.3%
Total $ 232,172,287 $ 259,929,566 $ 27,757,279 12.0% 100.0%

Department Expenditure Budget Variance

The following is a comparison of all department’s expenditure budget for the adopted FY20 to the adopted FY19
which includes salaries and benefits, departmental operating expenses and departmental capital outlay. This does not
include Capital Improvement projects or non-departmental projects.

$ Amt.
FY 2019 FY 2020 Increase/

Department Budget Budget (Decrease) % Change % of Budget
City Commission $ 1411100 $ 1,691,400 $ 280,300 19.9% 0.8%
Office of the City Manager 3,303,267 4,917,700 1,614,433 48.9% 2.3%
Human Resources 2,025,800 2,929,000 903,200 44.6% 1.4%
Legal 1,454,600 1,454,600 - 0.0% 0.7%
Office of the City Clerk 892,200 862,622 (29,578) -3.3% 0.4%
Financial Services 4,483,100 4,989,200 506,100 11.3% 2.4%
Procurement 1,301,100 1,381,211 80,111 6.2% 0.7%
Management & Budget 1,936,850 1,792,450 (144,400) -7.5% 0.9%
Police 50,396,263 54,401,593 4,005,330 7.9% 26.0%
Fire-Rescue 35,363,280 38,692,448 3,329,168 9.4% 18.5%
Community Development 6,277,700 6,165,728 (111,972) -1.8% 2.9%
Economic & Business Development - 1,629,800 1,629,800 100.0% 0.8%
Public Works 10,306,680 12,447,009 2,140,329 20.8% 5.9%
Parks & Recreation 15,479,408 14,482,154 (997,254) -6.4% 6.9%
Community Services 6,950,500 7,007,208 56,708 0.8% 3.3%
Cultural Affairs 3,734,133 3,820,033 85,900 2.3% 1.8%
Fin Svcs-Utility Billing 1,634,300 1,783,950 149,650 9.2% 0.9%
Utilities 25,353,500 30,984,703 5,631,203 22.2% 14.8%
PW-Stormwater Management 2,971,860 2,771,160 (200,700) -6.8% 1.3%
HR-Health Insurance - 2,328,000 2,328,000 100.0% 1.1%
HR-Risk Management 998,800 570,500 (428,300) -42.9% 0.3%
PW-Fleet Maintenance 3,634,602 5,770,200 2,135,598 58.8% 2.8%
Information Technology 5,647,600 6,652,800 1,005,200 17.8% 3.2%
Total $ 185,556,643 $ 209,525,469 $ 23,968,826 12.9% 100.0%
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General Fund

The General Fund is the City’s primary operating fund. Itis
used to account for financial resources and expenditures
of the general government, except those required to be
accounted for in another fund.

Revenues

The revenues available for allocation, including inter-fund
transfers, are $180 million. This represents an increase of
$11.2 million, or 6.7%. This increase is primarily due to
taxable value increase effect on Ad Valorem Property Tax,
and various other revenue estimate increases.

Revenue Comparison by Category

Intergovernmental Revenues

This category represents funds received from other
governmental sources, State Revenue Sharing, and
Half-cent Sales Tax. These are projected to increase by
$870,220.

Fines and Forfeitures

This category represents fines and forfeitures related to
Code violations, a portion of traffic court fines, and parking
related fines. Total revenues projected to decrease due
to revised estimates for Local Ordinance Violations and
Traffic Court Fines.

FY 2019 FY 2020 Increase/ % of General

Sources Budget Budget (Decrease) % Change Fund Budget
General Government Taxes $ 88,392,000 $ 92,679,800 $ 4,287,710 4.9% 51.5%
Permits, Fees, Spec. Assessment 36,552,800 37,727,900 1,175,100 3.2% 21.0%
Intergovernmental Revenue 14,939,100 15,809,320 870,220 5.8% 8.8%
Charges for Services 17,917,491 18,926,023 1,008,532 5.6% 10.5%
Fines & Forfeitures 1,054,000 704,000 (350,000) -33.2% 0.4%
Miscellaneous Revenues 6,418,646 7,283,433 864,787 13.5% 4.0%
Transfers 3,509,482 3,386,600 (122,882) -3.5% 1.9%
Appropriation of Fund Balance 0 3,500,000 3,500,000 100.0% 1.9%
Total $ 168,783,609 $ 180,017,076 $ 11,233,467 6.7% 100.0%

General Government Taxes

Ad Valorem taxes represents a levy on the assessed
value of real and personal property and is the largest
component of General Government Taxes. The amount
budgeted for Ad Valorem taxes is based on the July 1,
2019 Certificate of Taxable Value received from the
Broward County Property Tax Appraiser. Property tax
values increased from $9.770 billion to $10.321 billion,
an increase of $550 million or 5.6%. The Ad Valorem
tax rate is 7.1172. The Ad Valorem tax levy for FY20 is
estimated to be $71.3 million, or a $3.5 million increase
from FY19.

Permits, Fees, & Special Assessments

This category includes charges for development related
permits, assessments, and franchise fees. The $1.2
million increase in this category is due to projected
increases in Building Permit revenues. The Fire
Protection Assessment rates that were developed from
the latest completed study update are set at the full cost
for the provision of fire protection service.

Charges for Services

This category represents charges for services rendered
by General Fund operations. This category increased
by $1,008,532 due to various adjustments to our Cultural
Center revenues and inspection fees.

Miscellaneous Revenues

This category represents revenues not categorized
in other areas. Interest earnings and cost avoidance
revenues are projected to increase in FY20.

Transfers
This represents transfers in from Federal and State
Grants and Street Maintenance and Construction funds.

Appropriation of Fund Balance/Reserves
Fund balance is used to cover shortfall of revenues when
compared to expenses.
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Expenditures

The FY20 General Fund expenditures total approximately
$180 million.  This represents an increase of $11.2
million or 6.7% compared to the FY19 adopted budget.
This increase is primarily attributed to increases in salary
and benefits due to health care premium increases, and
rising pension costs. Other increases include additional
transfers out to CIP funds.

Expenditure Comparison by Category

Departmental Capital Outlay

The budget for FY20 is $5,470,599, a decrease of
$1,173,517. This category is for various capital outlay
items including equipment replacement, maintenance
and improvement projects, and the Vehicle Replacement
Program.

Grants and Aids
Grants and Aids have decreased by $760,800.

$ Amt.

FY 2019 FY 2020 Increase/ % of General

Expenditures Budget Budget (Decrease) % Change Fund Budget
Personnel Services $ 111,205,100 $ 120,679,300 $ 9,474,200 8.5% 67.0%
Operating Expenses 34,323,385 36,496,157 2,172,772 6.3% 20.3%
Dept. Capital Outlay 6,644,116 5,470,599 (1,173,517) -17.7% 3.0%
Grants & Aids 930,500 169,700 (760,800) -81.8% 0.1%
Total Operating Expense $ 153,103,101 $ 162,815,756 $ 9,712,655 6.3% 90.4%
Capital Improvement - - - 0.0% 0.0%
Debt Service 308,700 475,200 166,500 53.9% 0.3%
Transfers 8,080,469 12,820,720 4,740,251 58.7% 7.1%
Appropriated Fund Balance 7,291,339 3,905,400 (3,385,939) -46.4% 2.2%
Total $ 168,783,609 $ 180,017,076 $ 11,233,467 6.7% 100.0%

Personnel Services

The General Fund includes a total of 908.5 FTEs. As
reflected above, this category increased by $9,474,200
over last year. The primary components of salary and
benefit increases are the anticipated increases in salaries
for collective bargaining agreements and increased health
insurance and pension costs.

Operating Expenses

This expenditure category increased by $2,172,772.
These expenses include operating supplies, professional/
contractual services, Internal Service Fund allocated
charges, marketing and promotions, repairs and
maintenance.

Capital Improvement
No Capital Improvement was budgeted directly in the
General Fund this fiscal year.

Debt Service

This includes principal and interest payments for capital
lease/purchase financing for mobile and portable radios
and the firefighter self contained breathing apparatus.

Transfers

Transfers out to other funds increased by $4,740,251.
These are transfers to various Debt Service funds to
pay for debt service obligations for the General Fund.
This also includes a transfer out to Capital Improvement
Program (CIP) Funds in order to fund CIP projects.
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Economic Development Sub-Fund

This sub-fund of the General Fund was established in
Fiscal Year 2018 (Resolution No. 18-146) to support
Historic Miramar improvements and redevelopment
initiatives, as well as, other citywide economic development
efforts. This dedicated funding source supports economic
development activities to diversify Miramar’s tax base
to enhance economic competitiveness and resilience;
expand urban innovation and revitalization activities;
leverage Miramar’s cultural arts, entertainment and sports
assets; create a unique sense of place in Miramar, and tie
together Miramar’s distinct neighborhood subareas into
a cohesive city. The FY20 budget of $3,320,000 includes
land acquisition and economic incentives.

Special Revenue Funds

These funds were established to account for restricted
revenues that are committed to expenditures for a specific
purpose other than debt service or capital projects. The
City has the following eight Special Revenue Funds:

Police Education

This fundis used to account for revenues and expenditures
associated with the two dollars the City receives from each
paid traffic citation, which by State Statute, must be used
to further City’s Police Officers’ education. The amount
budgeted has decreased by $700 to $12,200. This will
be used for various state approved training programs
throughout the year.

Public Safety Outside Services

This fund was established to account for revenues
and expenditures associated with services provided
by off duty Police Officers and Firefighters for private
customer details to various businesses and homeowner
associations. The amount budgeted increased from FY19
to $1,759,000.

Law Enforcement Trust

This fund is used to account for the awards provided for
by the State government and Federal agencies related to
confiscated and forfeited contraband found during police
operations. Due to the unpredictable nature of funding
sources/uses, no funds will be budgeted for FY20.
However, if the need arises for the use of funds, City
Commission approval is required.

Federal Grants

This fund is used to account for any Federal grants
received by the City. The City is anticipating to receive
$630,655 from the Area Agency on Aging for senior
programs and transportation.

State & County Grants

This fund was established to account for funds the
City receives from the State or County for grant related
projects. $321,245 is anticipated to be received from the
County for water safety programs, the Maximizing Out-
of-School Time (MOST), and the Local Service Program
(LSP) related to the City of Miramar/South Central/
Southeast Focal Point Senior Center.

Nei%hborhood Stabilization  Program
(NSP)

This fund was created mid-year FY09 to account for
funds received from the Federal Government related
to the Housing & Economic Recovery Act. Congress
created this act for the purpose of stabilizing communities
that have suffered from foreclosures and abandonment.
Recipients of funds stabilize communities by purchasing,
rehabilitating, and redeveloping abandoned homes and
residential properties. No additional grant funds are
anticipated for FY20.

State Housm? Initiatives Partnership
Program (S.H.[.P.)

This is an ongoing program and funds not used in one
year can be used in subsequent years. Other than the
$4,000 budgeted in administrative costs, amounts are
only budgeted when the agreements are executed and
approved by the City Commission.
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Community Development Block Grant
(CDBG)

This fund was established to account for Federal
Grants received from the United States Department of
Housing and Urban Development (H.U.D). These funds
are designated to provide financial assistance to the
community to improve the overall quality of life. It includes
a Micro Enterprise program and provides assistance to
both homeowners and owners of commercial property. A
Community Outreach Program is also included to assist
qualified applicants with counseling and referrals to other
agencies. This is a reimbursement grant and an ongoing
program. Funds not used in one year are rolled over to
the next year. The FY20 budget is at $710,030.

Debt Service Funds

These three funds were established to account for the
servicing of general long-term debt not being financed in
Proprietary Funds.

Debt Service

This fund contains the Transportation Improvement
Revenue Note, 2012. The Transportation Improvement
Revenue Note, 2012 is for $7.1 million and was issued
to fund various transportation improvements including
the Pembroke Road Overpass. This fund also includes
the $10 million FY 2017 CIP Loan that was used to fund
various CIP projects. The total debt service for FY 2020
is approximately $2.1 million.

Cai)ital Improvement Revenue Bonds
2015

This fund is used to account for the debt service for the
USBancorp Fire Truck Lease/Purchase and the Capital
Improvement Refunding Revenue Bonds, Series 2015.
This revenue bond replaced the $93 million CIP Revenue
Bond, Series 2005. The annual debt service for the CIP
Bonds, Series 2015 is budgeted at approximately $6
million in FY20. The debt service for the five Fire-Rescue
Vehicles Lease-purchase (7 year lease beginning June
2016) is budgeted at $337,700 in FY20.

CIP Revenue Bonds 2013

This fund was established to account for the debt service
for the Capital Improvement Revenue Bonds, Series
2013. The interest was capitalized for the first years of
this bond issue, therefore, the debt service will be paid
out of bond proceeds during this period. The FY20 debt
service amount is $4,662,100.

Capital Projects Funds

These nine funds were established to centralize capital
improvement projects appropriately.

Police CIP

This fund was established to account for police impact
fees derived from new development and restricted
by ordinance for police related capital improvements.
Funding will assist the City to provide police related capital
improvements required by the growth of development.

Fire & EMS CIP

This fund was established to account for fire and
emergency medical services impact fees derived from
new development and restricted by Ordinance for Fire
and Emergency Medical Services Capital Improvements.
Funding will assist the City to provide fire and emergency
services capital improvements required by the growth of
development.

The Fire Department participated in the 2019 Martin Luther
King parade.
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Street Construction & Maintenance

In accordance with State Statute 336.59, this fund was
established to account for the City’s portion of state
revenue sharing and local option gas tax. Funds are
restricted for transportation facilities and for road and
street improvement and maintenance within the City.
Funds which are related to the payment of the debt service
on the Transportation Improvement Revenue, Note 2012
will be transferred to the Debt Service Fund, while funds
related to street maintenance and transit operations
will be transferred to the General Fund. Based on this,
$1,104,800 will be transferred to the Debt Service Fund,
$304,400 will be transferred to the Capital Improvement
Revenue Bonds 2015 Fund, $87,900 will be transferred to
the CIP Revenue Bonds 2013 fund, and $2,234,700 will
be transferred to the General Fund; the remainder will be
used for street related capital projects.

Park Development

This fund was established to account for park and
recreation impact fees which will be used for the
acquisition and development of park and recreational
facilities and sites. $1,855,100 is budgeted for transfer to
the CIP Revenue Bonds 2013 Fund, $55,300 to the Debt
Service Fund, and $650,900 to the Capital Improvement
Revenue Bonds 2015 Fund.

CIP Revenue Bonds 2013

This fund was established to account for the proceeds
of the Special Obligation Refunding and Improvement
Revenue Bonds, Series 2013 which are limited in use for
construction of various capital projects within the City.

2017 CIP Loan

This fund was established in FY17 to account for loan
proceeds and expenditures associated with the 2017
Bank Loan to be used for various capital improvement
projects within the City.

2020 CIP Loan

This fund was established in FY20 to account for loan
proceeds and expenditures associated with the 2020
Bank Loan to be used for various capital improvement
projects within the City.

Capital Grants
This fund was established to account for capital
improvements funded through grant proceeds.

Capital Projects

This fund was established to account for financial
resources for the acquisition and/or construction of major
capital assets within the City, except for those financed by
proprietary funds.

Note: Various capital improvement projects are budgeted within
these funds in FY20. Please see Capital Projects Funds section
for details.
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Enterprise Funds
Utility Fund

This is a self-supporting fund which does not receive
funding from property taxes. This fund is used to account
for the income and expenses of operating the City’s water,
wastewater system, and capital improvements. The Utility
Fund budget for FY20 is $47,834,660, which is a $3.2
million increase from last year.

Revenues

Charges for services is the primary source of revenue for
the Utility Fund. These charges are projected to increase
by $1.7 million or 4.0% due to a rate adjustment.

Operating Expense

Operating Expenses constitutes 41.6% of the Ultility Fund,
which is the largest component. Operating Expenses
increased by $2,155,932 over last year primarily due to
allocated or non-discretionary expense cost increases.

Departmental Capital Outlay

The total for this category is $1,114,000, an increase of
$513,400 from last year, necessary for capital equipment
replacement.

Capital Improvement Program (CIP)

Capital expenditures total $2,786,832 whichis $1,086,832,
or 63.9%, greater than last year. See Utility Fund Capital
Improvement section for a list of the various projects.

Revenues & Expenditures Comparison by Category

$ Amt.
FY 2019 FY 2020 Increase/ % of Utility
Sources Budget Budget (Decrease) % Change Fund Budget
Permits, Fees, Special Assessment $ 821,750 $ 1,391,360 $ 569,610 69.3% 2.9%
Charges for Services 43,358,698 45,091,500 1,732,802 4.0% 94.3%
Miscellaneous Revenues 465,000 1,351,800 886,800 190.7% 2.8%
Appropriation of Fund Balance - - 0 0.0% 0.0%
Total $ 44,645,448 $ 47,834,660 $ 3,189,212 71% 100.0%
Expenditures
FY 2019 FY 2020 Increase/ % of Utility
Uses Budget Budget (Decrease) % Change Fund Budget
Personnel Services $ 15,807,200 $ 18,901,020 $ 3,093,820 19.6% 39.5%
Operating Expense 17,750,601 20,356,533 2,605,932 14.7% 42.6%
Department Capital Outlay 600,600 1,114,000 513,400 85.5% 2.3%
Grants & Aids 2,000,000 - (2,000,000) 0.0% -
Subtotal $ 36,158,401 $ 40,371,553 $ 4,213,152 11.7% 84.4%
Capital Improvement 1,700,000 2,786,832 1,086,832 63.9% 5.8%
Debt Service 3,276,200 3,343,300 67,100 2.0% 7.0%
Transfer Out 530,400 530,500 100 0.0% 1.1%
Other Uses/Reserves 2,980,447 802,475 (2,177,972) -73.1% 1.7%
Total $ 44,645448 $ 47,834,660 $ 3,189,212 71% 100.0%

Personnel Services

FY20 Utility Fund budget includes a total of 172.0 FTEs
(Full-time equivalent) authorized positions. This reflects
an increase of 16.0 FTEs from the FY19 Budget. This
total is comprised of 167 full-time, 5 (2.5 FTEs) part-time
and 5 (2.5 FTEs) temporary part-time budgeted positions.
Expenditures for FY20 budget totals $18.9 million or
39.5% of the total Utility Fund budget.

Debt Service

This is used to record the principal and interest due for the
Wells Fargo Utility System Improvement Revenue Bonds,
Series 2007, the Utility System Refunding Revenue
Bonds, Series 2015 and the Utility System Series 2017
Bond.

Transfers

This represents Utility Fund transfer of $530,500 to the
Contribution in Aid of Construction (CIAC) Fund 414 for
capital projects.
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Utility Construction Revenue Bonds

This fund was established to account for the proceeds
and expenditures associated with a proposed Utilities
Revenue Bond to be issued for Capital Projects. No new
projects are budgeted for FY20.

Contribution in Aid of Construction (CIAC)

This fund was established to account for impact fees
received from new development and restricted by
Ordinance to be used for Capital Improvements for the
City’s water and wastewater infrastructure needs. The
budgeted amount is $3,770,100 compared to $1,402,600
last year.

Stormwater Management

This fund was established to account for Stormwater
revenues and related activities. $5,810,700 has been
budgeted which is an increase from last year’s budget of
$4,676,800.

Internal Service Funds

These four funds were created to account for the
financing of self insurance activities, fleet maintenance
and information technology services provided to the other
City’s funds on a cost reimbursement basis.

Health Insurance

This fund was established
to account for the
City’s health and dental

plans and self-funded
insurance program.
The Health Insurance

Fund includes the City’s
benefits  administration
and wellness programs.
These programs mainly
focus on encouraging
employees to  adopt
healthy habits through
education, incentives and
an on-site clinic. Funds
collected in this fund are
comprised of charges to
City departments and City
employees for health care
insurance premiums and
internal service charges.

Risk Management

This fund was established to account for the City’s
self-insured general liability, property and workers’
compensation insurance coverage. All funds are billed
for actual premium costs and estimated claims to
maintain adequate reserves. The total budget for FY20 is
$7,643,300, which is a $358,900 decrease from last year.

Fleet Maintenance

This fund was established to account for revenues
and expenses of the City’s maintenance garage facility
used to maintain the City’s various vehicle fleets. Fleet
maintenance provides services to other departments of
the City on a cost-reimbursement basis. The total budget
for FY20 is $7,907,300 which is a $2,491,440 increase
from last year.

Information Technology

This fund was established to account for the City’s
information resources and related information technology
services which includes leased computers, land lines,
Internet, computer support, telephone and data needs
for all departments. FY20 budget is $7,020,000, which
represents an increase of $951,400, or 15.7% from last

year.
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All Funds Revenue Summary

Fund# Fund Name

001
002
003
006

110
145
160
162
163
164
166
167

201
203
204

380
381
385
387
388
389
391
393
395

410

413
414

415

501
502
503
504

General Fund

Debt Service Funds
Debt Service

Police CIP

CIP Grants

Enterprise Funds
Utility

Less:

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Actual Actual Budget Revised Budget Change
$ 147,966,643 $ 154,908,938 $ 168,783,609 $ 169,865,493 $ 180,017,076 6.7%
General Donations Fund 165,413 172,563 - - - 0.0%
Amphitheater Fund 23,503 (23,503) - - - 0.0%
Economic Development Fund - - - 94,714 3,320,000 0.0%
Special Revenue Funds
Police Education 12,383 13,693 12,900 12,900 12,200 -5.4%
Public Safety Outside Svcs 1,445,672 1,650,140 1,609,300 1,713,300 1,759,000 9.3%
Law Enforcement Trust 318,706 456,100 13,700 2,320,461 - -100.0%
Federal Grants 949,813 1,046,071 630,655 1,494,743 630,655 0.0%
State & County Grants 2,570,832 5,011,688 333,327 7,040,532 321,245 -3.6%
Neighborhood Stabilization Prog. 164,887 9,019 - 866,414 - 0.0%
S.H.I.P. Program 440,691 508,938 500 1,219,835 4,000 700.0%
CDBG/Qutreach Program 553,346 944,755 710,030 1,636,109 710,030 0.0%
1,753,599 1,023,454 1,976,100 1,976,100 2,143,700 8.5%
Capital Improvement Rev Bonds 15 6,352,763 4,279,987 6,304,700 6,304,700 6,293,700 -0.2%
CIP Bonds 2013 1,342,176 4,526,956 4,601,100 4,601,100 4,662,100 1.3%
Capital Improvements (CIP) Funds
193,196 201,312 625,900 895,509 637,700 1.9%
Fire & EMS CIP 232,348 353,200 671,500 671,500 491,200 -26.9%
Street Construction & Maintenance 3,516,639 3,556,981 3,620,659 6,893,320 4,232,700 16.9%
Park Development 1,829,047 325,657 5,624,400 6,009,403 6,262,200 11.3%
CIP Bonds 2013 148,440 778,117 603,616 6,292,141 765,700 26.9%
2017 CIP Loan 10,063,003 146,362 191,622 6,978,710 190,800 -0.4%
2020 CIP Loan - - - - 10,000,000 0.0%
- - - 1,076,650 - 0.0%
Capital Projects 62,436 451,406 2,080,272 4,644,686 1,984,720 -5%
43,461,700 55,492,019 44,645,448 87,238,166 47,834,660 7.1%
Utility Construction Revenue Bonds 296,827 13,948 - - - 0.0%
Contribution in Aid of Construction 2,878,929 519,341 1,402,600 4,573,977 3,770,100 168.8%
Stormwater Management 4,714,408 4,686,401 4,676,800 12,320,336 5,810,700 24.2%
Internal Service Funds
Health Insurance 12,740,727 14,494,870 16,754,200 16,754,200 19,892,300 18.7%
Risk Management 8,772,302 9,132,897 8,002,200 8,002,200 7,643,300 -4.5%
Fleet Maintenance 6,840,998 5,695,304 5,415,860 9,135,770 7,907,300 46.0%
Information Technology 4,409,338 5,117,676 6,068,600 6,068,600 7,020,000 15.7%
Total Operating & Capital Budget $ 264,220,763 $ 275,494,290 $ 285,359,598 §$ 376,701,567 $ 324,317,086 13.7%
Less: Transfers between funds (14,017,130) (26,989,859) (16,946,451) (17,351,550) (21,924,620) 29.4%
Internal Service Funds (32,763,365) (34,440,747) (36,240,860) (39,960,770) (42,462,900) 17.2%
Net Operating & Capital Budget $ 217,440,268 $ 214,063,684 $ 232,172,287 $ 319,389,248 $ 259,929,566 12.0%
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All Funds Expenditure Summary

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Fund# Fund Name Actual Actual Budget Revised Budget Change
001  General Fund $ 150,004,349 $ 155,590,328 $ 168,783,609 $ 169,865,493 $ 180,017,076 6.7%
002 General Donations Fund 134,712 150,348 - - - 0.0%
003 Amphitheater Fund (37,676) 37,676 - - - 0.0%
006 Economic Development Fund - - - 94,714 3,320,000 0.0%
Special Revenue Funds:
110 Police Education 5,642 82 12,900 12,900 12,200 -5.4%
145 Public Safety Outside Svcs 1,505,652 1,469,727 1,609,300 1,713,300 1,759,000 9.3%
160 Law Enforcement Trust 134,884 112,356 13,700 2,320,461 - -100.0%
162 Federal Grants 949,813 1,046,071 630,655 1,494,743 630,655 0.0%
163 State & County Grants 2,570,832 5,011,688 333,327 7,040,532 321,245 -3.6%
164 Neighborhood Stabilization Prog 164,887 9,019 - 866,414 - 0.0%
166 S.H.I.P. Program 439,264 505,737 500 1,219,835 4,000 700.0%
167 CDBG/Outreach Program 553,346 944,755 710,030 1,636,109 710,030 0.0%
Debt Service Funds:
201 Debt Service 1,394,988 1,970,949 1,976,100 1,976,100 2,143,700 8.5%
203 Capital Improvement Rev Bonds 15 6,335,149 6,319,410 6,304,700 6,304,700 6,293,700 -0.2%
204 CIP Bonds 2013 2,695,193 4,529,714 4,601,100 4,601,100 4,662,100 1.3%
Capital Improvements (CIP) Funds
380 Police CIP 219,493 691,131 625,900 895,509 637,700 1.9%
381 Fire & EMS CIP 1,453,907 411,760 671,500 671,500 491,200 -26.9%
385 Street Construction & Maintenance 4,052,857 4,023,219 3,620,659 6,893,320 4,232,700 16.9%
387 Park Development 2,094,422 750,286 5,624,400 6,009,403 6,262,200 11.3%
388 CIP Bonds 2013 6,188,233 4,343,338 603,616 6,292,141 765,700 26.9%
389 2017 CIP Loan 986,646 2,067,942 191,622 6,978,710 190,800 -0.4%
391 2020 CIP Loan - - - - 10,000,000 0.0%
393 CIP Grants - - - 1,076,650 - 0.0%
395 Capital Projects 4,367,626 521,461 2,080,272 4,644,686 1,984,720 -4.6%
Enterprise Funds:
410 Utility 38,847,281 41,346,824 44,645,448 87,238,166 47,834,660 7.1%
413 Utility Construction Revenue Bonds 311,280 12,205,243 - - - 0.0%
414 Contribution in Aid of Construction 365,684 (56,221) 1,402,600 4,573,977 3,770,100 168.8%
415 Stormwater Management 2,367,551 2,732,269 4,676,800 12,320,336 5,810,700 24.2%
Internal Service Funds:
501 Health Insurance 12,737,075 14,406,636 16,754,200 16,754,200 19,892,300 18.7%
502 Risk Management 7,485,816 5,700,932 8,002,200 8,002,200 7,643,300 -4.5%
503 Fleet Maintenance 3,278,330 3,610,057 5,415,860 9,135,770 7,907,300 46.0%
504 Information Technology 4,458,160 4,923,228 6,068,600 6,068,600 7,020,000 15.7%
Total Operating & Capital Budget $ 256,065,394 $ 275,375,965 $ 285,359,598 $ 376,701,567 $ 324,317,086 13.7%
Less: Transfers between funds (14,724,130) (26,989,859) (16,946,451) (17,351,550) (21,924,620) 29.4%
Less: Internal Service Funds (27,959,381) (28,640,853) (36,240,860) (39,960,770) (42,462,900) 17.2%
Net Operating & Capital Budget $ 213,381,883 $ 219,745,254 $ 232,172,287 $ 319,389,248 $ 259,929,566 12.0%

44 FY 2020 Adopted Annual Budget



Consolidated Expenditure Summary

001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
001
002
003
006
110
145
160
162
163
164
166
167
410
410
415
501
502
503
504

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Fund Expenditure Actual Actual Budget Revised Budget Change
Departmental (Operating)
City Commission $ 1,264,338 $ 1,302,294 $ 1,411,100 $ 1,483,600 $ 1,691,400 19.9%
Office of the City Manager 3,956,922 4,294,193 3,303,267 3,398,267 4,917,700 48.9%
Human Resources 1,503,475 1,791,544 2,025,800 2,075,800 2,929,000 44.6%
Legal 1,565,261 1,177,941 1,454,600 1,454,600 1,454,600 0.0%
Office of the City Clerk 725,221 722,552 892,200 967,200 862,622 -3.3%
Financial Services 3,814,363 4,339,201 4,483,100 4,483,100 4,989,200 11.3%
Procurement 1,286,512 1,380,129 1,301,100 1,230,100 1,381,211 6.2%
Management & Budget 1,323,150 1,440,178 1,936,850 1,654,935 1,792,450 -7.5%
Police 48,941,163 50,376,389 50,396,263 51,006,063 54,401,593 7.9%
Fire-Rescue 32,862,386 34,482,666 35,363,280 36,710,540 38,692,448 9.4%
Community Development 4,786,494 5,384,685 6,277,700 6,405,400 6,165,728 -1.8%
Economic & Business Development - - - - 1,629,800 100.0%
Public Works 9,785,795 9,467,874 10,306,680 10,311,950 12,447,009 20.8%
Construction & Facilities Mgmt. 2,198,029 2,322,923 - - - 0.0%
Parks & Recreation 13,453,831 13,871,553 15,479,408 15,310,578 14,482,154 -6.4%
Community Services 5,695,835 6,076,020 6,950,500 6,546,400 7,007,208 0.8%
Cultural Affairs 3,171,953 3,379,532 3,734,133 3,844,133 3,820,033 2.3%
General Donations 134,712 150,348 - - - 0.0%
Amphitheater (37,676) 37,676 - - - 0.0%
Economic Development (sub-fund) - - - - 3,320,000 100.0%
Police Education 5,636 82 12,750 12,750 12,200 -4.3%
Public Safety Outside Services 1,505,652 1,469,727 1,409,300 1,513,300 1,559,000 10.6%
Law Enforcement Trust 134,884 112,356 600 1,318,751 - -100.0%
Federal Grants 286,869 312,716 - 694,948 - 0.0%
State & County Grants 39,079 45,161 - 23,879 - 0.0%
NSP 164,405 7,865 - 813,300 - 0.0%
S.H.I.P. Program 439,264 505,737 500 1,219,835 4,000 700.0%
CDBG/Outreach Program 508,346 944,755 710,030 1,636,109 710,030 0.0%
Financial Svcs-Utility Billing 1,400,735 1,405,626 1,634,300 1,634,300 1,783,950 9.2%
Utilities 19,990,228 20,916,248 25,353,500 25,801,150 30,984,703 22.2%
Stormwater Management 2,051,733 2,320,479 2,971,860 3,196,359 2,771,160 -6.8%
Health Fund - - - 52,000 2,328,000 100.0%
Risk Management 633,213 722,065 998,800 1,007,800 570,500 -42.9%
Fleet Maintenance 5,187,998 3,538,707 3,634,602 4,714,045 5,770,200 58.8%
Information Technology 6,024,997 4,953,795 5,647,600 5,647,600 6,652,800 17.8%
Sub-Total $ 174,804,802 $ 179,253,017 $ 187,689,823 $ 196,168,791 $ 215,130,699 14.6%
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Consolidated Expenditure Summary

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Fund Expenditure Actual Actual Budget Revised Budget Change
Non-Departmental
001 Non-Departmental $ 6,208,054 $ 6,014,307 $ 7,057,120 $ 7,338,820 $ 4,134,600 -41.4%
110 Police Education 7 - 150 150 - -100.0%
162 Federal Grants Fund - - - - - 0.0%
201 Debt Service 363 204 500 500 700 40.0%
203 Capital Imprvmt Rev Bonds 05 1,058 1,419 2,000 2,000 1,400 -30.0%
204 CIP Bonds 2013 343 170 300 300 200 -33.3%
380 Police CIP 453 241 500 500 200 -60.0%
381 Fire & EMS CIP 402 260 500 500 300 -40.0%
385 Street Construction & Maintenance 924 868 1,500 1,500 900 -40.0%
387 Park Development 600 808 1,500 1,500 900 -40.0%
388 CIP Bonds 2013 1,011 748 500 500 700 40.0%
389 2017 CIP Loan 954 845 1,000 1,000 800 -20.0%
395 Capital Projects 1,090 1,495 3,000 3,000 1,500 -50.0%
410 Utility Fund 1,265,853 (17,403,301) 7,170,601 7,170,601 7,602,900 6.0%
413 Utility Construction Rev Bond 254 79 - - - 0.0%
414 Contribution in Aid of Construction (1,749,573) (628,442) 5,000 69,000 4,000 -20.0%
415 Stormwater Management (619,371) (2,592,014) - - - 0.0%
501 Health Insurance 12,737,075 14,406,636 16,754,200 16,702,200 17,564,300 4.8%
502 Risk Management 6,852,603 4,978,867 7,003,400 6,994,400 7,072,800 1.0%
503 Fleet Maintenance (2,771,414) (1,059,422) 1,701,258 4,341,725 2,057,100 20.9%
504 Information Technology (1,714,110) (277,524) - - - 0.0%
Sub-Total $ 20,216,575 $ 3,446,246 $ 39,703,029 $ 42,628,196 $ 38,443,300 -3.2%
Debt Service
001 General Fund $ 124,417  $ 308,586 $ 308,700 $ 391,900 $ 475,200 53.9%
201-203  Debt Service Funds 10,423,565 12,818,279 12,879,100 12,879,100 13,097,200 1.7%
410 Utility Fund-Non Departmental 1,809,660 2,470,968 3,276,200 3,276,200 3,343,300 2.0%
414 CIAC 109,433 95,686 526,700 526,700 526,700 0.0%
415 Stormwater Management 148,595 122,555 606,900 606,900 606,900 0.0%
504 Information Technology 4,108 9,132 421,000 421,000 367,200 -12.8%
Sub-Total $ 12,619,778 $ 15,825,206 $ 18,018,600 $ 18,101,800 $ 18,416,500 2.2%
Capital Improvement
001 General Fund $ 35250 $ 52 §$ -3 40,000 $ - 0.0%
160 Law Enforcement Trust - - - - - 0.0%
163 State & County Grants 2,078,105 3,716,864 - 6,590,195 - 0.0%
167 CDBG/Outreach Program 45,000 - - - - 0.0%
380 Police CIP 119,041 290,491 - 269,609 - 0.0%
381 Fire and EMS CIP 1,320,005 - - - - 0.0%
385 Street Construction & Maintenance 762,912 493,488 - 3,272,661 500,000 100.0%
387 Park Development 1,779,522 46,477 2,050,000 2,435,003 3,700,000 80.5%
388 CIP Bonds 2013 6,187,222 4,342,590 603,116 6,291,641 765,000 26.8%
389 2017 CIP Loan 985,692 2,067,097 190,622 6,977,710 190,000 -0.3%
391 2020 CIP Loan - - - - 6,900,000 100.0%
393 CIP Grants - - - 1,076,650 - 0.0%
395 Capital Projects 2,909,536 369,966 2,077,272 4,641,686 1,983,220 -4.5%
410 Utility Fund 5,001,359 24,731,612 1,700,000 43,845,068 2,786,832 63.9%
414 CIAC 1,752,782 482,189 700,000 3,807,377 2,300,000 228.6%
415 Stormwater Management 475,987 2,549,109 340,000 7,759,037 340,000 0.0%
503 Fleet Maintenance 42,065 - - - - 0.0%
504 Information Technology 9,913 - - - - 0.0%
Sub-Total $ 23,504,390 $ 39,089,936 $ 7,661,010 $ 87,006,637 $ 19,465,052 154.1%
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Consolidated Expenditure Summary

Fund

001
145
162
163
164
380
381
385
387
395
410
413
414

001
006
160
163
387
385
391
410
414
415
503

410
413
414
415
503
504

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Expenditure Actual Actual Budget Revised Budget Change
Interfund Transfers
General Fund $ 7,301,900 $ 7,446,900 $ 8,080,469 $ 8,175,183 $ 12,820,720 58.7%
Public Safety Outside Sves Fund - - 200,000 200,000 200,000 0.0%
Federal Grant 662,944 733,355 630,655 799,795 630,655 0.0%
State & County Grant 453,648 1,249,663 333,327 421,458 321,245 -3.6%
Neighborhood Stabilization Program 482 1,154 - 53,114 - 0.0%
Police CIP 100,000 400,400 625,400 625,400 637,500 1.9%
Fire and EMS CIP 133,500 411,500 671,000 671,000 490,900 -26.8%
Street Construction & Maintenance 3,289,020 3,528,863 3,600,100 3,600,100 3,731,800 3.7%
Park Development 314,300 703,000 2,275,100 2,275,100 2,561,300 12.6%
Capital Projects 1,457,000 150,000 - - - 0.0%
Utility Fund 808,430 526,600 530,400 530,400 530,500 0.0%
Utility Revenue Bond - 11,899,114 - - - 0.0%
CIAC 202,905 (60,690) - - - 0.0%
Sub-Total $ 14724130 $ 26,989,859 $ 16,946,451 $ 17,351,550 $ 21,924,620 29.4%
Other Uses
General Fund $ - % 10,808 $ 8,021,339 $ 7,036,924 $ 3,922,400 -51.1%
Economic Development (sub-fund) - - - 94,714 - 0.0%
Law Enforcement Trust - - 13,100 1,001,710 - -100.0%
State & County Grant - - - 5,000 - 0.0%
Park Development - - 1,297,800 1,297,800 - -100.0%
Street Construction & Maintenance - - 19,059 19,059 - -100.0%
2020 CIP Loan - - - - 3,100,000 100.0%
Utility Fund - - 4,980,447 4,980,447 802,475 -83.9%
CIAC - - 170,900 170,900 939,400 449.7%
Stormwater Management - - 758,040 758,040 2,092,640 176.1%
Fleet Maintenance - - 80,000 80,000 80,000 0.0%
Sub-Total $ - $ 10,808 $ 15,340,685 $ 15,444,594 $ 10,936,915 -28.7%
Depreciation
Utility Fund $ 8,571,017 $ 8,699,072 $ - 5 - $ - 0.0%
Utility Construction Revenue 311,026 306,050 - - - 0.0%
CIAC 50,136 55,035 - - - 0.0%
Stormwater Management 310,607 332,141 - - - 0.0%
Fleet Maintenance 819,681 1,130,772 - - - 0.0%
Information Technology 133,252 237,824 - - - 0.0%
Sub-Total $ 10,195,719 $ 10,760,894 $ - 9 - $ - 0.0%
Total $ 256,065,394 $ 275,375,966 $ 285,359,598 $ 376,701,567 $ 324,317,086 13.7%
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All Funds Revenues

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Summary by Category Actual Actual Budget Revised Budget Change
General Taxes $ 75,086,385 79,271,870 $ 88,392,090 $ 88,396,842 $ 92,679,800 4.9%
Permits, Fees, Special Assessment 42,878,335 41,062,007 48,722,150 48,729,612 52,347,607 7.4%
Intergovernmental Revenues 22,058,475 25,599,006 20,225,371 32,274,511 21,191,950 4.8%
Charges for Services 58,391,356 60,979,590 63,020,189 63,096,389 65,960,076 4.7%
Fines & Forfeitures 1,080,338 1,199,247 1,066,000 1,428,555 716,000 -32.8%
Miscellaneous / Loan Proceeds 17,945,379 5,951,963 7,014,246 35,712,131 18,999,133 170.9%
Appropriation of Fund Balance - - 3,732,241 49,751,208 8,035,000 115.3%
Total Revenues $ 217,440,268 $ 214,063,684 $ 232,172,287 $ 319,389,248 $ 259,929,566 12.0%
FY20 All Funds Revenue Source and Percent of Total Revenues
Charges for Services
25.4%
Fines & Forfeitures
0.3%
Intergov't Revenue
8.2%
Miscellaneous Rev
£ 7.3%
Approp of Fund
Balance
3.1%

Permits, Fees, Special
Assess
20.1%

General Taxes
35.7%
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All Funds Expenditures

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 %
Summary by Category Actual Actual Budget Revised Budget Change
Personnel Services $ 118,523,086 $ 128,507,042 $ 129,838,100 $ 130,611,314 $ 142,638,720 9.9%
Operating Expense 49,474,358 50,387,054 54,052,476 58,179,001 58,825,080 8.8%
Capital Outlay 7,743,870 4,213,506 7,551,916 10,260,983 9,011,799 19.3%
Grants & Aids 119,065 168,650 2,940,500 3,032,920 1,099,700 -62.6%
Total Operating Expenditure $ 175,860,380 $ 183,276,252 $ 194,382,992 $ 202,084,217 $ 211,575,299 8.8%
Capital Improvement Program 15,663,046 11,260,630 7,661,010 87,006,637 19,465,052 154.1%
Depreciation 9,242,787 9,392,298 - - - 0.0%
Debt Service 12,615,670 15,816,074 17,597,600 17,680,800 18,049,300 2.6%
Reserves - - 12,530,685 12,617,594 10,839,915 -13.5%
Other uses - - - - - 0.0%
Total $ 213,381,883 $ 219,745,254 $ 232,172,287 $ 319,389,248 $ 259,929,566 12.0%
FY20 All Funds Expenditure Source and Percent of Total Expenditures
Personnel Sves
54.9%
Reserves Operating Expense

4.3%

Capital Improvement

7.5%

0.4%
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All Funds Position Comparison Summary

As indicated below, the budget includes a total of 1,145 FTE’s (Full-time equivalent) authorized positions. This reflects
an increase of 45.5 FTE’s compared to the FY19 budget. The total of 1,145 is comprised of 1,046 full-time, 156 (78
FTE’s) part-time, 30 (15 FTE’s) seasonal part-time, 1 temporary full-time and 10 (5 FTE’s) temporary part-time budgeted
positions.

Fund/ FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 # FTE
Dept. # Department Actual Actual Budget Revised Budget Change

001-01 City Commission 10.00 10.00 10.00 10.00 10.00 -
001-05 Office of the City Manager 20.00 20.00 16.00 16.00 20.00 4.00
001-06 Human Resources (HR) 14.00 14.00 14.00 14.00 17.00 3.00
001-08 Office of the City Clerk 4.00 4.00 4.00 4.00 5.00 1.00
001-10 Financial Services 36.00 35.50 34.50 36.50 35.50 1.00
001-11 Procurement 10.00 10.00 10.00 10.00 11.00 1.00
001-15 Management & Budget 9.00 9.00 10.00 10.00 10.00 -
001-20 Police 296.50 297.50 304.50 304.50 306.50 2.00
001-30 Fire-Rescue 166.00 166.00 165.00 166.00 165.00 -
001-41 Community Development* 43.50 43.50 51.50 54.50 50.00 (1.50)
001-43 Economic & Business Development - - - - 8.00 8.00
001-50 Public Works (PW) 66.60 65.10 61.50 61.50 74.00 12.50
001-53 Construction & Facilities Management 18.50 17.50 - - - -
001-60 Parks and Recreation 121.00 121.50 120.00 121.00 107.50 (12.50)
001-63 Community Services** 69.00 68.50 69.50 70.00 72.00 2.50
001-68 Cultural Affairs 15.00 15.00 15.50 18.00 17.00 1.50
160-20 Police-Law Enforcement Trust - - - 3.00 3.00 3.00
167-43 Community Services-CDBG-Outreach** 2.00 2.00 2.00 2.00 2.00 -
410-10 Financial Services-Utility Billing 8.50 9.00 9.00 9.00 10.00 1.00
410-55 Utilities 126.00 127.00 147.00 157.50 162.00 15.00
415-50 PW - Stormwater Management 13.40 13.90 14.90 14.90 14.90 -
501-06 HR - Health Insurance - - - - 5.00 5.00
502-06 HR - Risk Management 5.00 5.00 5.00 5.00 3.00 (2.00)
503-50 PW - Fleet Maintenance 13.50 13.50 14.60 14.60 14.60 -
504-58 Information Technology 18.00 17.00 21.00 21.00 22.00 1.00

Total Full & Part-time Employees 1,085.50 1,084.50 1,099.50 1,123.00 1,145.00 45.50

* Formerly Community & Economic Development

** Formerly Social Services
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FY20 Budgeted Positions by Department

0 25 50 75 100 125 150 175 200 225 250 275 300 325 350 )
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Office of the City Manager 20.0
Human Resources 17.0

Office of the City Clerk @ 5.0
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Community Services ] ] 72.0
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Adopted Authorized Position Summary

Fund/Department Fiscal Year 2019 Adopted Fiscal Year 2020 Adopted

City Commission 10.00 - - - 10.00 10.00 - - - 10.00 - -

Office of the City Manager 16.00 - - - 16.00 20.00 - - - 20.00 - 4.00
Human Resources 13.00 1.00 - - 14.00 16.00 1.00 - - 17.00 1.00 3.00
Office of the City Clerk 4.00 - - - 4.00 5.00 - - - 5.00 - 1.00
Financial Services 34.00 - - 0.50 34.50 35.00 - - 0.50 35.50 1.00 1.00
Procurement 10.00 - - - 10.00 11.00 - - - 11.00 1.00 1.00
Management and Budget 9.00 - - 1.00 10.00 9.00 - - 1.00 10.00 - -

Police 304.00 0.50 - - 304.50 306.00 0.50 - - 306.50 2.00 2.00
Fire-Rescue 165.00 - - - 165.00 165.00 - - - 165.00 - -

Community Development 48.00 3.50 - - 51.50 47.00 3.00 - - 50.00 - (1.50)
Economic & Business Development - - - - - 8.00 - - - 8.00 0.50 8.00
Public Works 49.50 8.00 - 4.00 61.50 64.50 9.00 - 0.50 74.00 8.50 12.50
Parks & Recreation 73.00 32.00 13.50 1.50 120.00 61.00 31.50 13.50 1.50 107.50 0.50 | (12.50)
Community Services 39.00 30.50 - - 69.50 44.00 28.00 - - 72.00 2.00 2.50
Cultural Affairs 12.00 2.00 1.50 - 15.50 15.00 0.50 1.50 - 17.00 - 1.50

| Law Enforcement TrustPolice | - | -] -] -] -] 300l -] -] -] 300] [ 300]
 coBG-Outeach | 200/ -] -] -] 20 200 -] -] -] 200} -[ -]

N I N I N 3 P I P ] I I
Utilities 145.00 2.00 147.00 157.00 2.50 2.50 162.00 3.50 15.00
| Stormwater Management | 1490 - | -] -] 149 19%] [ -] -] 14%] -] |
| Heathinswance | -] -] -] -] -] soo] -[ -] -] 500] 200] 500]
| RiskManagement | sool -] -] -] seo] 300l -[ -] -] 300] -] @20
| FleetMaintenance | 1360] 100l - | -] 14e0] 13e0] 100] -] -] 14e0] -] - |
| informationTechnology | 2100l - | -] -] 2100] 2100] 100] -] -] 2200] 100] 100]

M 1R x‘ M A R
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All Funds Program Summary

The budget document is prepared to provide a comprehensive overview of all City services and a financial framework
for the public, elected officials and city employees. It is developed to serve as the City’s primary fiscal policy document,
financial plan, operations guide and communication device.

This section is comprised of the programs for the Outcome Focused Budget (OFB) which links the allocation of resources
to the production of outcomes. The OFB is developed by defining the desired outcomes or results of a program,
establishing a unit of service or set of services necessary to achieve those outcomes, and determining how many
units of the desired outcome can be achieved with the budgeted funding. Resources are then allocated on the basis
of expected performance. Performance is then tracked and analyzed to determine progress toward meeting the key
intended outcome of the program.

There are 88 programs in this budget of which 63 are in the General Fund, 1 in the Special Revenue Fund, 14 in the
Enterprise Funds and 10 in the Internal Service Funds. The following is a summary of all funds FY20 Dedicated
Revenues, Expenditures, net cost and number of employees (FTE) to operate each budgeted program.

Direct
Dedicated Program
Fund Department Program Revenues  Expenditures Net Cost FTE
General Fund:

City Commission City Commission - 1,691,400 1,691,400 10.00
Office of the City Manager City Management - 2,978,000 2,978,000 10.00
Marketing & Public Relations - 1,939,700 1,939,700 10.00
Sub-Total - 4,917,700 4,917,700 20.00
Human Resources Administration - 1,150,800 1,150,800 5.00
Human Resources Operations - 1,305,300 1,305,300 10.00
Training and Development - 472,900 472,900 2.00
Sub-Total 2,929,000 2,929,000 17.00

Legal Legal - 1,454,600 1,454,600 -
Office of the City Clerk Administration - 614,972 614,972 3.75
Passport Services 100,000 140,450 40,450 0.75
Municipal Election - 107,200 107,200 0.50
Sub-Total 100,000 862,622 762,622 5.00
Financial Services Administration - 573,600 573,600 3.00
Accounting & Revenue Enhancement 2,535,000 3,969,800 1,434,800 29.00
Reporting and Training - 111,000 111,000 1.00
Grants Administration - 334,800 334,800 2.50
Sub-Total 2,535,000 4,989,200 2,454,200 35.50
Procurement Procurement Operations 368,000 1,127,061 759,061 8.50
Mailroom Operations - 254,150 254,150 2.50
Sub-Total 368,000 1,381,211 1,013,211 11.00
Management & Budget Budget & Capital Project Mgmt. - 1,021,350 1,021,350 5.65
Strategic Planning & Performance Mgmt - 369,900 369,900 1.55
Fiscal & Structural Innovation - 401,200 401,200 2.80
Sub-Total - 1,792,450 1,792,450 10.00
Police Office of the Chief - 3,385,400 3,385,400 18.50
Community Oriented Policing 468,500 27,072,780 26,604,280 153.00
Specialized Support 10,000 8,015,852 8,005,852 39.00
Code Compliance 665,500 1,888,260 1,222,760 15.00
Criminal Investigations - 5,408,485 5,408,485 30.00
Property & Evidence - 900,500 900,500 8.00
Strategic Investigations - 3,707,763 3,707,763 18.00
= Police Support Services - 4,022,553 4,022,553 25.00
/%ﬁ % Sub-Total 1,144,000 54,401,593 53,257,593 306.50
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All Funds Program Summary

Direct
Dedicated Program
Department Program Revenues  Expenditures Net Cost FTE
Fire-Rescue Administration 200 2,501,310 2,501,110 8.00
Logistics - 973,135 973,135 5.00
Life Safety 2,050,000 2,093,300 43,300 8.00
Fire Protection * 22,323,320 17,884,630 (4,438,690) 70.50
Fire-Rescue Training 2,800 1,014,673 1,011,873 4.00
Emergency Management - 681,500 681,500 4.00
Emergency Medical Services 1,925,223 13,543,900 11,618,677 65.50
Sub-Total 26,301,543 38,692,448 12,390,905 165.00
Community Development Administration - 1,224,200 1,224,200 6.00
Planning & Redevelopment 400,000 1,269,128 869,128 12.00
Building Permits & Inspections 6,206,500 3,672,400 (2,534,100) 32.00
Sub-Total 6,606,500 6,165,728 (440,772) 50.00
Economic & Business Business Development - 871,400 871,400 3.00
Development Business Inclusion Diversity - 758,400 758,400 5.00
Sub-Total - 1,629,800 1,629,800 8.00
Public Works Administration - 614,720 614,720 1.95
Building Maintenance - 3,844,874 3,844,874 19.00
Streets Maintenance 1,118,000 2,173,246 1,055,246 9.25
Transit Operations 2,057,694 2,236,655 178,961 18.40
Solid Waste Management 1,968,711 690,300 (1,278,411) 5.15
Landscape Maintenance - 2,887,214 2,887,214 20.25
Sub-Total 5,144,405 12,447,009 7,302,604 74.00
Parks & Recreation Administration - 1,932,458 1,932,458 8.50
Vernon E. Hargray Youth Enrich. Ctr. 83,792 720,570 636,778 8.00
Sunset Lakes 228,800 756,819 528,019 9.00
Miramar Regional Park 142,500 1,948,713 1,806,213 15.00
Special Events 24,000 1,149,660 1,125,660 3.00
Agquatics 488,500 2,170,893 1,682,393 27.50
Ansin Sports Complex 191,100 1,143,963 952,863 11.50
Park Maintenance 45,500 3,055,002 3,009,502 16.00
Vizcaya Park 116,500 732,176 615,676 9.00
Miramar Reg Park Amphitheater 707,950 871,900 163,950 -
Sub-Total 2,028,642 14,482,154 12,453,512 107.50
Community Services Administration 856,800 856,800 6.00
Senior Services 338,161 2,012,504 1,674,343 19.00
Adult Daycare Center 237,550 553,900 316,350 6.50
Childcare 1,382,303 3,584,004 2,201,701 40.50
Sub-Total 1,958,014 7,007,208 5,049,194 72.00
Cultural Affairs Administration - 650,000 650,000 4.00
Arts & Education 154,850 667,600 512,750 6.00
Food & Beverage Services 826,350 686,203 (140,147) 2.50
Theater Production 531,250 1,816,230 1,284,980 4.50
Sub-Total 1,512,450 3,820,033 2,307,583 17.00
Total General Fund 47,698,554 158,664,156 110,965,602 908.50
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All Funds Program Summary

Direct
Dedicated Program
Fund Department Program Revenues Expenditures Net Cost FTE
Special Revenue Fund:
Community Community Services CDBG-Outreach 107,600 107,600 - 2.00
Development
Block Grant 144 Special Revenue Fund 107,600 107,600 R 2.00
(CDBG)
Enterprise Funds:
Utility Financial Services Utility Billing 1,730,000 1,783,950 53,950 10.00
Sub-Total 1,730,000 1,783,950 53,950 10.00
Utilities Administration - 3,068,627 3,068,627 20.50
Office of Operational Services - 2,062,600 2,062,600 14.00
Electrical Instrument & Contr - 1,146,400 1,146,400 6.00
Water Treatment & Supply - 6,373,991 6,373,991 24.00
Wastewater Treatment & Disp - 5,290,861 5,290,861 15.00
Plant Maintenance - 1,344,075 1,344,075 11.00
Water Trans & Dist Maintenance - 1,601,800 1,601,800 10.00
Water Accountability - 1,310,600 1,310,600 8.00
Wastewater Collection Maint - 4,582,809 4,582,809 24.00
Water & Wastewater Qual Ctrl - 1,387,500 1,387,500 8.00
Support Services - 880,400 880,400 6.50
Engineering & Strategic Development 1,267,000 1,935,040 668,040 15.00
Sub-Total 1,267,000 30,984,703 29,717,703 162.00
Total Utility Fund 2,997,000 32,768,653 29,771,653 172.00
Stormwater Public Works Stormwater Management 5,660,700 2,771,160 (2,889,540) 14.90
Management  Total Stormwater Management Fund 5,660,700 2,771,160 (2,889,540) 14.90
Internal Service Funds:
Health Human Resources Benefits Administration 1,970,400 1,970,400 - 4.00
Insurance Wellness 357,600 357,600 - 1.00
Sub-Total 2,328,000 2,328,000 - 5.00
Risk Human Resources Risk Management 570,500 570,500 - 3.00
Management Sub-Total 570,500 570,500 - 3.00
Fleet Public Works Fleet Maintenance 5,770,200 5,770,200 - 14.60
Maintenance Sub-Total 5,770,200 5,770,200 - 14.60
Information IT Administration 700,470 700,470 - 3.00
Technology Data Services 1,578,100 1,578,100 - 4.00
Network Services 2,288,300 2,288,300 - 3.00
Helpdesk 1,216,630 1,216,630 - 5.00
Cyber Security 720,700 720,700 - 3.00
Public Safety IT 515,800 515,800 - 4.00
Sub-Total 7,020,000 7,020,000 - 22.00
Total Internal Service Fund 15,688,700 15,688,700 - 44 .60
Total 88 Programs $ 72,152,554 $ 210,000,269 $ 137,847,715 1,142.00
* Dedicated revenue covers full cost of fire protection expenses and allowable expenditures in other programs and CIP.
Note: Dedicated revenues cover the costs of administration related to program function.
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Capital Improvement Program FY 2020—FY 2024

Overview of Recommended Capital Projects The total capital expenditure that will impact FY 2020

budgetis $31,141,662. The funding sources are allocated

The Capital Improvement Program (CIP) five year
plan expenditure projection for FY 2020 - FY 2024 is
$164,215,013. This includes 75 projects of which 34 will

as follows:

Fund/Source Amount
impact the FY 2020 Annual Budget.
Street Construction & Maint Fund $500,000
The CIP program is broken down by the following four
functional categories: Park Development Fund 3,700,000
» Park Facilities
* Infrastructure Redevelopments and Improvements CIP Revenue Bond 2013 Fund 765,000
 Public Buildings
» Capital Equipment, Vehicles and Software 2017 CIP Loan Fund 190,000
FY 2020 - FY 2024, five year estimated cost for each
Park Facilities: The total five year estimated cost for this Capital Grants Fund 500,000
category is $31,177,870. This cost is for 24 projects of
which 10 are budgeted in FY 2020 for $3,967,000. Capital Projects Fund-General 1,983,220
Fund Contribution
Infrastructure Redevelopment and Improvements:
The total five year estimated cost for this category is Utility Fund 2786 832
$113,482,452. This cost is for 37 projects of which 17 are iy 1O0
budgeted in FY 2020 for $19,703,192.
CIAC Fund 2,300,000
Public Buildings: The total five year estimated cost for this
category is $12,010,000. This cost is for 5 projects of Stormwater Management Fund 340,000
which 3 are budgeted in FY 2020 for $6,410,000.
State Revolving Fund Loan 11,176,610
Capital Equipment, Vehicles and Software: The total five
year estimated cost for this category is $7,544,691. This Total $31,141,662

cost is for 9 projects of which 4 are budgeted in FY 2020
for $1,061,470.

The proposed funding plan involves a commitment to
annual appropriations established in the FY 2020 annual
budget and long-term financing for these projects.
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Capital Improvement Program FY 2020—FY 2024

FY 2020 - FY 2024 by funding source and department are allocated as follows:

Fund/Source Amount
General Fund $1,956,567
Street Construction & Maint Fund 500,000
Park Development Fund 7,580,000
CIP Revenue Bond 2013 Fund 765,000
2017 CIP Loan Fund 190,000
2020 CIP Loan Fund 10,000,000
Capital Grants Fund 1,796,975
Capital Projects Fund-General 2,089,470
Fund Contribution

Utility Fund 12,313,864
CIAC Fund 7,900,000
Stormwater Management Fund 1,714,904
State Revolving Fund Loan 19,637,342
To Be Determined 97,770,891
Total $164,215,013

Department Amount

Fire-Rescue $1,270,000
Community Development 197,940
Public Works 30,669,432
Parks & Recreation 2,945,000
Utilities 124,326,870
Information Technology 4,805,771
Total $164,215,013

Country Club Ranches Water Main Improvements Phase I.

City of Miramar, Florida
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Capital Improvement Program FY 2020—FY 2024

Section I: List of 5 Year Capital Projects that will have a fiscal impact on the FY20 budget

Project 5-Year Schedule FY 2020 FY 2021 - 5-Year
Number Project Title FY 2020 - FY 2024 Department Budget FY 2024 Total Cost
Park Facilities
51001 Vizcaya Park FY 21 Utilities - % 470,000 $ 470,000
51003 Park Improvements-Various CIP Rev Bond 2013 Fund 388, Parks & Recreation 400,000 - 400,000
GF-Capital Projects Fund 395
51005 Ansin Sports Complex - Phase II/1lI CIP Rev Bond 2013 Fund 388 Utilities 100,000 - 100,000
51006 Amphitheater at Miramar Regional Park 2020 CIP Loan Fund 391 Utilities 700,000 - 700,000
51007 Monarch Lakes Park Park Development Fund 387, Utilities 250,000 - 250,000
2017 CIP Loan Fund 389
51018 Amphitheater at Miramar Regional Park - Concessions & FY 21 Utilities - 175,000 175,000
Walkways
51021 Playground Resurfacing GF-Capital Projects Fund 395 Parks & Recreation 80,000 320,000 400,000
51022 Skate Park Park Development Fund 387 Parks & Recreation 250,000 - 250,000
51023 Ansin Sports Complex - Phase IV Park Development Fund 387 Utilities 2,000,000 1,400,000 3,400,000
51024 City of Miramar 911 Remembrance Monument CIP Rev Bond 2013 Fund 388 Utilities 15,000 800,000 815,000
51026 Harbour Lakes Park Improvements 2020 CIP Loan Fund 391 Parks & Recreation 100,000 - 100,000
51027 Miramar Regional Park - Wi-Fi Infrastructure GF-Capital Projects Fund 395 Information Tech 72,000 - 72,000
Future Miramar Athletic Park Renovations FY 21-FY 23 Utilities - 1,275,000 1,275,000
Future Country Lakes West Park FY 21-FY 23 Utilities - 3,880,000 3,880,000
Future Country Lakes East Park FY21-Fy 23 Utilities - 2,725,000 2,725,000
Future Perry Wellman Field Renovations FY 21-FY 22 Utilities - 1,359,000 1,359,000
Future Miramar Regional Park Conference Center FY 21-FY 22 Utilities - 7,045,544 7,045,544
Future Miramar Regional Overflow Parking Improvements FY 21-FY 22 Utilities - 5,355,000 5,355,000
Future Linear Park Lighting Improvements FY 21-FY 22 Utilities - 366,000 366,000
Future Miramar Aquatics Equipment Replacement FY 21 Utilities - 245,326 245,326
Future Lakeshore Park Improvements - Phase Il FY 21 Parks & Recreation - 155,000 155,000
Future Corporate Pavilion Enclosure at Miramar Regional Park FY 21-FY 22 Parks & Recreation - 435,000 435,000
Future Miramar Aquatics Complex Pool Liner Replacement FY 21 Parks & Recreation - 210,000 210,000
Future Miramar Regional Park Artificial Turf FY 22 Parks & Recreation - 995,000 995,000
Total PF Projects $ 3,967,000 $ 27,210,870 $ 31,177,870
Infrastructure Redevelopment & Improvements
52004 Sewer Line Rehabilitation FY 21 & FY 23 Utilities - $ 1,300,000 $ 1,300,000
52009 Public Informational Signs FY 21 Utilities - 300,000 300,000
52016 Meter Repair & Replacement Utility Fund 410 Utilities 250,000 1,000,000 1,250,000
52021 Historic Miramar Canal Improvements Stormwater Mgmt Fund 415 Public Works 340,000 1,360,000 1,700,000
52022 Street Construction & Resurfacing-Various Locations Street Construction & Public Works 900,000 4,000,000 4,900,000
Maintenance Fund 385,
2020 CIP Loan Fund 391,
GF-Capital Projects Fund 395
52024 Bass Creek Rd-SW 148 Ave to approx. 3,270 Feet East FY 22-FY 23 Utilities - 3,680,000 3,680,000
52036 Landscaping & Beautification-Miramar Parkway, Miramar CIP Rev Bond 2013 Fund 388, Utilities 150,000 1,000,000 1,150,000
Blvd, Red Road Gateway & University Drive GF-Capital Projects Fund 395
52038 West WTP Laboratory & Office Space Modification CIAC Fund 414 Utilities 1,000,000 - 1,000,000
52047 Reclaimed Water System Exp/Piping-I-75 Crossing FY21-FY 23 Utilities - 2,100,000 2,100,000
52060 Air Conditioning Systems Replacement Program FY 21-FY 24 Public Works - 630,000 630,000
52061 Pembroke Road-SW 184 Ave to US 27/Mir Pkwy Ext. 2020 CIP Loan Fund 391 Utilities 1,500,000 18,300,000 19,800,000
52062 Left Turn Lane from Red Road to Miramar Town Center FY 21 Utilities - 365,000 365,000
52063 Repair/Replacement of Existing Sidewalks Street Construction & Public Works 100,000 600,000 700,000
Maintenance Fund 385
52066 Historic Miramar Drainage Improvements - Phase IV State Revolving Fund Loan Public Works 11,176,610 - 11,176,610
52069 LED Streetlight Installation & Upgrade FY 21-FY 23 Public Works - 933,000 933,000
52071 Wastewater Reclamation Facility Digester Cleaning & Utility Fund 410 Utilities 1,200,000 - 1,200,000
Refurbishment
52072 Water Service Line & Main Repair/Replacement Utility Fund 410 Utilities 250,000 1,000,000 1,250,000
52074 ADA Evaluation and Corrective Action CIP Rev Bond 2013 Fund 388 Utilities 300,000 1,000,000 1,300,000
52076 Country Club Ranches Water Main Improvements - CIAC Fund 414 Utilities 1,000,000 2,000,000 3,000,000
Phase |
52077 Buffer Wall along Pembroke Road adjacent to University 2020 CIP Loan Fund 391, Utilities 600,000 95,000 695,000
Park Plat GF-Capital Projects Fund 395
52078 SCADA Cybersecurity Improvement Utility Fund 410 Information Tech 230,582 461,168 691,750
52079 Miramar Cultural Center Breezeway Enclosure CIP Rev Bond 2013 Fund 388 Utilities 200,000 - 200,000
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Capital Improvement Program FY 2020—FY 2024

Section I: List of 5 Year Capital Projects that will have a fiscal impact on the FY20 budget (cont'd)

Project 5-Year Schedule FY 2020 FY 2021 - 5-Year
Number Project Title FY 2020 - FY 2024 Department Budget FY 2024 Total Cost
Infrastructure Redevelopment & Improvements (cont'd)
52081 Childcare Playgrounds Soft Surface Covering GF-Capital Projects Fund 395 Utilities 206,000 - 206,000
52085 Sustainable Renewable Energy & Conservation Initiatives ~ CIAC Fund 414 Utilities 300,000 1,500,000 1,800,000
Future Fleet Maintenance Vehicle Parking Lot FY 21-FY 22 Public Works - 372,590 372,590
Future West WTP Nano-Membrane Skid FY 21-FY 23 Utilities - 2,700,000 2,700,000
Future Historic Miramar Drainage Improvements - Phase V FY 22 -FY 23 Public Works - 6,030,241 6,030,241
Future Historic Miramar Drainage Improvements - Phase VI FY 24 Public Works - 2,430,491 2,430,491
Future SW 148 Ave Widening-Miramar Pkwy to Bass Creek Rd FY 21-FY 22 Utilities - 10,420,000 10,420,000
Future Miramar Blvd Widening-Palm Ave to Douglas Rd FY 21-FY 22 Utilities - 11,420,000 11,420,000
Future Honey Hill Road Widening-Red Rd to Flamingo Rd FY 22 -FY 23 Utilities - 10,420,000 10,420,000
Future Installation of Guardrail along Utopia Drive FY 21 Public Works - 210,000 210,000
Future Pembroke Road Expansion-Dykes Rd to SW 184 Ave FY 21-FY 22 Utilities - 4,150,000 4,150,000
Future Bus Facilities Infrastructure Improvement Program FY 21 Public Works - 1,211,000 1,211,000
Future HR Department Office Renovations FY 21 Utilities - 350,000 350,000
Future Eastbound Turn Lane Extension along Miramar Pkwy FY 21 Utilities - 450,000 450,000
from Dykes Rd to Southbound I-75
Future CCTV Security Cameras Infrastructure Improvements FY21-Fy22 Information Tech N 1,990,770 1,990,770
Total IRI Projects $19,703,192 $ 93,779,260 $ 113,482,452
Public Buildings
53016 Facilities Capital Improvement GF-Capital Projects Fund 395 Utilities $ 520,000 $ 1,100,000 $ 1,620,000
53018 Historic Miramar Public Safety Complex FY 21-FY 22 Utilities - 1,225,000 1,225,000
53024 Cultural Arts Facility Expansion Park Development Fund 387, Utilities 1,890,000 - 1,890,000
Capital Grants Fund 393
53025 Historic Miramar Innovation & Technology Village 2020 CIP Loan Fund 391 Utilities 4,000,000 3,100,000 7,100,000
Future City Commission Conference Room Expansion FY 21 Utilities - 175,000 175,000
Total PB Projects $ 6,410,000 $ 5,600,000 $ 12,010,000
Capital Equipment, Vehicles and Software
54002 Enterprise Resource Planning System-STEAM GF-Capital Projects Fund 395, Information Tech $ 212,500 $ 212,500 $ 425,000
Utility Fund 410
54007 WWRF Equipment Replacement & Process Rehab Utility Fund 410 Utilities 500,000 2,900,000 3,400,000
54011 Building Plans Digital Conversion GF-Capital Projects Fund 395 Comm Dev 98,970 98,970 197,940
54016 WWRF Switchgear PLC System Upgrade Utility Fund 410 Utilities 250,000 - 250,000
Future Air & Light Support Unit Fy 21 Fire-Rescue - 350,000 350,000
Future Special Operations Vehicle (SOV) FY 24 Fire-Rescue - 920,000 920,000
Future Buses Improvement Program FY 21 Public Works - 375,500 375,500
Future Text & Chat Archiving with Smarsh Software FY 21 Information Tech - 174,600 174,600
Future Network Switch Replacement FY 21-FY 24 Information Tech - 1,451,651 1,451,651
Total CE Projects $ 1,061,470 $ 6,483,221 $ 7,544,691
Total FY 2020-FY 2024 CIP 5 Year Projects $ 31,141,662 $ 133,073,351 $ 164,215,013
Section Il: Requested changes to Capital Projects that will have no fiscal impact on the FY20 budget
Funds will be transferred between the following CIP projects:
FY 2020 -
FY 2024
Project 5-Year Schedule FY 2020 Requested 5-Year
Number Project Title FY 2020 - FY 2024 Department Transfer Funding Total Cost
51006 Amphitheater at Miramar Regional Park Park Development Fund 387 Utilities $ (360,208) $ - 8 (360,208)
51007 Monarch Lakes Park Park Development Fund 387 Utilities 130,000 250,000 380,000
51019 Bark Park Park Development Fund 387 Parks & Recreation 60,000 - 60,000
51024 City of Miramar 911 Remembrance Monument Park Development Fund 387 Utilities 60,000 815,000 875,000
51027 Miramar Regional Park - Wi-Fi Infrastructure Park Development Fund 387 Information Tech 110,208 72,000 182,208
52034 Historic Miramar Neighborhood Streetlight Upgrade GF-Capital Projects Fund 395 Public Works (24,146) - (24,146)
Program
52068 Installation of Additional Streetlights throughout the City GF-Capital Projects Fund 395 Public Works (100,000) - (100,000)
52069 LED Streetlight Installation & Upgrade GF-Capital Projects Fund 395 Public Works 124,146 933,000 1,057,146
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Capital Improvement Program FY 2020—FY 2024

Section Il: Requested changes to Capital Projects that will have no fiscal impact on the FY20 budget (cont'd)

Funds will be transferred between the following CIP projects:

FY 2020 -
FY 2024
Project 5-Year Schedule FY 2020 Requested 5-Year
Number Project Title FY 2020 - FY 2024 Department Transfer Funding Total Cost
52059 Miramar Parkway Streetscape-SW 64 Ave to SW 68 Ave 2017 CIP Loan Fund 389 Utilities (834,530) - (834,530)
52067 Additional Southbound Left Turn Lane-SW 145 Ave at 2017 CIP Loan Fund 389 Utilities 144,530 - 144,530
Miramar Pkwy
52083 Westbound Right Turn Lane-Miramar Pkwy & Dykes Rd 2017 CIP Loan Fund 389 Utilities 360,000 - 360,000
52084 Miramar Pkwy & vy Way Intersection Improvements 2017 CIP Loan Fund 389 Utilities 330,000 - 330,000
52065 Raw Water Main - Huntington Wellfield CIAC Fund 414 Utilities (174,119) - (174,119)
52085 Sustainable Renewable Energy & Conservation Initiatives ~ CIAC Fund 414 Utilities 174,119 1,800,000 1,974,119
Section Ill: Projects to be programmed once funding source is identified
Project 5-Year Schedule FY 2020 FY 2021 - Total
Number Project Title FY 2020 - FY 2024 Department Budget FY 2024 Unfunded
Park Facilities
Future Parks & Recreation Field Operations Center at Country Unfunded Utilities $ - -3 852,700
Club Ranches
Total PF Projects $ - - $ 852,700
Infrastructure Redevelopment & Improvements
Future Town Center Courtyard Brick Paver & Grass Replace. Unfunded Public Works $ - - $ 175,000
Future WWREF Fuel Depot Renovations Unfunded Public Works - - 230,700
Future SW 148 Ave Improvements-Miramar Pkwy to SW 27 St Unfunded Utilities - - 1,020,000
Total IRI Projects $ - - $ 1,425,700
Public Buildings
53019 Renovations & Additions to Fire Station 84 and Fire Unfunded Utilities $ - - $ 8,505,000
Rescue Headquarters
Future Vicki Coceano Childcare Facility Replacement Unfunded Utilities - - 2,795,000
Future Vehicle Wash Facility Unfunded Public Works - - 497,800
Total PB Projects $ - - $ 11,797,800
Capital Equipment, Vehicles and Software
Future EnerGov Implementation Unfunded Information Tech $ - - $ 639,383
Total CE Projects $ - - $ 639,383
Total To Be Programmed CIP Projects $ - - $ 14,715,583

Note: Project numbers are only assigned to existing and FY 2020 projects.
Justifications for FY 2020 capital projects are available within each budgeted fund.
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Impact on Operating Budget FY 2020—FY 2024

Project FY 2020 Funding Impact on FY 2020
Number Description Cost Source Operating Budget

Park Facilities

51003 Park Improvements - Various $400,000 CIP Rev Bond 2013 Fund 388, No Impact
This project will include improvements to various parks, courts, GF-Capital Projects Fund 395
restrooms and playgrounds throughout the City.

51005 Ansin Sports Complex - Phase Il/lll $100,000 CIP Rev Bond 2013 Fund 388 No Impact

Fiscal Year 2020 scope of work is to perform necessary repairs
to the MONDO track surface in order to carry out upcoming
competitive track events.

51006 Amphitheater at Miramar Regional Park $700,000 2020 CIP Loan Fund 391 No Impact

This proposed project includes enclosing the upper area of the
existing Regional Park Amphitheater Stage.

51007 Monarch Lakes Park $250,000 Park Development Fund 387, No Impact
Phase Il of this project includes the addition of one pre- 2017 CIP Loan Fund 389
engineered pavilion structure, a splash pad and the expansion of
the existing parking lot.

51021 Playground Resurfacing $80,000 GF-Capital Projects Fund 395 No Impact
This project entails the replacement of sand with ADA approved
surface material at designated playgrounds. This project will be
done in various phases.

51022 Skate Park $250,000 Park Development Fund 387 No Impact
This project is for the development of an outdoor skate park of
approximately 3,000 sq. ft. which will include ramps, rails, and
benches, etc.

51023 Ansin Sports Complex - Phase IV $2,000,000 Park Development Fund 387 No Impact
This phase will consist of various improvements, including the
construction of a new roadway connection with drainage and
lighting along the north side of the park; and a new 400-meter
practice track with lighting and other associated improvements.
New bleachers with shade will also be installed.

51024 City of Miramar 911 Remembrance Monument $15,000 CIP Rev Bond 2013 Fund 388 No Impact

This project includes the creation of a permanent memorial for
the men and women in fire and police forces that assisted in the
911 terrorist attack on the New York City Twin Towers and
lost their lives.

51026 Harbour Lakes Park Improvements $100,000 2020 CIP Loan Fund 391 No Impact

This project would enhance the park by installing a playground
and swings, providing a recreational element for children.

51027 Miramar Regional Park - Wi-Fi Infrastructure $72,000 GF-Capital Projects Fund 395 No Impact
This project is to implement Wi-Fi throughout Regional Park for
use by all visitors.

Total Park Facilities $3,967,000

Infrastructure Redevelopment & Improvements

52016 Meter Repair & Replacement $250,000 Utility Fund 410 No Impact
This project endeavors to maintain all meters and components
through timely replacements to ensure continued accuracy in
readings and billings.

52021 Historic Miramar Canal Improvements $340,000 Stormwater Mgmt Fund 415 No Impact
This project is to stabilize the canal embankments to prevent
further loss of land to the affected properties which are a valuable
asset, and improve the water quality of the City's lakes and
canals.
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Impact on Operating Budget FY 2020—FY 2024

Project FY 2020 Funding Impact on FY 2020
Number Description Cost Source Operating Budget

Infrastructure Redevelopment & Improvements (cont'd)

52022 Street Construction & Resurfacing - Various Locations $900,000 Street Construction & No Impact
This project includes asphalt overlay (and milling if necessary); g";z'gtec'};”fe F”'?d ?1835é1
pavement installation, re-construction, patching, asphalt crack © Loan Fun ’
. S GF-Capital Projects Fund 395
sealing and surface seal treatments. This includes replacement
of surface safety stripping and MOT (maintenance of traffic)
throughout the project's construction phase.

52036 Landscaping & Beautification-Miramar Parkway, Miramar $150,000 CIP Rev Bond 2013 Fund 388, No Impact
Boulevard, Red Road Gateway & University Drive GF-Capital Projects Fund 395

This project is to improve the landscaping and irrigation within the
right-of-way of Miramar Parkway from SW 69 Way to Palm
Avenue and beautification along Red Road, Miramar Boulevard
and University Drive.

52038 West WTP Laboratory & Office Space Modification $1,000,000 CIAC Fund 414 No Impact
This project includes expansion necessary to address space
needs for proper water quality laboratory operations and
administration.

52061 Pembroke Road-SW 184 Avenue to US 27/Miramar Parkway $1,500,000 2020 CIP Loan Fund 391 No Impact
Extension

This project includes right-of-way acquisition and offsetting the
impact on approximately 8 acres of wetland area by
purchasing mitigation credits in a designated professionally
managed mitigation bank. It consists of widening Pembroke Road
from two lanes to four lanes from SW 184 Avenue to SW 196
Avenue.

52063 Repair/Replacement of Existing Sidewalks $100,000 Street Construction & No Impact
This project will repair the existing sidewalks to increase Maintenance Fund 385
pedestrian mobility, reduce tripping hazards and enhance the
City's efforts at satisfying the Americans with Disabilities Act
(ADA) requirements.

52066 Historic Miramar Drainage Improvements - Phase IV $11,176,610 State Revolving Fund Loan No Impact
This project will provide for drainage related system
improvements in part of the Historic Miramar area bounded by
Miramar Parkway to the north, Florida Turnpike to the west, SW
64 Avenue to the east, and County Line Road to the south.

52071 Wastewater Reclamation Facility Digester Cleaning & $1,200,000 Utility Fund 410 No Impact
Refurbishment

This project includes the cleaning and refurbishment of the City's
Wastewater Reclamation Facility digester system to ensure the
required level of service is maintained.

52072 Water Service Line & Main Repair/Replacement $250,000 Utility Fund 410 No Impact
This comprehensive water distribution system repair project
incorporates leak detection program, customer service
responses, and scheduled repair work to aggressively reduce
and minimize water losses due to pipeline and service line
deterioration and damages.

52074 ADA Evaluation & Corrective Action $300,000 CIP Rev Bond 2013 Fund 388 No Impact
This project will evaluate and implement corrective actions for all
of the City programs, facilities, roadways and parks that were
identified in the ADA Transition Plan so that the City is in
compliance with the American with Disabilities Act (ADA).

52076 Country Club Ranches Water Main Improvements - Phase | $1,000,000 CIAC Fund 414 No Impact
This project will ultimately provide potable water service to
properties located in the public right-of-ways within the
subdivisions of Country Club Estates, Country Club Ranches
Section Il, Miramar West and Lago at Miramar.
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Impact on Operating Budget FY 2020—FY 2024

Project FY 2020 Funding Impact on FY 2020
Number Description Cost Source Operating Budget

Infrastructure Redevelopment & Improvements (cont'd)

52077 Buffer Wall-Pembroke Road adjacent to University Park Plat $600,000 2020 CIP Loan Fund 391, No Impact
This project includes the construction of a six feet high buffer wall GF-Capital Projects Fund 395
along the south side of Pembroke Road from the east end of
Forzano Park to the west end of Walmart site, adjacent to
University Park Plat.

52078 SCADA Cybersecurity Improvement $230,582 Utility Fund 410 No Impact
This project includes the full implementation and configuration of
equipment, systems, software, and IT security mechanisms
associated with the SCADA system that operates the City's water
and wastewater plants.

52079 Miramar Cultural Center Breezeway Enclosure $200,000 CIP Rev Bond 2013 Fund 388 No Impact
This project includes enclosing the existing 2nd floor open air
breezeway connector between the Cultural Arts Center and the
Main City Hall Building.

52081  Childcare Playgrounds Soft Surface Covering $206,000 GF-Capital Projects Fund 395 No Impact
This project eliminates sand on child care facility playgrounds
and substitute with a poured in place rubber playground surface
at four Childcare Sites.

52085 Sustainable Renewable Energy & Conservation Initiatives $300,000 CIAC Fund 414 No Impact
This project aims to investigate the economics of a range of
proposed solar photovoltaic scenarios in order to reduce the
City's carbon footprint, lower energy costs, and potentially
enhance energy security. In addition, perform energy audits and
master planning of the City's three treatment plants, etc.
Total Infrastructure $19,703,192
Public Buildings

53016 Facilities Capital Improvement $520,000 GF-Capital Projects Fund 395 No Impact
This project provides funds for repair and maintenance work on
City facilities, including HVAC upgrades to various facilities at the
Public Works Department request.

53024 Cultural Arts Facility Expansion $1,890,000 Park Development Fund 387, No Impact
This project includes a +/- 4,500 sq. ft. 2-story addition of Capital Grants Fund 393
classroom, multi-purpose room, restrooms, miscellaneous
storage room, and elevator at the Cultural Arts Facility.

53025 Historic Miramar Innovation & Technology Village $4,000,000 2020 CIP Loan Fund 391 No Impact
This project is comprised of workforce housing, transit hub,
educational facilities, enhanced public recreational amenities,
mixed use development and a technology village for new
business start ups and smart city innovation.
Total Public Buildings $6,410,000

BEAUTY AND PROGRESS
EST 1955
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Impact on Operating Budget FY 2020—FY 2024

Project FY 2020 Funding Impact on FY 2020
Number Description Cost Source Operating Budget

Capital Equipment, Vehicles & Software

54002 Enterprise Resource Planning System-STEAM $212,500 GF-Capital Projects Fund 395, No Impact
This additional phase will include a complete Munis assessment Utiity Fund 410
and Business Process Review of all modules, followed by
remediation of all findings and recommendations.

54007 WWRF Equipment Replacement & Process Rehabilitation $500,000 Utility Fund 410 No Impact
This project is for the replacement, refurbishment or rehabilitation
of aging equipment at the City's Wastewater Reclamation Facility
in efforts to avoid equipment failures and operational problems.

54011  Building Plans Digital Conversion $98,970 GF-Capital Projects Fund 395 No Impact
This project is to convert all property data such as plans,
construction documentation, permit applications, contractor's
information, inspection information, and Certificates of
Occupancy, etc. into digital format.

54016 WWRF Switchgear PLC System Upgrade $250,000 Utility Fund 410 No Impact
This project is to replace the Wastewater Reclamation Facility
(WWREF) electrical switchgear Programmable Logic Controller
(PLC) system, which provides emergency power from four
stationary generators to the wastewater treatment processes and
office buildings when Florida Power & Light (FP&L) power is
unavailable or unstable.

Total Capital Equipment, Vehicles & Software $1,061,470
TOTAL FY 2020 CIP $31,141,662
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BEAUTY AND PROGRESS
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FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 % Change
Actual Actual Budget Revised Budget from 2019
Beginning Fund Balance $ 38,014,683 $ 36,068,857 $ 35,348,503 $ 35,348,503 $ 40,999,838 -
Revenues:
Current Revenues $144,368,848 $150,991,003 $165,274,127 $165,411,341 $ 173,130,476 4.8%
Transfer In 3,597,795 3,917,935 3,509,482 3,815,563 3,386,600 -3.5%
Approp. of Fund Balance/Carryover - - - 634,285 3,500,000 100.0%
Total Revenues $147,966,643 $154,908,938 $168,783,609 $169,861,189 $ 180,017,076 6.7%
Expenditures:
Departmental:
City Commission $ 1,264,338 $ 1,302,294 $ 1,411,100 $ 1,483,600 $ 1,691,400 19.9%
Office of the City Manager 3,956,922 4,294,193 3,303,267 3,398,267 4,917,700 48.9%
Human Resources 1,503,475 1,791,544 2,025,800 2,075,800 2,929,000 44.6%
Legal 1,565,261 1,177,941 1,454,600 1,454,600 1,454,600 0.0%
Office of the City Clerk 725,221 722,552 892,200 967,200 862,622 -3.3%
Financial Services 3,814,363 4,339,201 4,483,100 4,483,100 4,989,200 11.3%
Procurement 1,286,512 1,380,129 1,301,100 1,230,100 1,381,211 6.2%
Management & Budget 1,323,150 1,440,178 1,936,850 1,654,935 1,792,450 -7.5%
Police 48,941,163 50,376,389 50,396,263 51,006,063 54,401,593 7.9%
Fire-Rescue 32,862,386 34,482,666 35,363,280 36,710,540 38,692,448 9.4%
Community Development 4,786,494 5,384,685 6,277,700 6,405,400 6,165,728 -1.8%
Economic & Business Development - - - - 1,629,800 100.0%
Public Works 9,785,795 9,467,874 10,306,680 10,311,950 12,447,009 20.8%
Construction & Facilities Management 2,198,029 2,322,923 - - - 0.0%
Parks & Recreation 13,453,831 13,871,553 15,479,408 15,310,578 14,482,154 -6.4%
Community Services 5,695,835 6,076,020 6,950,500 6,546,400 7,007,208 0.8%
Cultural Affairs 3,171,953 3,379,532 3,734,133 3,844,133 3,820,033 2.3%
Sub-Total $136,334,728 $141,809,675 $145,315,981 $146,882,666 $ 158,664,156 9.2%
Non-Departmental
Non-Departmental $ 6,208,054 $ 6,025116 $ 7,787,120 $ 8,085,820 $ 4,151,600 -46.7%
Debt Service 124,417 308,586 308,700 391,900 475,200 53.9%
Transfer Out 7,301,900 7,446,900 8,080,469 8,175,183 12,820,720 58.7%
Appropriated Fund Balance - - 7,291,339 6,285,620 3,905,400 -46.4%
Sub-Total $ 13,634,371 $ 13,780,602 $ 23,467,628 $ 22,938,523 $ 21,352,920 -9.0%
Capital Improvement
Non-Departmental $ 35,250 $ 52 $ - $ 40,000 $ - 0.0%
Sub-Total $ 35,250 $ 52 $ - $ 40,000 $ - 0.0%
Total Expenditures $150,004,349 $155,590,328 $168,783,609 $169,861,189 $ 180,017,076 6.7%
Excess/Deficiency (actuals) $ (2,037,706) $ (681,390) $ - $ -3 -
Appropriated Fund Balance - - 7,291,339 6,285,620 3,905,400
Appropriation of Fund Balance - - - (634,285) (3,500,000)
Fund 002 Adjustments 30,701 22,215 - - -
Fund 003 Adjustments 61,179 (61,179) - - -
Ending Fund Balance $ 36,068,857 $ 35,348,503 $ 42,639,842 $ 40,999,838 $ 41,405,238 -2.9%
Fund Balance Components
Non Spendable $ 122,785 $ 1,823,533 $ 1,823,533 $ 1,823,533 $ 1,823,533
Committed 18,339,940 19,069,814 19,069,814 19,069,814 20,383,343
Assigned
Emergency Preparedness 5,878,186 6,112,120 6,112,120 6,112,120 6,533,123
Pension Trust Fund - - 1,589,151 1,589,151 3,287,763
OPEB Trust Fund - - 500,000 500,000 1,000,000
Subsequent Years Budget 750,000 - 3,000,000 3,000,000 -
Other 294,275 366,721 366,721 366,721 366,721
Unassigned 10,683,671 7,976,315 10,178,503 8,538,499 8,010,756
Ending Fund Balance $ 36,068,857 $ 35,348,503 $ 42,639,842 $ 40,999,838 $ 41,405,238
Note: Fund balance components subject to change based on final year-end audited balances
’ v ’
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General Fund Revenue Summary by Category

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 % Change
Summary by Category Actual Actual Budget Revised Budget from 2019
General Taxes $ 75,086,385 $ 79,271,870 $ 88,392,090 $ 88,396,842 $ 92,679,800 4.9%
Permits, Fees, Special Assessment 34,218,515 35,904,873 36,552,800 36,560,262 37,727,900 3.2%
Intergovernmental Revenues 13,429,056 14,379,542 14,939,100 14,939,100 15,809,320 5.8%
Charges for Services 15,650,398 17,238,906 17,917,491 17,917,491 18,926,023 5.6%
Fines & Forfeitures 762,249 753,041 1,054,000 1,054,000 704,000 -33.2%
Miscellaneous Revenues 5,222,246 3,442,771 6,418,646 6,543,646 7,283,433 13.5%
Transfers In 3,597,795 3,917,935 3,509,482 3,815,563 3,386,600 -3.5%
Appropriation of Fund Balance - - - 634,285 3,500,000 100.0%
Total $147,966,643 $154,908,938 $168,783,609 $169,861,189 $ 180,017,076 6.7%

This chart is a summary of FY20 General Fund Revenue by Source.

FY20 General Fund Revenue Source
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General Fund Expenditure Summary by Category

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 % Change

Summary by Category Actual Actual Budget Revised Budget from 2019
Personnel Services $103,998,586 $112,477,203 $111,205,100 $111,886,609 $ 120,679,300 8.5%
Operating Expense 31,738,686 31,670,112 34,323,385 33,890,228 36,496,157 6.3%
Capital Outlay 6,738,444 3,684,125 6,644,116 8,264,649 5,470,599 -17.7%
Grants & Aids 67,065 103,350 930,500 927,000 169,700 -81.8%
Total Operating Expenditures 142,542,781 147,834,790 153,103,101 154,968,486 162,815,756 6.3%
Capital Improvement Program 35,250 52 - 40,000 - 0.0%
Debt Service 124,417 308,586 308,700 391,900 475,200 53.9%
Transfer 7,301,900 7,446,900 8,080,469 8,175,183 12,820,720 58.7%
Appropriated Fund Balance - - 7,291,339 6,285,620 3,905,400 -46.4%
Total $150,004,348 $155,590,328 $168,783,609 $169,861,189 $ 180,017,076 6.7%

The following chart is a summary of FY20 General Fund expenditures by category
4 .
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General Fund

Position Comparison Summary
As indicated, the FY 2020 General Fund budget includes a total of 908.5 FTE’s (Full-time equivalent) authorized positions.
This is an increase of 22.5 FTE'’s from the FY19 Budget. This total is comprised of 816.5 full-time, 147 (73.5 FTE’s) part-
time, 30 (15 FTE’s) seasonal part-time, 1 temporary full-time and 5 (2.5 FTE’s) temporary part-time budgeted positions.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020 #FTE
Department Actual Actual Budget Revised Budget Change
City Commission 10.00 10.00 10.00 10.00 10.00 -
Office of the City Manager 20.00 20.00 16.00 16.00 20.00 4.00
Human Resources 14.00 14.00 14.00 14.00 17.00 3.00
Office of the City Clerk 4.00 4.00 4.00 4.00 5.00 1.00
Financial Services 36.00 35.50 34.50 36.50 35.50 1.00
Procurement 10.00 10.00 10.00 10.00 11.00 1.00
Management & Budget 9.00 9.00 10.00 10.00 10.00 -
Police 296.50 297.50 304.50 304.50 306.50 2.00
Fire-Rescue 166.00 166.00 165.00 166.00 165.00 -
Community Development 43.50 43.50 51.50 54.50 50.00 (1.50)
Economic & Business Development - - - - 8.00 8.00
Public Works 66.60 65.10 61.50 61.50 74.00 12.50
Construction & Facilities Management* 18.50 17.50 - - - -
Parks & Recreation 121.00 121.50 120.00 121.00 107.50 (12.50)
Community Services 69.00 68.50 69.50 70.00 72.00 2.50
Cultural Affairs 15.00 15.00 15.50 18.00 17.00 1.50
Total Full & Part-time positions 899.10 897.10 886.00 896.00 908.50 22.50
* FY19 Construction & Facilities Management was relocated back to the Ultility Fund from the General Fund
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General Fund Revenue Projections

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object/Loc# Description Actual Actual Budget Revised Budget
General Taxes
311100 Ad Valorem Taxes-Current $ 55,258,000 $ 58,993,696 $ 67,776,300 $ 67,776,300 $ 71,322,800
311101 Ad Valorem Taxes-Delinquent 978,452 984,007 900,000 900,000 1,150,000
312510 Ins Premium Tax-Fire 966,694 989,693 1,000,000 1,000,000 1,000,000
312520 Ins Premium Tax-Police 1,032,724 1,120,391 1,000,000 1,000,000 1,100,000
314100 Utility Tax-Electricity 8,494,521 8,835,693 9,013,290 9,013,290 9,500,000
314300 Utility Tax-Water 1,743,700 1,776,245 1,837,500 1,837,500 1,800,000
314400 Utility Tax-Gas 158,441 181,732 170,000 170,000 180,000
315100 Communication Svcs Taxes 4,381,159 4,352,859 4,400,000 4,400,000 4,332,000
316000 Local Business Tax 2,072,694 2,037,554 2,295,000 2,299,752 2,295,000
Sub-Total $ 75,086,385 $ 79,271,870 $ 88,392,090 $ 88,396,842 $ 92,679,800
Permits, Fees, Special Assessment
322100 Building Permits $ 3515846 $ 5,192,673 $ 3,994,000 $ 3,994,000 $ 5,400,000
322101 Open Permit Search 254,650 262,140 398,400 398,400 250,000
322110 Permits Surcharge 280,482 424,087 400,000 400,000 500,000
322111 Expired Permits/Revisions Bldg 12,109 4,933 10,000 10,000 10,000
322112 OT Inspection Fee 15,026 28,849 25,000 25,000 18,000
323100 Fran Fee-Electricity 6,602,283 6,526,073 7,232,000 7,232,000 6,800,000
323400 Fran Fee-Gas 78,036 90,045 70,000 70,000 85,000
323700 Fran Fee Solid Waste-Res 856,348 726,178 854,000 854,000 854,000
323701 Fran Fee Solid Waste-Comm 733,646 731,479 710,000 710,000 840,000
323702 Fran Fee Solid Waste-Roll Off 370,654 348,170 340,000 340,000 360,000
323703 Fran Fee-Solid Waste Res Dmst 164,150 127,516 161,400 161,400 161,400
323705 Textile Recycling Revenue - - - 7,462 50,000
323900 Fran Fee-Towing 105,000 105,000 105,000 105,000 142,000
325200 Fire Protection-Current 20,250,319 20,428,267 22,000,000 22,000,000 22,000,000
325201 Fire Protection-Delinquent 327,226 335,596 250,000 250,000 250,000
329100 Engineering Permits 649,389 570,597 - - -
329101 Garage Sale Permits 3,220 3,270 3,000 3,000 2,500
329103 Bus Tax Background Chks - - - - -
329104 Haz Mat Fire Permit 130 - - - -
329105 Admin Fee Cost Recovery - - - - 5,000
Sub-Total $ 34,218,515 $ 35,904,873 $ 36,552,800 $ 36,560,262 $ 37,727,900
Intergovernmental Revenues
331507 Fed Grant-FEMA $ - $ 171420 $ - 8 - $ -
334500 State Grant-FEMA - 28,570 - - -
335120 State Revenue Sharing-Proceeds 3,344,977 3,523,034 3,700,000 3,700,000 3,811,000
335140 Mobile License Tax 16,290 17,099 19,000 19,000 19,000
335150 Alcohol Beverage License Tax 20,787 21,732 20,000 20,000 21,000
335180 Local Gov't Half-Cent Sales Tx 8,724,774 9,310,105 9,600,000 9,600,000 9,984,000
335210 Firefighter Supplemental Comp 63,770 67,405 68,000 68,000 73,320
335492 Fuel Tax Refund 55,351 79,935 60,000 60,000 70,000
337400 Loc Grant-Brow Cty Shuttle Bus 174,252 107,561 181,100 181,100 540,000
337602 Loc Grant-Child Svcs Council 18,489 21,076 17,000 17,000 17,000
338200 County Business Tax Receipts 130,329 98,776 130,000 130,000 130,000
338350 School Resource Officers 880,036 932,829 1,144,000 1,144,000 1,144,000
Sub-Total $ 13,429,056 $ 14,379,542 $ 14,939,100 $ 14,939,100 $ 15,809,320
Charges for Services
341297 Pmt in Lieu of Taxes-Util Fund $ 1,877,000 $ 2,127,000 $ 2,255,000 $ 2,255,000 $ 2,331,800
341302 Admin Fee-Sanitation Roll Off 27,572 12,868 15,300 15,300 16,800
341303 Admin Fee-Solid Waste Com 63,396 57,886 56,800 56,800 72,000
341304 Admin Chg to Utility Fund 4,153,200 4,368,200 3,949,201 3,949,201 3,740,000
341307 Admin Fee-SW Res Curb 73,285 73,835 71,800 71,800 72,000
341308 Admin Fee-SW Res Dmst 11,442 8,214 11,300 11,300 11,300
341309 Admin Chg to Stormwater 740,500 780,500 822,700 822,700 867,100
69
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General Fund Revenue Projections

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object/Loc# Description Actual Actual Budget Revised Budget
Charges for Services
341900 Election Qualifying Fees 1,813 70 - - -
342120 Police Admin Fees 32,137 30,598 34,000 34,000 34,000
342130 Alarm Registration Fees 60,170 74,577 69,500 69,500 60,000
342160 Notary Services/Copies/Records 2,735 10,748 4,000 4,000 6,000
342510 Fire Inspection Fees 1,597,275 1,721,909 1,830,000 1,830,000 2,050,000
342511 Reinspection Fees - 50 - - -
342600 Ambulance Fees 1,444,704 1,502,799 1,932,000 1,932,000 1,925,223
343410 Solid Waste Disp-Res (Rev Sh) 129,804 99,298 110,900 110,900 -
343411 Solid Waste Disp-Res Dmpstr 4,653 3,073 4,000 4,000 -
343412 Solid Waste Disp-Comm (Rev Sh) 34,120 23,239 29,200 29,200 -
343413 Bulk Solid Waste-Res (Rev Sh) 7,154 4,367 5,500 5,500 -
343414 C&D Disp-Industrial (Rev Shar) 8,382 3,431 9,900 9,900 -
343900 Development Review Fees 169,590 337,343 261,600 261,600 400,000
346910 Child Care Fees 1,651,356 1,548,180 1,593,640 1,593,640 1,255,600
346912 Adult Day Care Fees 35,665 41,430 40,200 40,200 45,600
346913 Adult Day Care-Long Term Care 27,900 52,479 63,000 63,000 50,400
347210-010  Summer ProgramMiramar Youth Enrichme 3,828 3,860 4,400 4,400 1,500
347210-061  Summer ProgramAquatics-West 86,631 78,084 55,000 55,000 60,000
347210-070  Summer ProgramSunset Lakes 73,988 61,006 72,000 72,000 70,000
347210-090  Summer ProgramAnsin Sports Complex 59,544 58,622 57,000 57,000 63,900
347210-100  Summer ProgramVizcaya Park - 26,679 20,000 20,000 28,000
347210-170  Summer ProgramMiramar Cultural Center 53,518 67,935 73,600 73,600 73,600
347260-000 Contracted ProgramsUnassigned 33,458 51,730 1,000 1,000 12,000
347260-010  Contracted ProgramsMiramar Youth Enrict 1,461 1,933 12,000 12,000 12,000
347260-061  Contracted ProgramsAquatics-West 17,035 7,681 10,000 10,000 7,000
347260-070  Contracted ProgramsSunset Lakes 5,060 6,240 21,000 21,000 21,000
347260-080  Contracted ProgramsMiramar Regional Pa 4,591 15,610 12,100 12,100 12,500
347260-090  Contracted ProgramsAnsin Sports Comple 7,200 2,193 4,500 4,500 2,200
347260-100  Contracted ProgramsVizcaya Park 3,244 4,529 3,500 3,500 4,000
347260-180  Contracted ProgramsMulti Service Center 2,200 1,543 1,500 1,500 1,500
347270-080  Admission FeesMiramar Regional Park 48,297 59,185 50,000 50,000 50,000
347270-090  Admission FeesAnsin Sports Complex 2,773 3,292 7,400 7,400 53,300
347271-060  Aquatic FeesAquatics-East 58,465 62,569 51,000 51,000 60,000
347271-061 Aquatic FeesAquatics-West 307,941 318,081 330,000 330,000 330,000
347280-010  Recreation ActivitiesMiramar Youth Enrichi 11,605 26,021 26,000 26,000 26,000
347280-070  Recreation ActivitiesSunset Lakes 17,442 16,024 45,000 45,000 38,000
347280-090  Recreation ActivitiesAnsin Sports Complex 13,998 11,329 20,000 20,000 11,700
347280-100  Recreation ActivitiesVizcaya Park 175 478 8,400 8,400 14,500
347284 Rec Activities-Track Meet 1,375 2,960 5,000 5,000 3,000
347285 Rec Activities-Parking Fees 34,346 6,187 2,000 2,000 220,100
347296-000  Athletic ProgramsUnassigned 35,866 36,920 - - -
347296-100  Athletic ProgramsVizcaya Park 6,008 4,099 6,000 6,000 -
347299-010  Holiday CampsMiramar Youth Enrichment 1,087 1,417 1,500 1,500 1,500
347299-061 Holiday CampsAquatics-West - - - - 1,500
347299-070 Holiday CampsSunset Lakes 2,352 3,730 4,000 4,000 3,800
347299-090 Holiday CampsAnsin Sports Complex 2,184 2,040 2,000 2,000 4,300
347299-100 Holiday CampsVizcaya Park 875 1,170 2,000 2,000 2,000
347304 Banquet Hall Service Fee 41,241 83,597 45,000 45,000 30,000
347308 Registration Fees-EDU Programs - - 10,500 10,500 10,500
347309 General Concessions 5,461 3,644 5,100 5,100 274,700
347310-170  Concession-FoodMiramar Cultural Center 17,435 18,062 15,000 15,000 15,000
347311-170  Concession-BeverageMiramar Cultural Cel 14,238 15,316 9,750 9,750 9,750
347312-170  Concession-AlcoholMiramar Cultural Cente 75,403 77,004 75,000 75,000 75,000
347313-170  Catering-FoodMiramar Cultural Center 84,035 9,139 33,600 33,600 33,600
347314 Catering-Beverage 9,678 208 6,000 6,000 6,000
347315 Catering-Alcohol 10,025 5,944 65,000 65,000 65,000
347316 Reception Package 166,086 575,931 100,000 100,000 418,000
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General Fund Revenue Projections

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object/Loc# Description Actual Actual Budget Revised Budget
Charges for Services (cont.)

347320 Food & Beverage Svcs 13,853 132 27,500 27,500 27,500
347330 Food & Bev Staff- Reimbursable 29,532 4,511 22,500 22,500 22,500
347338 Group Sales Convenience Fee 67 24 - - -
347339 Ticket Sales 143,189 119,850 321,900 321,900 367,000
347340 Box Office Svcs Fee 34,069 30,443 20,000 20,000 20,000
347341 Ticket Printing Fee-For Profit 13,785 10,884 - - -
347345 Credit Card Fee 56,100 54,462 65,000 65,000 65,000
347346 Facility Ticket Fee 83,901 84,921 75,000 75,000 75,000
347347 Internet Convenience Fee 62,250 61,276 - - -
347350 Souvenirs - 20 750 750 750
347360 Marketing 5,935 2,925 4,000 4,000 500
347371 Production Staff Reimbursable 94,927 115,377 140,000 140,000 -
347372 Production Equipment Rental 36,606 49,583 40,000 40,000 30,000
347373 Production Outside Equip Renta 1,588 5,052 - - -
347374 Production Svcs Fee 8,914 14,120 - - -
347375 Production Svcs Incidental 4,130 6,061 - - -
347380 Theater Svcs Package 52,399 56,762 52,000 52,000 52,000
347381 Theater Svcs Package Half - 500 - - -
347386 Theater Insurance 6,800 8,800 3,200 3,200 5,000
347405 Special Events Fees 2,952 2,227 1,000 1,000 3,000
347409 Special Events-Concessions 2,887 2,796 2,500 2,500 2,500
347410 Vendor Registration & Sponsors 16,548 17,378 18,500 18,500 18,500
347500 Amphitheater Event Income - 373,102 - - -
349000 Lien Research 167,303 155,415 213,000 213,000 500,000
349001 Passport Svcs 78,877 98,623 114,100 114,100 100,000
349003 Other Charges & Svcs 2,741 13,194 8,300 8,300 8,200
349004 Garage Condo Fees 82,690 86,142 56,000 56,000 90,000
349010 Vending Svcs 10,306 10,136 11,000 11,000 11,000
349011 Billboard revenue - - - - 975,000
362100-010  Rental RevenueMiramar Youth Enrichmenti 10,877 5,668 7,500 7,500 7,800
362100-070  Rental RevenueSunset Lakes 83,335 95,970 88,800 88,800 96,000
362100-080  Rental RevenueMiramar Regional Park 119,947 133,316 75,000 75,000 80,000
362100-090  Rental RevenueAnsin Sports Complex 13,698 20,717 - - -
362100-091  Rental RevenueAnsin Stadium 26,397 25,817 24,000 24,000 38,500
362100-100  Rental RevenueVizcaya Park 70,396 67,903 58,000 58,000 68,000
362100-180  Rental RevenueMulti Service Center 70,540 97,219 78,600 78,600 95,000
362102 Rental-Police Range Master 7,657 8,910 9,000 9,000 10,000
362200 Rental-Park Fields 15,340 25,117 36,400 36,400 25,500
362204 Rental-Amphitheater - - 842,500 842,500 120,350
362205 Rental-Theater - - 108,000 108,000 108,000
362206 Rental-Rooms 66,753 62,361 10,750 10,750 10,750
362209 Rental-In House Equip-Banquet 626 150 1,000 1,000 1,000
362215-170  Rental-Banquet HallMiramar Cultural Cent¢ 62,842 36,862 192,000 192,000 120,000
362216-170  Rental-KitchenMiramar Cultural Center - - 59,500 59,500 -
362217-170  Rental-Small WaresMiramar Cultural Cente 4,514 150 10,400 10,400 3,000
362301 Bldg Rental-General 9,349 12,453 15,000 15,000 20,000
362302 Bldg Rental-NSU 121,756 112,390 112,400 112,400 112,400
362400 Telecom Tower Rentals 480,026 535,103 550,000 550,000 572,000
Sub-Total $ 15,650,398 $ 17,238,906 $ 17,917,491 $ 17,917,491 $ 18,926,023
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General Fund Revenue Projections

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object/Loc# Description Actual Actual Budget Revised Budget
Fines and Forfeitures
351500 Traffic Court Fines-General $ 287,707 $ 398,934 $ 400,000 $ 400,000 $ 350,000
351502 Civil Penalty Surcharge - - 18,000 18,000 18,000
351503 Administrative Hearing - - 90,000 90,000 -
354100 Local Ordinance Violations 309,626 214,239 400,000 400,000 180,000
354101 Broward County Parking Fines 24,760 27,941 28,500 28,500 28,500
354102 City Code Violations 138,755 78,275 107,500 107,500 107,500
354103 Building Code Violations 1,400 33,652 10,000 10,000 20,000
Sub-Total $ 762,249 $ 753,041 $§ 1,054,000 $ 1,054,000 $ 704,000
Miscellaneous Revenues
361100 Int Earnings $ 561,606 $ 982,227 $ 800,000 $ 800,000 $ 1,500,000
361109 Int-Other 21,807 30,935 7,500 7,500 75,000
361200 Dividend Income - - - - 140,000
361300 Net Inc/Dec in FMV of Invest (627) - - - -
364100 Disp of Fixed Assets-Gov't 110,690 131,908 125,000 125,000 180,000
366210 Prog Support-MCC Presents - - 400,000 400,000 -
366212 Prog Support-Education - - 10,000 10,000 10,000
366430 Waste Reduct Ed Contr-Roll Off 17,365 24,245 24,800 24,800 27,600
366431 Solid Waste Contract Mgmt Cont 126,000 126,000 126,000 126,000 126,000
366432 Waste Reduction-Comm 117,035 115,514 111,500 111,500 144,000
366433 Waste Reduction-Res Curb 102,504 103,274 101,900 101,900 102,600
366434 Waste Reduction-Res Dmst 25,900 18,568 25,500 25,500 25,500
366436 Public Education Waste Pro 35,000 35,000 35,000 35,000 30,000
369900 Miscellaneous Revenue 165,854 135,796 140,000 140,000 3,504,022
369905 Over/Short 9,391 (9,303) - - -
369910 Reimbursed Expenses-General 76,611 98,214 78,000 78,000 90,000
369911 Reimbursed Expenses-Fire 3,015 4,683 3,800 3,800 2,800
369915 P-Card Rebates 27,315 31,875 29,000 29,000 35,000
369921 Cost Avoidance Collection-Res 827,133 903,209 956,188 956,188 466,711
369923 Cost Avoidance Coll-Commercial 560,943 472,227 555,300 555,300 535,200
369925 Cost Avoidance Coll-Res Dmpstr 123,113 178,302 120,000 120,000 136,500
369930 SW and Recy Liquidated Damages 75,000 41,000 2,500 2,500 2,500
369935 Community Engagement Program - - - 125,000 150,000
369941 Recycle-City of Miramar (Direc 52,240 18,792 20,400 20,400 -
383100 Capital Lease Proceeds 1,999,349 - 746,258 746,258 -
384200 Other Financing Sources - - 2,000,000 2,000,000 -
388100 Oth Fin Source-Sale Cap Assets 185,000 - - - -
Sub-Total $ 5222246 $ 3,442,771 $ 6418646 $ 6,543,646 $ 7,283,433
Other Sources
381145 Trfr Fr Pol Outside Svcs Fund $ - 8 - $ 200,000 $ 200,000 $ 200,000
381162 Trfr Fr Fed Grant Fund 662,944 733,355 630,655 795,491 630,655
381163 Trfr Fr State & Cty Grant Fund 453,648 499,663 333,327 421,458 321,245
381164 Trfr Fr NSP 482 1,154 - 53,114 -
381385 Trfr Fr Street Constr&Maint Fd 2,480,720 2,533,763 2,345,500 2,345,500 2,234,700
381395 Trfr Fr Capital Projects Fund - 150,000 - - -
399900 CIP Carryover - - - 624,285 -
399999 Appropriation Of Fund Balance - - - 10,000 3,500,000
Sub-Total $ 3,597,795 $ 3,917,935 $ 3,509,482 $ 4,449,848 $ 6,886,600
Total $ 147,966,643 $154,908,938 $168,783,609 $169,861,189 $ 180,017,076
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General Fund Budget Justification—Revenues

Object #
Revenue

311100

311101

312510
312520
314100

314300
314400

315100
316000

322100

322101
322110

322111
322112
323100
323400
323700
323701
323702
323703
323705
323900

325200
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ELALITY AR PROIC RESS
[PTRTEES

Account Description

Ad Valorem Taxes-Current

Ad Valorem Taxes-Delinquent

Ins Premium Tax-Fire
Ins Premium Tax-Police
Utility Tax-Electricity

Utility Tax-Water

Utility Tax-Gas

Communication Svcs Taxes

Local Business Tax

Building Permits

Open Permit Search

Permits Surcharge

Expired Permits/Revisions
Bldg

OT Inspection Fee

Fran Fee-Electricity

Fran Fee-Gas

Fran Fee Solid Waste-Res
Fran Fee Solid Waste-Comm
Fran Fee Solid Waste-Roll Off
Fran Fee-Solid Waste Res
Dmst

Textile Recycling Revenue

Fran Fee-Towing

Fire Protection-Current

Justification

The major components that determine the amount of revenue projected in this category
are: 1) the taxable value of new construction appearing on the tax rolls for the first time
and 2) the taxable values (net of exemptions) of current real and personal property within
the City. The FY 20 adopted amount is based on the July 1st Certificate of Taxable Value
growth rate of 5.63% ($10,320,547,001) at a millage rate of 7.1172. The City budgets
approximately 97.1% of the gross receipts to account for early payment discounts.

This revenue source is derived by those taxpayers who do not pay their taxes by March
31, of any given year. Total revenue received in this category is minimal when compared
to the total ad valorem taxes collected.

These are revenues provided by the State to help fund Fire Pensions per F.S. 175. The
revenues are generated based on a tax on property and casualty insurance policies.

These are revenues provided by the State to help fund Police Pensions per F.S. 185.
The revenues are generated based on a tax on property and casualty insurance policies.

This revenue line item is derived from a 10% tax levied on each customer's electric bill
within the corporate limits of the City.

This revenue line item is derived from a 10% tax levied on each customer's water bill that
receives service within the corporate limits of the City.

This revenue line item is derived from a 10% tax levied on each customer's gas bill that
receives service within the corporate limits of the city.

This is the combined revenues of what was formerly the Franchise Fees Telephone,
Franchise Fee Cable, and Utility Tax Telecommunications. The taxes are collected by
the State of Florida and remitted to the City on a monthly basis. The State of Florida
releases projections for this revenue account late June/ early July of each year.

This revenue source is derived from all businesses that operate within the City. The fees
for the various types of businesses are set by ordinance. A 5% increase was approved
for FY17 and FY19. Per Florida Statutes, Local Business Tax Fees can be increased
every other year by no more than 5%.

Permits must be issued to any individual or business that does construction work within
the corporate limits of the City. These permits are issued for construction, such as
electrical, plumbing, structural, mechanical, etc.

This fee was implemented to help cover the costs of research and analysis on whether
open permits exist for a house undergoing a transfer of ownership. This fee, per address,
is usually paid by the title company involved in the transfer. Fee includes expedited lien
search.

This surcharge pertains to permit fees. If permit is building related revenue will go to
Building Program, and if it is planning and zoning related it will go to the Planning
Program. Funds are for technology upgrades that will enhance building development
related customer service.

This is a 10% surcharge for building permits to reimburse for the cost of administrative
activities related to development and zoning permits.

This is a permit fee for weekend inspections performed by inspectors; the requests are
made by the project manager/developer.

This revenue line item is derived from a 6% charge on each customer's electric bill within
the corporate limits of the City.

This revenue line item is derived from a 6% charge on each customer's gas bill within the
corporate limits of the City.

Fees charged per the solid waste agreement with the City's franchise waste hauler for
residential single-family curbside service.

Fees charged per the solid waste agreement with the City's franchise waste hauler for
commercial solid waste services.

Fees charged per the solid waste agreement with the City's franchise waste hauler for
roll-off solid waste services.

Fees charged per the solid waste agreement with the City's franchise waste hauler for
multi-family residential container (dumpster) service.

This line item is to account for a franchise revenue agreement for textile recycling
services.

Revenues generated from the City's Towing Franchise agreement for towing within the
city limits.

This revenue source was implemented in FY 05. The latest rate study was completed in
June 2018. The adopted rates are set at full cost for the provision of fire protection
service. The annual amount is derived from property owners by the following categories:
Residential-single and multi-family $398.23 per household, Mobile Homes $296.26 per
unit, Commercial $0.7457 per sq. ft., Industrial/Warehouse $0.1191 per sq. ft. and
Institutional $0.6194 per sq. ft., capped at 100,000 sq. ft. The amount budgeted is based
on data provided by the Broward County Property Appraiser's Office.
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Object #
325201

329101
329105

335120

335140

335150

335180

335210

335492

337400

337602

338200

338350

341297

341302

341303

341304

341307

341308

341309
342120
342130

342160

Account Description
Fire Protection-Delinquent
Garage Sale Permits
Admin Fee Cost Recovery

State Revenue Sharing-
Proceeds

Mobile License Tax

Alcohol Beverage License Tax

Local Gov't Half-Cent Sales
Tx

Firefighter Supplemental
Comp

Fuel Tax Refund

Loc Grant-Brow Cty Shuttle
Bus

Loc Grant-Child Svcs Council

County Business Tax
Receipts

School Resource Officers

Pmt in Lieu of Taxes-Util Fund

Admin Fee-Sanitation Roll Off

Admin Fee-Solid Waste Com

Admin Chg to Utility Fund

Admin Fee-SW Res Curb

Admin Fee-SW Res Dmst

Admin Chg to Stormwater
Police Admin Fees
Alarm Registration Fees

Notary
Services/Copies/Records

Justification

This revenue source is derived by those taxpayers who do not pay their taxes by March
31 for any given year. Total revenue received in this category is minimal when compared
to the total Fire Protection Assessment collected.

This revenue is generated from permit required in order to have a garage sale within the
City.

This revenue line item is derived from administrative charge related to developer
consulting fees.

State of Florida distributes revenues collected to local governments per the 1972 Florida
Revenue Sharing Act. 77.36% of the revenues received are from sales and use tax
collections and are included in the General Fund and 22.64% are from the fuel tax on
motor fuel and are included in the Street Maintenance Fund. More information about this
revenue source can be found in the Local Government Information Handbook published
by the Florida Office of Economic & Demographic Research.

This revenue source is derived from the annual license tax that is levied on park trailers
and mobile homes. This tax ranges from $20 to $80 each which the County remits to the
State and then remitted back to the local government based on a predetermined formula.

This tax is levied on the sale of various alcoholic beverages in the City which is remitted
to the State and refunded to the City based on a predetermined formula.

Authorized in 1982, this program generates the largest amount of revenue for local
governments state-shared revenue sources. This revenue source is represented by one
half of the revenue generated by the additional 1% sales tax which is distributed to
counties and cities based on a population formula. More information about this revenue
source can be found in the Local Government Information Handbook published by the
Florida Office of Economic & Demographic Research.

This is derived from state revenue shaing and is reimbursed to the City on an as
available basis for educational costs associated with firefighters.

The City is required to pay State taxes on its original fuel purchases. Since the City is a
tax exempt organization, reimbursement is submitted on a monthly basis for the State
taxes.

The City has an existing Interlocal Agreement with Broward County Transportation
Services (Community Bus Service) that helps fund the City's local routes. The bus
service has a total of three routes which operates five days per week, 12 hours per day
and connects with the Broward County Mass Transit System.

Fees collected from participants for registration and the fee amount determined for the
program using the Children's Services Council Sliding Fee Schedule.

All businesses in the City of Miramar must also pay the County Business Tax in order to
operate a business within Broward County.

This revenue is derived from services of police officers assigned to a specific schools per
an Interlocal Agreement between the Broward County School Board and the City. In
addition, the City expanded this program to include one School Resource Officer to serve
the City's charter schools, which provides the same match as the public schools.

This represents a portion of the approximate equivalent in property taxes generated from
utility fund's property assets.

This revenue source is derived from fees paid by the Franchise hauler to the City for
administration, monitoring, billing, and collection services associated with the Franchise
Agreement.

This revenue source is derived from fees paid by the Franchise hauler to the City for
administration, monitoring, billing, and collection services associated with the Franchise
Agreement.

These are fees charged to the Utility Funds to reimburse the costs for services provided
by the General Fund activities.

This revenue source is derived from fees paid by the Franchise hauler to the City for
administration, monitoring, billing, and collection services associated with the Franchise
Agreement.

This revenue source is derived from fees paid by the Franchise hauler to the City for
administration, monitoring, billing, and collection services associated with the Franchise
Agreement.

These are fees charged to the Enterprise Fund, Stormwater Management, to reimburse
for costs of services provided by General Fund activities.

This represents fees that the City charges for the reproduction of police reports and other
like items. Revenue is forecast based on prior years and anticipated actual amounts.

This represents fees that the City charges to residential and commercial establishments
that have burglar alarms within the City Limits.

Notary services provided by City staff.
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Object #
342510

342600
343900
346910

346912
346913

347210

347260

347270

347271

347280

347284

347285
347299
347304
347308

347309

347310
347311

347312

347313
347314
347315

347316

347320

347330

347339

2

ELALITY AR PROIC RESS
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Account Description
Fire Inspection Fees

Ambulance Fees
Development Review Fees
Child Care Fees

Adult Day Care Fees

Adult Day Care-Long Term
Care
Summer Program

Contracted Programs

Admission Fees

Aquatic Fees

Recreation Activities

Rec Activities-Track Meet
Rec Activities-Parking Fees
Holiday Camps

Banquet Hall Service Fee
Registration Fees-EDU

Programs
General Concessions

Concession-Food

Concession-Beverage

Concession-Alcohol

Catering-Food
Catering-Beverage
Catering-Alcohol

Reception Package

Food & Beverage Svcs

Food & Bev Staff-
Reimbursable

Ticket Sales

Justification

This revenue source is to cover the costs for annual fire inspections at residential and
commercial establishments within the corporate limits of the City. In the event the
business does not pass the inspection, they are required to do a reinspection with an
additional fee. This revenue source is also assessed for necessary and reasonable costs
incurred by the City in connection with responding to, investigating, mitigating, abating,
cleaning, and removing the release of a hazardous substance.

These fees are charged for Fire-Rescue's Emergency Medical Services ( EMS) to
transport patients to the hospital.

These are fees charged to developers for costs associated with the interdepartmental
review of new development proposals such as site plans and plats.

This revenue source is from registration and fees collected to cover the cost for providing
child care services.

Revenues associated with providing Adult Day Care services.

This represents the revenue collected from Long-Term Care Insurance agreements.

Summer camp registration fees collected at Miramar Youth Enrichment Center (Loc 10),
Aquatics West (Loc 061), Sunset Lakes (Loc 70), and Ansin (Loc 90).

City's revenue collected from contractual classes and programs at Miramar Youth
Enrichment Center, Sunset Lakes, Miramar Regional Park, Aquatics-West, Ansin,
Athletics, and Vizcaya Park.

Admission fees for weekends and holidays at Regional Park and Ansin Sports Complex.
Addtl $50,000 revenue added due to Approved Above Base Request for Track Event
Bids, to have funding in place to submit bids to host a major national track & field event
at Ansin Sports Complex, the 2020 USATF U20 National Outdoor Championships. Fees
generated from Admissions to the event.

Fees for swimming-class registrations and pool admission as well as Funbrella rentals at
Miramar Regional Aquatic Complex and Miramar Aquatic Center.

Yearly membership fees to utilize facility amenities such as game room, weight room and
computer labs at the Miramar Youth Enrichment Center, Sunset Lakes, Ansin and
Vizcaya Park.

Athlete registrations for track meets at Ansin Sports Complex.
Fees collected from events through Rentals, Special Events, and Agreements at Miramar
Regional Park and Ansin Sports Complex.

Winter and Spring Camp registration fees at the Miramar Youth Enrichment Center,
Ansin Sports Complex, Aquatic Complex, and Vizcaya Park.

This revenue account records revenues resulting from a service charge on all Banquet
Hall Service items.

These fees are collected from participants in educational programs.

Concession vendor registration fees collected for events at Ansin Sports Complex and
Regional Park.

Addtl $10,000 revenue added due to Approved Above Base Request for Track Event
Bids, to have funding in place to submit bids to host a major national track & field event
at Ansin Sports Complex (Program 607), the 2020 USATF U20 National Outdoor
Championships. Funds generated from General Concession fees.

This revenue account is used to record revenues from concession sales of food.

This revenue account is used to record revenues from concession sales of non-alcoholic
beverages.

This revenue account records revenues from concession sales of alcoholic beverages.
This revenue account records revenues from sales of food at events which are priced for
the client as "a la carte" and not as a package price.

This revenue account records revenues from sales of non-alcoholic beverages at events
which are priced for the client as "a la carte" and not as a package price.

This revenue account records revenues from sales of alcoholic beverages at events
which are priced for the client as "a la carte" and not as a package price.

To account for revenue related to package sales (weddings, breakfast, etc.).
This revenue account records revenues from rentals of linen and décor in Food and
Beverage Services.

This revenue account records revenues received from rental clients to pay for
reimbursable labor for rental events such as servers and bartenders in Food and
Beverage Services.

Revenue from ticket sales at Miramar Amphitheater.
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Object #
347340

347345

347346

347350

347360
347372
347380
347386

347405

347409
347410
349000
349001
349003
349004

349010

349011
351500
351502
354100

354101
354102

354103

361100

361109

361200

362100

362102
362200

362204

362205

Account Description
Box Office Svcs Fee

Credit Card Fee

Facility Ticket Fee

Souvenirs

Marketing

Production Equipment Rental
Theater Svcs Package
Theater Insurance

Special Events Fees
Special Events-Concessions
Vendor Registration &
Sponsors

Lien Research

Passport Svcs

Other Charges & Svcs

Garage Condo Fees

Vending Svcs

Billboard revenue

Traffic Court Fines-General
Civil Penalty Surcharge
Local Ordinance Violations

Broward County Parking Fines
City Code Violations

Building Code Violations

Int Earnings

Int-Other

Dividend Income

Rental Revenue

Rental-Police Range Master
Rental-Park Fields

Rental-Amphitheater

Rental-Theater

Justification

This revenue account serves to record revenues received from box office services fees
charged as per Commission approved Price List and embedded in rental contracts.

Credit card fee of 2% to help recover credit card fees charged by our electronic vendors
for all credit/debit card transactions. Fee is consistent with fees charged by other
municipalities.

This revenue account serves to record revenues received from Facility Fee charged per
ticket for all ticket types (except lap tickets and administrative comps) as embedded in
contracts.

This revenue source is for souvenirs such as summer camp DVDs.
Revenues are generated for banner services at MCC, Regional Park Amphitheater and
Shirley Branca Amphitheater.

This revenue account serves to record revenues received from Production Equipment
rented by MCC to renters at their option at rates embedded in contracts.

This revenue account records revenues received from rental clients for theater service
package for rehearsal and performance days as specified in rental contracts.

This revenue account records revenues from rental clients who purchase the required
event insurance through MCC.

Vendor registration and application fees for private-promoter events.

Revenue generated from the City having a concession area (i.e. alcohol, t-shirts, etc.).
These fees may vary in cost depending on the event type.

Vendor registration fees and sponsorships for City special events.

This revenue is charged by the Financial Services Department to cover the costs for lien
research which is primarily done when property changes ownership.

This revenue is derived from fees collected for the processing of US passport
applications.

These revenues are related to charges for services that have not been categorized
elsewhere.

This revenue is derived from fees related to Miramar Town Center parking garage for
NSU and Broward College.

Fees generated from the City's contracts with various food and drink service vendors.
This represents revenues expected by the City for the rights to operate four billboards on
City land.

This revenue source is a reimbursement from Broward County for the traffic violations
issued by Miramar Police Department.

Revenues collected will be used for technological enhancements utilized by code
enforcement.

This revenues source is generated when a property or vehicle owner violates Miramar
City code.

This represents the City's portion of parking fines collected from Broward County.
This represents assessments of City Code violations.

This revenue is generated from City/Building Code Violations; These funds may be used
to demolish future unsafe structures.

Revenues received from interest and Pooled cash earnings allowance and is allocated
across funds based on the cash balance of each fund as compared to the total cash,
unless directly related to a specific investment instrument.

Investments are maintained to allow 100% of available funds to be invested at all times.
The factors that determine forecasting revenue for this line item are the anticipated
interest rate and Pooled dollars available for investment.

This represents the return earned on the Wells Fargo Government Money Market Fund
Sweep account.

Rental revenue received from private rentals at the Miramar Youth Enrichment Center,
Sunset Lakes, Ansin, Vizcaya Park, and Regional Park (pavilions and Fields) and Multi-
Service Center and for Miramar Regional Park Amphitheater rentals.

This revenue source is generated from Range Rental fees and reimbursement from
Federal Government for rental cars.

Revenue received from pavilion and field rentals at various City Parks (excludes the
Miramar Regional Park).

Rental revenue received from private rentals at the Miramar Youth Enrichment Center,
Sunset Lakes, Ansin, Vizcaya Park, and Regional Park (pavilions and Fields) and Multi-
Service Center and for Miramar Regional Park Amphitheater rentals.

For rental of the theatre at the Cultural Arts Center.
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General Fund Budget Justification—Revenues

Object #
362206

362209

362215

362217
362301

362302

362400

364100

366212
366430

366431
366432
366433
366434
366436

369900
369910

369911

369915
369921
369923
369925
369930
369935
381145
381162

381163

381385
399999

2

ELALITY AR PROIC RESS
[PTRTEES

Account Description
Rental-Rooms

Rental-In House Equip-
Banquet

Rental-Banquet Hall

Rental-Small Wares
Bldg Rental-General

Bldg Rental-NSU

Telecom Tower Rentals

Disp of Fixed Assets-Gov't

Prog Support-Education
Waste Reduct Ed Contr-Roll
Off

Solid Waste Contract Mgmt
Cont

Waste Reduction-Comm

Waste Reduction-Res Curb
Waste Reduction-Res Dmst
Public Education Waste Pro

Miscellaneous Revenue
Reimbursed Expenses-
General

Reimbursed Expenses-Fire

P-Card Rebates

Cost Avoidance Collection-
Res

Cost Avoidance Coll-
Commercial

Cost Avoidance Coll-Res
Dmpstr

SW and Recy Liquidated
Damages

Community Engagement
Program

Trfr Fr Pol Outside Svecs Fund

Trfr Fr Fed Grant Fund

Trfr Fr State & Cty Grant Fund

Trfr Fr Street Constr&Maint Fd

Appropriation Of Fund
Balance

Justification

This revenue account serves to record revenues received from renters for renting the
theatre.

This revenue account is used to record revenues from rental of in-house equipment to
banquet hall rental clients.

This revenue account is used to record revenues from banquet hall rental fees.
This revenue account is used to record revenues from rental of plates, china, silverware,
glassware, serving pieces, and similar portable small items to banquet hall rental clients.

Revenue received from pavilion and field rentals at various City Parks (excludes the
Miramar Regional Park).

This revenue is for the City's rental agreement with Nova Southeastern University (NSU).
This represents revenue received from telecommunications companies for the rental of

space on City communications equipment or the rental of land with their own
telecommunications equipment.

Revenues generated from on-line and live auctions of vehicles, equipment and items
declared a surplus.

Revenues received from the Miramar Cultural Trust.
This represents revenues to fund city events to promote education on waste reduction
and enhance recycling.

Per the franchise agreement with Wastepro, this represents funds from Wastepro to fund
the City's Solid Waste Program in the Public Works Department.

This represents revenues to fund city events to promote education on waste reduction
and enhance recycling.

This represents revenues to fund city events to promote education on waste reduction
and enhance recycling.

This represents revenues to fund city events to promote education on waste reduction
and enhance recycling.

This revenue source is derived from contributions from the City’s franchise hauler to fund
Citywide educational services related to solid waste and recycling.

This is for revenues that cannot be classified in another revenue line item.

Reimbursement for overtime worked on Task Force operations.

Reimbursement for overtime worked on Task Force operations.
Revenues generated from rebates from purchases made by utilizing the City's Purchase
Card program.

This revenue source is derived from reductions in the disposal cost for residential single-
family curbside service.

This revenue source is derived from reductions in the disposal cost for commercial solid
waste services.

This revenue source is derived from reductions in the disposal cost for multi-family
dumpster solid waste services.

This revenue source is derived from penalties imposed for non-performance of
contractual terms.

This revenue is for the new Community Engagement Program.

Transfer from Police Outside Services fund for the administrative fee charged and
collected from each detail worked.

Dedicated grant revenue for PW, senior transportation services through the Older
Americans Act Grant.

This transfer relates to funds designated by Area Agency on Aging for the Local Services
Program (LSP), Children Services Council of Broward County, and Broward County
Swim Central Grant program.

Funds transferred to service the 2012 Transportation Improvement Revenue Note.

Appropriation of Fund Balance.
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General Fund Expenditure Projections

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget

Personnel Services
601100 Elected Officials Salaries 208,811 208,811 219,700 209,169 219,700
601200 Employee Salaries 58,827,075 62,355,395 63,525,500 62,576,024 65,565,400
601201 Salary Attrition - - (1,425,000) (1,315,000) (2,485,000)
601205 Lump Sum Payout - Accrued Time 1,477,476 2,479,022 1,558,200 1,674,200 1,356,600
601210 Non-Pensionable Earnings - 406 593,400 593,400 835,100
601215 Communication Stipend 110,893 111,822 120,200 118,500 137,400
601220 Longevity Pay 388,789 430,806 451,600 451,600 472,200
601310 Special Duty Pay 3,920 2,637 - - 2,600
601390 Overtime-Court Time Pay 152,989 156,366 120,000 120,000 148,300
601400 Overtime-General 2,398,650 3,127,400 1,941,300 2,607,965 2,912,700
601402 Overtime-Special Events 101,210 76,903 129,400 129,400 76,800
601405 Overtime-SWAT 57,344 46,552 25,200 25,200 45,400
601410 Overtime-Holiday 1,071,591 989,362 687,800 886,400 1,009,400
601411 Overtime-Reimbursable 312,013 307,948 360,900 360,900 308,000
601412 Overtime-Emergency 1,867,924 4,872 - 239,100 -
601560 VEBA Accrued Time Payout 1,194,551 1,176,002 1,365,400 1,365,400 1,300,000
601561 Drop Transfer - - - - 1,248,000
602100 FICA & MICA 4,864,345 5,133,113 4,967,500 5,162,752 5,144,700
602210 Pension-General 2,453,782 2,880,772 2,944,600 2,944,600 3,319,100
602220 Pension-Police 7,638,789 8,823,379 8,811,000 8,811,000 9,453,500
602230 Pension-Fire 5,871,432 6,888,087 6,942,200 6,042,200 9,287,300
602235 Pension-Senior Mgmt 1,994,397 2,372,979 2,186,300 2,186,300 2,240,000
602240 Pension-FRS 73,874 80,456 87,900 87,900 87,900
602245 Pension-Retiree 156,558 171,037 107,500 107,500 171,000
602260 Pension-401 186,054 184,477 137,300 137,300 143,300
602265 Pension-457 639,637 667,286 789,300 789,300 690,600
602300 Pmt In Lieu Of Insurance 431,864 434,345 479,300 479,300 428,200
602304 Health Insurance-PPO 1,416,278 1,673,710 1,727,500 1,727,500 1,338,100
602305 Health Insurance-HMO 5,727,272 6,754,098 7,500,100 7,491,800 7,971,600
602306 Dental Insurance-PPO 297,592 317,119 321,500 321,500 261,800
602307 Dental Insurance-HMO 42,145 43,226 61,900 61,900 70,100
602308 Long-Term Care Insurance 2,338 1,145 11,000 91,000 1,100
602309 Basic Life Insurance 136,231 144,262 138,300 138,300 143,000
602311 Long-Term Disability Ins 61,600 64,568 90,400 90,400 93,400
602312 HDHP Aetna - - - - 677,500
602313 HSA Payflex - - - 4,000 115,500
602314 Fire Health Ins Trust Contrib - - - 900,000 1,342,000
602315 GAME Retiree Health & Dental 106,915 42,578 120,000 120,000 42,600
602318 NonRep Retiree Health & Dental 368,969 367,323 400,000 400,000 367,300
602320 PBA Retiree Stipend 230,960 269,500 280,000 263,800 269,500
602321 GAME Retiree Stipend 32,210 41,530 40,000 40,000 41,500
602322 Non-Rep Retiree Stipend 85,711 140,977 58,000 116,100 141,000
602400 Workers' Compensation 3,006,400 3,506,933 3,329,900 3,329,900 3,685,100

Sub-Total 103,998,586 112,477,203 111,205,100 111,886,609 120,679,300

Operating Expense
603101 Legal Svcs-City Commission 89,164 93,675 96,400 96,400 96,400
603102 Legal Svcs-Ofc of the City Mgr 233,670 198,816 204,200 204,200 204,200
603103 Legal Svcs-Procurement 112,800 103,396 112,800 112,800 112,800
603104 Legal Svcs-Comm Dev 122,964 69,800 69,800 69,800 69,800
603105 Legal Svcs-Parks & Recreation 83,186 46,373 76,000 76,000 76,000
603106 Legal Svcs-Public Works 115,263 79,534 94,100 94,100 94,100
603107 Legal Svcs-Police 183,065 153,600 153,600 153,600 153,600
603110 Engineering Svecs 790 - - - -
603121 City Attorney Svcs 399,042 277,700 377,700 377,700 377,700
603128 Legal Svcs-Labor Related 226,107 155,046 270,000 270,000 270,000
603133 Medical Director Fees 36,000 37,400 37,400 37,400 37,400
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General Fund Expenditure Projections

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
603134 Prof Svcs-Marketing - - 3,900 13,900 10,800
603140 New Hire Screening 16,566 14,951 46,500 46,376 34,800
603141 Existing Employee Screening 15,299 63,235 71,000 82,068 77,600
603150 Information Technology Svcs 16,426 16,365 16,900 16,900 18,000
603183 Accreditation Fees 11,200 10,080 15,700 15,700 12,700
603185 Counseling Svcs 275 - 5,000 2,000 -
603190 Prof Svcs-Other 1,262,432 1,173,413 1,727,940 2,060,505 2,251,200
603192 Consulting Svcs 178,817 241,598 241,200 172,074 306,900
603200 Audit Fees 70,920 67,066 60,000 64,500 220,000
603301 Court Appear & Trans Fee 23,138 13,184 25,000 25,000 27,500
603400 Contract Svcs-Other 1,118,802 1,202,596 1,291,300 1,299,201 1,297,450
603401 Janitorial Svcs 462,763 459,511 532,600 451,440 553,189
603404 Air Condition Svcs 112,795 96,159 110,000 119,800 96,100
603407 Board up Svcs 2,000 3,004 7,000 2,542 2,500
603415 Debris Removal 2,108,080 2,064,198 - 3,751 -
603420 EMS Billings & Collections 88,913 79,317 110,000 94,432 110,000
603425 Software License & Maint 502,138 476,781 770,200 719,765 699,220
603455 Security Svcs 123,704 120,209 113,000 111,140 131,200
603459 Crossing Guards 303,374 304,188 400,000 381,000 350,000
603460 Landscape Svcs 1,788,744 1,746,682 1,912,900 1,713,277 1,226,676
603470 Temporary Help 32,019 67,648 13,500 45,382 32,500
603480 Artist Contract 40,016 32,951 40,000 40,000 93,000
603501 Travel-Investigations 2,974 2,853 2,500 7,000 5,000
603503 Arson Investigation 173 - 500 500 700
603601 Firefighters’ Pension Benefits 966,694 989,693 1,175,000 1,175,000 1,000,000
603602 Police Officers’ Pension Benef 1,032,724 1,120,391 914,000 914,000 1,100,000
604001 Travel & Training 227,090 295,645 351,550 431,002 459,900
604100 Communication Svcs 381,172 450,803 462,530 480,355 105,500
604105 Internet-Computer Lab 7,486 8,101 9,600 9,600 6,300
604200 Postage 104,099 65,171 89,850 79,129 115,050
604300 Water/Wastewater Svcs 393,915 485,691 513,300 513,300 639,200
604301 Electricity Svcs 1,305,763 1,229,582 1,371,500 1,371,500 1,432,700
604302 Gas-Propane 16,746 17,980 23,500 23,500 22,800
604311 Street Lights 883,110 769,567 896,400 706,400 953,381
604400 Leased Equipment 27,852 29,842 71,700 33,300 54,700
604401 Rental Vehicles - 79,812 84,500 84,500 71,600
604402 Leased Vehicles 211,232 113,111 33,400 50,069 25,800
604403 Leased Building 151,238 86,489 90,700 92,010 94,800
604405 Leased Motorcycles 90,000 90,000 90,000 90,000 90,000
604440 Leased Copiers 138,270 190,228 238,400 114,400 -
604500 Risk Internal Svcs Charge 3,715,900 3,446,200 2,836,300 2,836,300 2,180,800
604550 Health Ins Internal Serv Chg - - - - 1,750,700
604610 Fleet Internal Svcs Charge 2,028,808 1,945,600 2,253,800 2,253,800 2,615,400
604611 Vehicle Rehab & Enhance 48,194 34,134 57,000 57,000 46,000
604612 Vehicle Ancillary 14,059 13,725 17,500 17,500 13,700
604613 Vehicle Detail 3,119 1,934 9,400 9,300 6,400
604614 R&M Motorcycle - 4,720 5,000 5,000 4,700
604620 R&M Buildings 77,977 84,373 49,300 51,600 81,600
604621 Painting 3,632 3,070 10,000 10,000 10,000
604624 Solid Waste Container Maint 55 - - - -
604625 R&M Equipment 20,001 26,912 39,700 37,600 44,000
604630 R&M Electric 64,686 69,224 71,300 65,900 70,200
604640 R&M Machinery 71,869 52,259 83,700 61,900 84,900
604645 R&M Radios 68,620 62,217 127,300 70,700 108,800
604650 R&M Office Equip 2,740 2,190 5,800 2,900 1,500
604665 R&M Air Conditioning 52,699 45,505 55,300 106,300 75,000
604666 R&M Street Lights 7,497 5,658 10,000 14,500 10,000
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General Fund Expenditure Projections

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
604667 R&M Streets 23,676 25,380 45,100 40,600 46,500
604668 R&M Aquatics 10,015 6,781 20,000 23,000 20,000
604669 Landscape & Irrigation 178,326 161,129 182,900 169,475 233,400
604671 Park Maintenance 223,977 274,836 224,000 244,131 330,000
604672 Street Row & Median Maint 12,075 15,825 16,000 16,000 15,800
604673 Landfill & Trash - - 550 550 -
604700 Printing & Binding Svcs 107,513 102,848 118,850 140,086 186,100
604740 Ordinance Codification 13,397 11,889 16,000 19,500 12,700
604820 Safety Education 1,422 1,138 1,500 1,500 1,100
604825 Crime Prevention 4,839 5,375 4,900 4,900 5,000
604850 Explorer & Recruitment 16,936 6,650 18,000 18,000 6,600
604851 Holiday Lighting Event 59,532 60,752 15,000 13,250 -
604852 Miramar Day 29,383 63,866 - - -
604853 Independence Day-4th of July 43,661 39,034 35,000 44,119 75,000
604855 Caribbean Amer. Heritage Celeb 8,887 29,851 30,000 30,000 75,000
604856 Hispanic Heritage 24,176 34,798 30,000 68,685 75,000
604857 Ansin Sporting Events 46,879 36,711 64,300 96,300 60,000
604858 Black History Celebration 34,889 35,544 - - -
604860 Economic Developmnt Activities 58 2,500 30,000 53,900 102,500
604861 Holiday Decorations (5 sites) - - - 68,800 75,000
604864 Aviation Day - - 15,000 15,000 -
604865 Community Garden - 25,157 25,000 25,000 15,000
604866 5K Run - - 5,000 5,000 -
604867 Shirley Branca Fall Festival - - 8,500 - -
604868 Panamanian Independence - - 15,000 9,410 -
604869 Senior Prom Gala - - 9,000 9,000 -
604870 Public Education 14,212 9,092 42,000 39,200 35,000
604871 Rotary Club 150 622 - - -
604872 Game Night Extravaganza - - 30,000 30,000 -
604873 Puppy Palooza - - 5,000 5,000 -
604874 Poetry Slam - - 4,000 100 -
604875 Citizenship Drive - - 10,000 2,000 50,000
604876 Turkey Giveaway & Health Fair - - 10,000 15,000 -
604877 Back to School Event - - 8,500 - -
604878 Haitian Flag Day - - 30,000 12,217 50,000
604879 Burger & Brew - - 3,500 18,000 -
604880 Chamber of Commerce Events 48,357 43,548 55,000 44,400 43,500
604881 Breakfast with Santa 8,474 7,093 6,000 5,450 -
604882 Martin Luther King Parade&Even 28,163 30,471 50,000 50,000 50,000
604883 Veteran's Day 2,762 3,101 2,500 1,900 -
604884 Halloween 10,424 9,405 30,000 28,685 50,000
604886 Jamaican Independence Day 27,305 24,500 30,000 30,000 50,000
604887 Haitian Candelight Vigil 28,019 28,157 30,000 28,000 -
604888 Spec Events-Transportation 18,383 212 13,400 - -
604889 Marketing & Promotions 199,467 135,673 211,500 550,289 140,700
604890 Special Events-Other 87,409 111,694 42,400 83,340 166,700
604891 Theatre Productions 167,808 191,200 750,000 486,500 699,500
604892 Art Gallery 4,505 17,225 15,000 10,500 17,200
604893 Movie Night Quarterly - - 12,000 1,981 -
604894 Women's Empowerment - - - 10,120 -
604896 Sports Summit - - - 34,954 -
604897 Miramar Family Night - - - - 75,000
604898 Sports & Entertainment - - - - 70,000
604901 Credit Card Svcs Fees 16,669 38,245 35,000 35,000 36,900
604905 Bank Svcs Charges 7,430 5,141 5,000 5,000 5,100
604908 Legislative Expense 306 375 2,000 1,400 7,000
604909 Election Costs 110,107 - 120,000 195,000 -
80 FY 2020 Adopted Annual Budget



General Fund Expenditure Projections

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget

604910 Advertising Costs 312,058 191,475 107,110 113,916 326,800
604913 Reimburse Internal Event Costs (9,832) (24,775) - - -
604916 Administrative Expense 36,515 30,837 49,300 50,727 51,100
604918 Commission Initiatives 53,579 108,275 100,000 197,715 225,000
604920 License & Permit Fees 75,068 49,864 86,250 77,804 48,200
604925 Parking Garage Condo Fees 212,730 164,512 190,000 190,000 190,000
604930 Record Storage Charges 21,744 23,441 30,000 30,000 23,400
604931 Recording Fees 4,570 3,087 6,200 8,200 16,175
604950 Employee Awards 14,526 13,166 18,100 19,600 18,300
604965 Special Magistrate 12,900 13,800 13,800 15,100 15,800
604970 Prisoner Care 13,898 - 16,000 - -
604971 Building Demolition - 250 - - -
604989 IT Internal Svcs Charge 3,757,413 4,465,600 5,068,300 5,068,300 5,816,900
604990 Pre-School Activities 35,240 36,929 38,800 35,000 31,800
604991 Summer Programs 123,181 94,866 102,700 106,484 93,000
604992 Recreation Activities 46,466 41,838 81,000 78,501 69,000
604993 Field Trips 13,094 32,748 79,400 47,400 66,000
604994 Athletic Activities 41,705 52,187 6,000 2,000 7,300
604995 Special Assessment Expense 18,766 18,784 20,000 20,000 18,800
604997 Other Operating Expenses 36,556 29,882 38,800 57,490 63,600
604998 Contingency 39,717 117,189 657,220 116,445 471,900
605100 Office Supplies 101,268 116,265 116,950 136,235 126,400
605120 Computer Operating Expenses 103,660 33,566 61,300 50,942 56,950
605220 Vehicle Fuel-On-Site 854,181 979,622 1,033,700 1,025,700 1,086,500
605221 Vehicle Fuel-Off-Site 87,639 107,070 115,000 115,000 118,000
605225 Equip Gas Oil & Lube - 20,598 10,600 10,600 11,700
605230 Program Supplies 118,112 86,954 148,800 121,337 145,800
605235 General Food & Beverage 99,270 124,584 89,200 80,500 121,900
605240 Uniforms Cost 281,128 226,192 297,675 299,975 251,500
605242 Protective Clothing and Shoes 28,997 47,127 74,550 94,050 58,700
605243 Bunker Gear 108,391 78,645 150,385 191,575 78,600
605244 Personal Prop Reimburse 171 555 800 1,850 600
605246 Safety Equipment Supplies 16,001 19,267 22,250 22,550 21,150
605247 Janitorial Supplies 105,437 115,368 131,800 116,800 128,700
605249 Solid Waste Containers 35,334 13,270 11,000 11,000 11,000
605250 Noncap Furn (Item less 5000) 42,585 89,278 84,100 209,389 85,061
605251 Noncap Equip (Item less 5000) 227,687 231,835 329,915 381,892 248,522
605252 Small Tools 52,202 48,619 62,000 61,250 50,800
605261 Canine Expenses 25,498 23,508 18,400 28,100 16,000
605263 Automotive Supplies 5,223 6,478 6,500 6,500 6,500
605265 Medical Supplies 132,753 115,774 131,500 131,500 115,800
605266 Photography 4,380 1,550 4,500 575 2,100
605267 Oxygen 3,178 5,787 5,000 5,000 5,800
605268 Pharmaceuticals 15,028 17,050 43,600 28,600 17,000
605270 Ammunition Expense 113,949 109,409 117,700 117,700 109,400
605280 Chemicals 131,741 138,886 186,200 104,234 185,900
605285 Lab Supplies 389 243 400 400 400
605290 Other Operating Supplies 130,385 111,925 124,480 138,955 122,900
605292 Aquatic Supplies 6,482 15,929 8,200 8,200 12,000
605295 Hurricane Supplies 77,958 56,884 25,000 70,000 25,000
605410 Subscriptions & Memberships 131,789 139,934 182,850 149,654 174,733
605500 Training-General 153,364 178,228 302,380 222,522 225,000
605510 Tuition Reimbursement 64,162 58,784 179,300 124,102 116,900

Sub-Total 31,738,686 31,670,112 34,323,385 33,890,228 36,496,157
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FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Capital Improvement Program
606502 CIP-Plan/Design/Eng - - - 40,000 -
606510 CIP-Construction 35,250 52 - - -
606700 Law Enforce. Memorial/Display - - - 8,790 -
Sub-Total 35,250 52 - 48,790 -
Dept Capital Outlay
606100 Land Acquisition 590,000 1,796 2,800,000 2,800,000 -
606200 Buildings/Structures - 25,000 - - -
606210 Building Renovation 6,708 28,000 95,000 175,931 135,000
606211 Minor Building Repairs 114,300 129,746 12,913 112,162 510,000
606303 Traffic Calming - - - - 40,000
606319 Park Improvement - 145,333 - 58,924 -
606322 Roadway Repairs - - - 33,000 40,000
606400 Machinery & Equipment 326,917 188,314 791,258 1,260,542 170,400
606405 Furniture & Fixtures 53,507 8,096 - 154,640 -
606440 Vehicles Purchase - - - 507,300 -
606441 Vehicle Replacement Program 3,436,400 3,057,711 2,814,445 2,481,445 4,482,199
606450 Radio Equipment 2,072,637 - 58,500 99,050 13,000
606470 Computer Equipment 62,362 129 72,000 92,410 10,000
606471 Software 75,614 - - 480,455 70,000
Sub-Total 6,738,444 3,584,125 6,644,116 8,255,859 5,470,599
Grants & Aides
608210 Area Agency on Aging 58,877 49,452 49,100 51,700 49,500
608250 Economic Incentive 975 34,235 821,400 802,300 94,300
608301 MASH Grt Energy Assistance 7,213 8,855 30,000 30,000 8,900
608306 Grants to others - 10,808 30,000 43,000 17,000
Sub-Total 67,065 103,350 930,500 927,000 169,700
Debt Service
607181 Prin-12 BB&T Lease Fire Truck 123,422 - - - -
607183 Prin-2017 Motorola Lse-Radio - 28,343 29,600 29,600 30,800
607184 Prin-2017 BOA M&P Radio Lse - 239,649 244,100 244,100 248,700
607189 Prin-US Bancorp FF SCBA Lease - - - 72,600 148,300
607281 Int-12 BB&T Fire Truck Lease 995 - - - -
607283 Int-2017 Motorola Lse-Radio Eq - 9,562 8,400 8,400 7,100
607284 Int-2017 BOA M&P Radio Lse - 31,032 26,600 26,600 22,100
607289 Int -US Bancorp FF SCBA Lease - - - 10,600 18,200
Sub-Total 124,417 308,586 308,700 391,900 475,200
Other
609990 Appropriated Fund Balance - - 7,291,339 6,285,620 3,905,400
Sub-Total - - 7,291,339 6,285,620 3,905,400
Transfers
691006 Transfer to Economic Dev Fd - - - 94,714 3,300,000
691201 Trfr To Debt Sves 175,000 - 306,500 306,500 763,800
691203 Trfr To CIP Rev Bond 6,333,300 4,265,200 4,098,100 4,098,100 4,875,900
691204 Trfr To Debt Sves 793,600 3,011,700 2,241,600 2,241,600 1,921,300
691395 Trfr To Capital Projects - 170,000 1,434,269 1,434,269 1,959,720
Sub-Total 7,301,900 7,446,900 8,080,469 8,175,183 12,820,720
Total $150,004,349 $155,590,328 $168,783,609 $169,861,189 $180,017,076
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City
Commission

Mission

We value the dignity and worth of our
citizens and to this end we pled?e to
continuously improve the quality of
life and economic prospenty of our
residents by assuring all of our citizens
a clean, safe, economically viable and
progressive City that is responsive to
changing needs.

City of Miramar, Florida
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City Commission Organizational Chart

City of Miramar Residents

City Manager* City Commission City Attorney**

Mayor Commissioner Commissioner Commissioner Vice Mayor
Seat #5 Seat #1 Seat #2 Seat #3 Seat #4
Legislative Legislative Legislative Legislative Legislative
Aide Aide Aide Aide Aide

*  Budgeted in the Office of the City Manager

** Budgeted in the Legal Department




City Commission

Department Overview

The City Commission is responsible for adopting the
City’s policies, ordinances, resolutions and the annual
operating and capital improvement budgets. The City
Manager is appointed by the City Commission to serve as
the administrative head of the municipal government and
provides recommendations to the Commission on policy
issues.

The City Commission consists of five elected officials,
the Mayor and four commissioners duly elected by the
qualified voters of the City as provided by the City Charter.
Once a year, one of the commissioners is chosen to be
Vice-Mayor. The commissioners are designated seats 1,
2,3 and 4. All elected persons serve for a four-year term.
Elections are held on the first Tuesday of March every
two years.

Commission meetings generally are held on the first and
third Wednesday of the month. The public can address
general concerns during the second meeting of the
month. However, individuals wishing to speak on matters
that appear on the agenda need only raise their hand to
be recognized. Workshop meetings are scheduled when
deemed necessary.

As indicated in the Position Detail, this department is
comprised of ten full-time budgeted positions.

FY 2019 Accomplishments

» Approved collective bargaining agreements for Fire,
Police, and GAME employees.

* Approved Fiscal Year 2019 Annual Operating and
Capital Improvement Budgets.

* Approved the 5-year Capital Improvement Plan.

« Commission Initiatives:

*Aviation Expo with 500 attendees.

*6th Annual Mayor’s 3k Run, Walk, Health and
Yoga Fair with 500 attendees.

*State of the City Address with 300 attendees.
*Mayor’s Chess Challenge with 100 attendees.
*4th Annual Faith Leaders’ Brunch.

*4th Annual Book bag Giveaway to 500 in
attendance.

*4th  Annual Turkey Giveaway to 1,000 in
attendance.

*Continued the loveDROP program for Miramar
families in need.

*Hosted Legal Forum and Harvest Drive.

*National Partner in Building Healthy Military
Communities.

*Halloween Event at River Run Park with 3,000 in
attendance.

*National Night Out at River Run Park.
» Approved the following reports:

*Comprehensive Annual Performance Report
(CAPER).

*Comprehensive Annual Financial Report (CAFR).
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City Commission

Program Revenues, Expenditures and Positions Summary

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Actual Actual Budget Revised Budget
None $ - 3 - $ - $ - $ -
Expenditures by Program
City Commission 1,264,338 1,302,294 1,411,100 1,483,600 1,691,400
Total $ 1,264,338 $ 1,302,294 $ 1,411,100 $ 1,483,600 $ 1,691,400
FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Expenditures by Category Actual Actual Budget Revised Budget
Personnel Services 968,392 950,636 1,053,000 1,023,544 1,096,400
Operating Expenditures 295,946 351,659 358,100 460,056 595,000
Capital Outlay - - - - -
Total $ 1,264,338 $ 1,302,294 $ 1,411,100 $ 1,483,600 $ 1,691,400
Positions by Program
City Commission 10.00 10.00 10.00 10.00 10.00
Total 10.00 10.00 10.00 10.00 10.00
Position Detail
Mayor 1.00 1.00 1.00 1.00 1.00
Vice Mayor 1.00 1.00 1.00 1.00 1.00
Commissioner 3.00 3.00 3.00 3.00 3.00
Legislative Aide 5.00 5.00 5.00 5.00 5.00
Total FTE's 10.00 10.00 10.00 10.00 10.00
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City Commission FTE's by Program

City Commission

Adopts the City’s policies, ordinances, resolutions and annual operating and
capital budgets.

FY 19 FY 20
10.00 10.00

. City of Miramar, Florida
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City Commission Expenditures by Object Code

City Commission General—001-01-010-511-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601100 Elected Officials Salaries 208,811 208,811 - - -
601200 Employee Salaries 364,826 368,684 - 17,886 -
601205 Lump Sum Payout - Accrued Time 27,207 32,672 - - -
601220 Longevity Pay 690 690 700 700 800
601400 Overtime-General - 570 - - -
602100 FICA & MICA 51,320 52,277 - - -
602235 Pension-Senior Mgmt 68,672 38,916 70,300 70,300 52,400
602240 Pension-FRS 73,874 80,456 87,900 87,900 87,900
602260 Pension-401 9,652 5,063 - - -
602265 Pension-457 39,695 31,308 42,500 42,500 52,200
602300 Pmt In Lieu Of Insurance 5,611 3,518 - - 6,200
602304 Health Insurance-PPO 19,981 17,001 14,500 14,500 16,500
602305 Health Insurance-HMO 62,686 76,255 84,100 90,100 82,100
602306 Dental Insurance-PPO 3,164 3,240 3,100 3,100 3,900
602307 Dental Insurance-HMO 842 715 900 900 900
602309 Basic Life Insurance 1,115 1,039 1,400 1,400 1,400
602311 Long-Term Disability Ins 344 323 900 900 900
602312 HDHP Aetna - - - - 23,800
602313 HSA Payflex - - - 4,000 5,400
602400 Workers' Compensation 29,900 29,100 36,300 36,300 38,100
Sub-Total 968,392 950,636 342,600 370,486 372,500
Operating Expense
603470 Temporary Help - 36 - - 2,500
604001 Travel & Training 685 367 - - -
604100 Communication Svcs 30 15 - - -
604200 Postage 663 3,082 - - -
604301 Electricity Svcs 11,603 10,009 11,800 11,800 11,800
604440 Leased Copiers 4,823 - - - -
604500 Risk Internal Svcs Charge 34,400 31,000 25,900 25,900 19,000
604550 Health Ins Internal Serv Chg - - - - 20,700
604610 Fleet Internal Svcs Charge - - - - 3,500
604700 Printing & Binding Svcs 4,360 - - - -
604916 Administrative Expense 7,229 6,820 11,500 11,500 11,500
604918 Commission Initiatives 1,551 1,624 - - -
604989 IT Internal Svcs Charge 51,000 59,100 52,200 52,200 74,400
604997 Other Operating Expenses 817 - - - -
605100 Office Supplies 911 197 1,000 1,000 1,000
605220 Vehicle Fuel-On-Site 564 785 - - 2,400
605290 Other Operating Supplies (143) 99 - - -
605410 Subscriptions & Memberships 54,445 52,791 56,100 56,100 56,100
Sub-Total 172,939 165,925 158,500 158,500 202,900
Total $ 1,141,331 $ 1,116,560 $ 501,100 $ 528,986 §$ 575,400
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City Commission Expenditures by Object Code

Mayor Messam—001-01-010-511-xxxxxx-00004/001-01-014-511-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601100 Elected Officials Salaries - - 51,300 51,300 51,300
601200 Employee Salaries - - 83,000 80,000 85,500
601205 Lump Sum Payout - Accrued Time - - 5,000 5,000 5,000
602100 FICA & MICA - - 10,700 10,700 10,900
Sub-Total - - 150,000 147,000 152,700
Operating Expense
603470 Temporary Help - - - 3,000 -
604001 Travel & Training 21,078 18,096 17,600 21,020 17,600
604100 Communication Svcs 3,404 2,309 2,380 2,780 -
604200 Postage 187 640 320 480 500
604700 Printing & Binding Svcs 3,563 3,802 4,240 1,920 4,240
604889 Marketing & Promotions - 1,557 1,000 1,347 1,000
604908 Legislative Expense - - 400 400 5,400
604918 Commission Initiatives 9,284 24,322 20,000 35,725 45,000
604997 Other Operating Expenses 2,275 1,231 1,000 653 3,380
605100 Office Supplies 574 584 600 600 600
605290 Other Operating Supplies 400 - 1,100 - 1,100
605510 Tuition Reimbursement - - 4,000 215 4,000
Sub-Total 40,765 52,541 52,640 68,140 82,820
Total $ 40,765 52,541 $ 202,640 $ 215140 $ 235,520
Vice Mayor Davis—001-01-010-511-xxxxxx-00001/001-01-011-511-
FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601100 Elected Officials Salaries - - - 21,050 42,100
601200 Employee Salaries - - - 41,500 85,500
601205 Lump Sum Payout - Accrued Time - - - - 5,000
602100 FICA & MICA - - - 5,000 10,200
Sub-Total - - - 67,550 142,800
Operating Expense
604001 Travel & Training - - - 1,000 17,600
604100 Communication Svcs - - - 1,690 -
604200 Postage - - - 160 500
604700 Printing & Binding Svcs - - - 1,920 4,240
604889 Marketing & Promotions - - - 3,250 700
604908 Legislative Expense - - - 200 400
604918 Commission Initiatives - - - 19,400 45,000
604997 Other Operating Expenses - - - - 3,280
605100 Office Supplies - - - 570 600
605120 Computer Operating Expenses - - - 4,680 -
605290 Other Operating Supplies - - - 500 1,000
605510 Tuition Reimbursement - - - - 4,000
Sub-Total - - - 33,370 77,320
Total $ - - $ - $§ 100,920 $ 220,120
89
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City Commission Expenditures by Object Code

Commissioner Barnes—001-01-010-511-xxxxxx-00003/001-01-018-511-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601100 Elected Officials Salaries - - 42,100 42,100 42,100
601200 Employee Salaries - - 83,000 83,000 85,500
601205 Lump Sum Payout - Accrued Time - - 5,000 5,000 5,000
602100 FICA & MICA - - 10,000 10,000 10,200
Sub-Total - - 140,100 140,100 142,800
Operating Expense
604001 Travel & Training 6,999 3,761 6,600 8,600 17,600
604100 Communication Svcs 1,302 1,600 2,380 2,380 -
604200 Postage - 160 320 320 500
604700 Printing & Binding Svcs 915 74 240 240 4,240
604889 Marketing & Promotions - - 100 100 500
604908 Legislative Expense - - 400 400 400
604918 Commission Initiatives 1,650 3,657 20,000 32,500 45,000
604997 Other Operating Expenses 239 282 1,000 1,000 3,380
605100 Office Supplies 15 - 600 600 600
605290 Other Operating Supplies 3,679 - 1,100 1,100 1,100
605510 Tuition Reimbursement - - 4,000 2,000 4,000
Sub-Total 14,798 9,535 36,740 49,240 77,320
Total $ 14,798 $ 9535 $ 176,840 $ 189,340 $ 220,120

Commissioner Chambers—001-01-010-511-xxxxxx-00006/001-01-016-511-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601100 Elected Officials Salaries - - 42,100 42,100 42,100
601200 Employee Salaries - - 83,000 77,300 85,500
601205 Lump Sum Payout - Accrued Time - - 5,000 5,000 5,000
602100 FICA & MICA - - 10,000 10,000 10,200
Sub-Total - - 140,100 134,400 142,800
Operating Expense
603470 Temporary Help - 2,729 - 630 -
604001 Travel & Training 4,181 3,575 6,600 6,100 17,600
604100 Communication Svcs 1,672 1,150 2,380 3,280 -
604200 Postage - 160 320 320 500
604700 Printing & Binding Svcs 80 192 240 797 4,240
604889 Marketing & Promotions - 266 300 351 700
604908 Legislative Expense - 325 400 - 400
604918 Commission Initiatives 15,386 24,973 20,000 41,843 45,000
604997 Other Operating Expenses 338 1,090 900 1,019 3,280
605100 Office Supplies 960 689 600 600 600
605290 Other Operating Supplies - 1,080 1,000 - 1,000
605510 Tuition Reimbursement - 1,097 4,000 - 4,000
Sub-Total 22,617 37,324 36,740 54,940 77,320
Total $ 22,617 $ 37,324 $ 176,840 $ 189,340 $ 220,120
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City Commission Expenditures by Object Code

Commissioner Colbourne—001-01-010-511-xxxxxx-00002/001-01-012-511-

BEAUTY AND PROGRESS
1955

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601100 Elected Officials Salaries - - 42,100 42,100 42,100
601200 Employee Salaries - - 83,000 66,948 85,500
601205 Lump Sum Payout - Accrued Time - - 5,000 5,000 5,000
602100 FICA & MICA - - 10,000 10,000 10,200
Sub-Total - - 140,100 124,048 142,800
Operating Expense
603470 Temporary Help - 7,541 - 6,052 -
604001 Travel & Training 3,418 6,396 6,600 9,100 17,600
604100 Communication Svcs 1,466 1,402 2,380 3,380 -
604200 Postage 753 160 320 320 500
604700 Printing & Binding Svcs 100 - 240 275 4,240
604889 Marketing & Promotions - 3,890 300 800 700
604908 Legislative Expense 306 - 400 400 400
604918 Commission Initiatives 11,345 22,143 20,000 41,407 45,000
604997 Other Operating Expenses 2,267 4,326 900 2,458 3,280
605100 Office Supplies 555 146 600 600 600
605290 Other Operating Supplies 2,445 825 1,000 500 1,000
605510 Tuition Reimbursement - - 4,000 - 4,000
Sub-Total 22,654 46,830 36,740 65,292 77,320
Total $ 22,654 $ 46,830 $ 176,840 $ 189,340 $ 220,120
Former Commissioner Riggs—0071-01-010-511-xxxxxx-00007
FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601100 Elected Officials Salaries - - 42,100 10,519 -
601200 Employee Salaries - - 83,000 26,390 -
601205 Lump Sum Payout - Accrued Time - - 5,000 - -
602100 FICA & MICA - - 10,000 3,052 -
Sub-Total - - 140,100 39,960 -
Operating Expense
604001 Travel & Training 3,407 - 6,600 - -
604100 Communication Svcs 1,252 1,227 2,380 1,600 -
604200 Postage 6 2,762 320 519 -
604700 Printing & Binding Svcs - 240 240 - -
604889 Marketing & Promotions - - 300 - -
604908 Legislative Expense - 50 400 - -
604918 Commission Initiatives 14,363 31,556 20,000 26,840 -
604997 Other Operating Expenses 1,081 1,597 900 850 -
605100 Office Supplies - 1,140 600 - -
605290 Other Operating Supplies 2,062 932 1,000 766 -
605510 Tuition Reimbursement - - 4,000 - -
Sub-Total 22,172 39,504 36,740 30,574 -
Total $ 22172 $ 39,504 $ 176,840 $ 70,534 $ -
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City Commission Budget Justification

Object # Account Description
Expense

603470 Temporary Help

604001 Travel & Training

604200 Postage

604301 Electricity Svcs

604500 Risk Internal Svcs Charge
604550 Health Ins Internal Serv Chg
604610 Fleet Internal Svcs Charge
604700 Printing & Binding Svcs
604889 Marketing & Promotions
604908 Legislative Expense
604916 Administrative Expense
604918 Commission Initiatives
604989 IT Internal Svcs Charge
604997 Other Operating Expenses
605100 Office Supplies

605220 Vehicle Fuel-On-Site
605290 Other Operating Supplies
605410 Subscriptions & Memberships
605510 Tuition Reimbursement

Justification

For temporary assistance as needed.

This account is for out-of-town travel and accommodations associated with specialized
training and conferences, which includes registration, airline travel, meals, etc., such as:
Florida League of Cities Board meetings, Broward, Florida & National League of Cities,
National Forum for Black Public Administrators, Sister Cities Trade Mission, Broward
Days in Tallahassee, Florida League of Cities Southern Municipal Conference, US
Conference of Mayors, etc.

This account represents allocated costs for mailings and delivery services for U.P.S. and
Federal Express.

This account represents allocated costs for electricity usage.

This is a restricted account for allocated property and liability insurance premiums as
provided by HR-Risk Management.

Funds the City’s wellness program that encourage employees to adopt healthy habits
through education, incentives and an on-site clinic.

This account represents costs associated with repair and maintenance of city vehicles as
provided by PW-Fleet Management.

This line item is for the purchase of different printed materials such as business cards
and other documents/books, etc.

This represents costs associated with marketing through Facebook ads, Constant
Contact and other promotions for Commission events.

This account provides funding for governmental consulting services.

This account provides for miscellaneous expenses for ceremonies, events and awards
and Commission events.

These are costs associated with City Commission initiatives that foster and/or support
community based programming and services.

This account is for technology related costs such as leased computers, internet, intranet,
land lines, network, telephone, software licenses, database needs and support services.

This account is for unanticipated one time expenses that cannot be charged to any other
budgeted line item.

This account is an estimated amount required for office supplies.

This account covers the cost of gas and oil used for city vehicles as per PW-Fleet
Maintenance.

This account provides funding for awards and miscellaneous supplies required for
special events and meetings.

This account is for memberships:

Broward Black Elected Officials $500

Sam's Club membership $100

African American Mayor's Association $10,000
Broward league of Cities Annual Membership $10,000
Florida League of Cities $15,000

National Forum of Black Public Administration $500
Florida League of Mayors $1,500

United States Conference of Mayors $9,500

National League of Cities $9,000

Education assistance to permanent employees that is associated with a certificate or
degree program at a community college or state college/university. Education must be
related to the employee's present position or have the ability to assist in a promotional
opportunity. The cost covers books and lab fees associated with the course.
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Office of the
City Manager

Mission

Dedicated to promoting the most
effective professional management
and operation of the City through the
implementation of best practices,
in order to provide the highest level
of service to the City Commission,
residents, businesses and visitors.
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Office of the City Manager Organizational Chart
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Office of the City Manager

Department Overview

The Office of the City Manager is responsible for the
effective and efficient delivery of services including
recommending and carrying out the policies and
ordinances approved by the City Commission. It is the
responsibility of this office to advise the Commission
on the City’s financial status and to submit the Annual
Operating and Capital Improvement Program budgets
to them. This office provides effective communication
between the City Commission, employees, residents
and the general public and oversees the management
of all City departments. The department is committed to
the ongoing implementation of best practices in all City
operations.

As indicated in the Position Detail, this department is
comprised of 20 full-time budgeted positions. The two
major programs provided are:

1.City Management
2.Marketing and Communications

FY 2019 Accomplishments

* Successfully implemented the Comprehensive
Assessment of Revenues and Expenses (C.A.R.E.)
Program; a ten-point City Manager budget initiative
launched to maximize the City’s human, capital and
natural resources.

» Entered into a Purchase and Sale Agreement (“PSA”)
with Related Development, LLC (“Related”) for the
sale of the Miramar Town Center Block 2 property for
$3.2 million. Related plans to develop up to 400
rental apartments and 30,000 square feet of retail on
the property in an eight story building. The building
will include shops and restaurants on the ground
floor, a lobby, lounge and state-of-the-art amenities
for the residential tenants. Planned public amenities
will feature a plaza with park benches and elegant
landscaping. An art sculpture will enhance the
exterior’s grounds. Parking for these uses in Block 2
would be accommodated through a new internal +/-
650-space parking garage and frontage surface
parking off of Red Road. The $110 million project will
generate 650 jobs over the two-year construction
period and a total of 323 jobs on a recurring basis.
Additionally, $1.9 million would be generated annually
in property taxes and $1 million in sales taxes.
Construction is scheduled to commence in the Spring
of 2020. As the last remaining vacant block at Town
Center, Block 2 will culminate the Town Center vision
and will serve as the final piece that will help connect
and activate all of the uses at Town Center.

* Held a Visioning Session for internal and external

stakeholders to showcase Miramar’s future plans to
redevelop and revitalize Historic Miramar.
Launched an international marketing campaign, Why
Miramar?, to assist in the City’s goals to become a
household name through brand recognition.
Created an Economic Development Fund which
provides a dedicated funding source for city-wide
economic development activities to accomplish five
goals:
1.Diversify Miramar’s Tax Base to Enhance Economic
Competitiveness and Resilience
2.Expand Urban Innovation & Revitalization Activity
3.Leverage Miramar’s Cultural Arts, Entertainment
and Sports Assets
4.Create a Unique Sense of Place in Miramar
5.Tie Together Miramar’s Distinct Neighborhood
Subareas into a Cohesive City
Established the Business Inclusion Diversity (BID)
Program to effectively communicate the efforts that
the City of Miramar has been extending to ALL
businesses, and to amplify our inclusion and diversity
efforts. The nucleus of the BID program is the
accumulation, growth and development of small,
minority and disadvantaged businesses in the City of
Miramar. The origins of the program are to address
the under-utilization of these businesses, but the goal
is to ensure that businesses are afforded business
development that will position them to be able to
capitalize on extended opportunities for inclusion.
The primary goal of BID is recruitment, retention,
innovation and business development designed to
enhance productivity.
Developed long-term strategies to contain pension
and healthcare costs.
Entered into negotiations with Pinnacle Communities,
LLC, after receiving an unsolicited proposal, for the
development of 100-120 senior affordable housing
units on the 2.3-acre former Public Safety Building
site.
Adjusted Millage Rate to address various budget
issues and obligations by providing dedicated funding
for Committed Reserves, Emergency Reserves,
Pension Trust Fund and Other Post Employment
Benefits (‘OPEB”) Trust Fund.
Hosted a collaborative meeting with Broward County
to address the City’s affordable and workforce
housing, and transportation initiatives.
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Office of the City Manager

Program Revenues, Expenditures and Positions Summary

Dedicated Revenues

Marketing and Public Relations

Expenditures by Program

City Management

Marketing and Communications
Business Inclusion Diversity
Total

Expenditures by Category

Personnel Services
Operating Expenses
Capital Outlay

Total

Positions by Program

City Management

Marketing and Communications
Business Inclusion Diversity
Total

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Actual Actual Budget Revised Budget
$ 850 $ - 3 - $ -9 -
2,386,955 2,923,597 2,574,767 2,669,767 2,978,000
1,569,966 1,370,596 - - 1,939,700
- - 728,500 728,500 -
$ 3,956,922 $ 4,294,193 $ 3,303,267 $ 3,398,267 $ 4,917,700
3,289,989 3,611,324 2,987,000 3,075,300 3,730,900
651,660 647,457 297,200 303,900 1,135,300
15,273 35,412 19,067 19,067 51,500
$ 3,956,922 $ 4,294,193 $ 3,303,267 $ 3,398,267 $ 4,917,700
FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Actual Actual Budget Revised Budget
10.00 12.00 11.00 11.00 10.00
10.00 8.00 - - 10.00
- - 5.00 5.00 -
20.00 20.00 16.00 16.00 20.00
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Office of the City Manager

Position Detail

Administrative Manager

Administrative Supervisor

Assistant City Manager

Assistant to the City Manager

Business Diversity Officer

Chief Financial Officer

Chief of Marketing and Public Relations
Chief of Staff

City Manager

Compliance Coordinator

Creative Arts and Graphics Designer
Department Administrator

Deputy City Manager

Events & Venue Promotions Manager
Executive Administrator

Relations

Marketing Coordinator

Marketing Operations Manager
Monitoring Coordinator

Multimedia and Broadcast Manager
Ombudsman Coordinator

Outreach Coordinator

Program Producer

Senior Management Administrator

Strategic Administration Officer
Strategic Development Officer
Total FTE's

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Actual Actual Budget Revised Budget
- 1.00 1.00 1.00 1.00
- 1.00 - - -
3.00 2.00 2.00 3.00 2.00
- - - 1.00 1.00
- 1.00 1.00 1.00 -
- 1.00 1.00 1.00 1.00
1.00 - - - -
- 1.00 1.00 - -
City Commission Administrative Coordinator - 1.00 1.00 - -
1.00 1.00 1.00 1.00 1.00
Community Relations and Program Administrator 1.00 1.00 - - 1.00
- - 1.00 1.00 -
2.00 2.00 - - 3.00
- - 1.00 - -
1.00 - - - 1.00
- 1.00 - - 1.00
3.00 2.00 2.00 1.00 2.00
Executive Assistant to Chief of Marketing & Public
1.00 - - - -
Marketing & Communications Administrator - - - 1.00 1.00
Marketing & Public Relations Administrator - 1.00 - - -
2.00 2.00 - - 1.00
- - - 1.00 1.00
- - 1.00 1.00 -
1.00 1.00 - - 1.00
- - 1.00 1.00 -
- - 1.00 1.00 -
1.00 - - - -
- - - - 1.00
Senior Marketing and Public Relations Manager 1.00 - - - -
1.00 - - - -
1.00 1.00 1.00 1.00 1.00
20.00 20.00 16.00 16.00 20.00
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Office of the City Manager FTE's by Program

City Management

Responsible for the effective and efficient
delivery of services including recommending and
carrying out the resolutions and ordinances of
the City Commission. It also provides advice to
the Commission on the City's financial status and
submits the annual operating and capital
improvement program budgets to them.

FY 19 FY 20
11.00 10.00

Marketing & Communications*

Responsible for the dissemination of official
information and promoting the City’s public
image. It focuses on enhancing and
implementing city-wide branding strategies,
image development, communications and public
information for all media outlets.

FY 19 FY 20
- 10.00

Business Inclusion Diversity (BID)**

Responsible for the implementation of
initiatives designed to place businesses in the
best position to grow and develop. Through
strategic outreach, monitoring and compliance
objectives, BID enhances inclusion and diversity
on City projects using the latest technological
advancements. It targets and aggressively
recruits new businesses that can help support
the creation of new value-added art, workforce
and entertainment opportunities to help meet
local community market demands.

FY 19 FY 20
5.00 -

FY 2020.

*Marketing & Communications (formerly Marketing & Public Relations) was transferred in from Parks & Recreation in

**Business Inclusion Diversity (BID) was transferred out to Economic & Business Development in FY 2020.
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Office of the City Manager Balanced Scorecard

Measure

Review revenue and
expenditure actuals on a
quarterly basis

Review Capital Improvement
Plan project status

* Hold Budget Workshop to
determine goals and priorities

* Adopt a balanced budget by
September 30, 2019

Maintain 12% committed fund
balance as required by policy

Meets budget target -
Expenses

Objectives

Manage the City in
Compliance with the Adopted
Budget

Manage the City in
Compliance with the Adopted
Budget

Provide a FY2019 Budget that
Supports the City's Mission

Provide a FY2019 Budget that
Supports the City's Mission

Maintain a Healthy Fund
Balance Reserve

Finances

Series Status

Last Quarter
Actual

YTD Actual
EOY Target
% Target
% Goal

Last Quarter
Actual

YTD Actual
EQY Target
% Target
% Goal

Last Quarter
Actual

YTD Actual
EOY Target
% Target
% Goal

Last Quarter
Actual

YTD Actual
EOY Target
% Target

% Goal

Actual

YTD Actual
EOY Target
% Target

% Goal

Last Quarter
Actual

YTD Actual
EOY Target
% Target

% Goal

FY 2018 Actual

1.00

4.00

4.00

100.00%

1.00

4.00

4.00

100.00%

0.00

1.00

1.00

100.00%

1.00

1.00

1.00

100.00%

12.00%

12.00%

12.00%

100.00%
$1,175,318.75
$4,294,193.00

$4,099,983.00

100.00%

FY 2019 Actual

1.00

4.00

4.00

100.00% 100.00%

100.00%

1.00

4.00

4.00

100.00% 100.00%

100.00%

1.00

1.00

1.00

100.00% 100.00%

100.00%

1.00

1.00

1.00

100.00% 100.00%

100.00%

12.00%

12.00%

12.00%

100.00% 100.00%

100.00%
$956,591.96
$ 3,382,160.18

$ 3,303,267.00

104.74% 102.39%

100.00%

FY 2020 Goal

4.00

4.00

1.00

1.00

12.00%

$4,917,700.00

MIRAMAR

BEAUTY AND PROGRESS
EST 1955
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Office of the City Manager Balanced Scorecard

FY 2018 Actual FY 2019 Actual FY 2020 Goal

Measure Objectives Series Status

Meets projected target - Last Quart
eets projected targe Finances ast Quarter $1,175,318.75 $956,591.96
Expenses Actual

YTD Actual $ 4,294,193.00 $3,382,160.18

EQY Projection $3,900,275.00 $3,484,331.00 $4,917,700.00

% Target 110.10% 97.07%

% Goal 100.00% 100.00%

Assist Departments in Last Quarter
* Hold Bi-weekly EMT Meetings Defining and Achieving their 4.00 7.00

Collective Goals Actual
YTD Actual 23.00 23.00
EOY Target 24.00 24.00 24.00
% Goal 100.00% 100.00%

Inform the Commission About Last Quarter
* Provide Quarterly Reports 1.00 1.00
vide Qu v Rep the Overall Health of the City Actual

YTD Actual 3.00 4.00
EOY Target 4.00 4.00 4.00
% Target 75.00%
% Goal 100.00% 100.00%
Hold Executive Management Executive Management Staff  Last Quarter 0.00 0.00
Team Strategic Retreat Training and Team Building  Actual
YTD Actual 0.00 0.00
EOY Target 1.00 1.00 1.00
% Goal 100.00% 100.00%
Ensure City Commission
E:;il::tf;?:;::g:;j:s;ondUCtS Complies \X/_ith Br(_)V\_lard ;a:;tu;)]uarter 0.00 0.00
County Ethics Training
YTD Actual 4.00 4.00
EOY Target 4.00 4.00 4.00
% Goal 100.00% 100.00%

FY 2019 actuals (revenues and expenses) are as of 11-18-19.

End of year targets exclude year-end budget amendments.

MIRAMAR
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Office of the City Manager Budget Summary by Program

City Management—Program 050

Description

This program is designed to recommend and carry out the resolutions and ordinances of the City Commission. Additionally,
the City Manager advises the Commission on the City’s financial status and is responsible for submitting the annual and
capital improvement program budgets to the City Commission and to oversee the day-to-day operations of the City.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget
None - $ - $ - $ - $ - $ -
Expenditures by Category
Personnel Services 2,223,541 2,705,007 2,384,600 2,479,600 2,534,100
Operating Expense 158,814 189,408 171,100 171,100 392,400
Capital Outlay 4,600 29,183 19,067 19,067 51,500
Total $ 2,386,955 $ 2,923,597 $ 2,574,767 $ 2,669,767 $ 2,978,000
Percent of Time by Position
Administrative Manager - 1.00 1.00 1.00 1.00
Administrative Supervisor - 1.00 - - -
Assistant City Manager 3.00 2.00 2.00 3.00 2.00
Assistant to the City Manager - - - 1.00 1.00
Business Diversity Officer - 1.00 - - -
Chief Financial Officer - 1.00 1.00 1.00 1.00
Chief of Staff - 1.00 1.00 - -
City Commission Administrative Coordinator - 1.00 1.00 - -
City Manager 1.00 1.00 1.00 1.00 1.00
Department Administrator - - 1.00 - -
Deputy City Manager 1.00 - - - 1.00
Executive Administrator 3.00 2.00 2.00 1.00 1.00
Marketing & Communications Administrator - - - 1.00 -
Marketing Operations Manager - - - 1.00 -
Senior Management Administrator - - - - 1.00
Strategic Administration Officer 1.00 - - - -
Strategic Development Officer 1.00 1.00 1.00 1.00 1.00
Total 10.00 12.00 11.00 11.00 10.00
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Office of the City Manager Budget Summary by Program

Marketing and Communications—Program 051

This program focuses on enhancing and implementing city-wide branding strategies, image development, communications
and public information for all media outlets. With this standardized and centralized information portal, communication,
marketing and promotions, this program optimizes the City’s media capital and identifies additional resources to position
the City for tourism, business attraction and business retention.

This program was transferred in from Parks & Recreation in FY 2020.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

Dedicated Revenues Object # Actual Actual Budget Revised Budget

Marketing 347360 $ 850 $ - $ - $ - $ -
Expenditures by Category

Personnel Services 1,066,447 906,317 - - 1,196,800

Operating Expense 492,846 458,050 - - 742,900

Capital Outlay 10,673 6,229 - - -

Total $ 1,569,966 $ 1,370,596 $ - $ - $ 1,939,700
Percent of Time by Position
Chief of Marketing and Public Relations 1.00 - - - -
Community Relations and Program Administrator 1.00 1.00 - - 1.00
Creative Arts and Graphics Designer 2.00 2.00 - - 3.00
Events & Venue Promotions Manager - 1.00 - - 1.00
Executive Administrator - - - - 1.00
Executive Assistant to Chief of Marketing &
Public Relations 1.00 - - - -
Marketing & Communications Administrator - - - - 1.00
Marketing & Public Relations Administrator - 1.00 - - -
Marketing Coordinator 2.00 2.00 - - 1.00
Marketing Operations Manager - - - - 1.00
Multimedia and Broadcast Manager 1.00 1.00 - - 1.00
Program Producer 1.00 - - - -
Sr. Marketing and Public Relations Manager 1.00 - - - -

Total 10.00 8.00 - - 10.00
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Office of the City Manager Budget Summary by Program

Business Inclusion Diversity (BID)—Program 052

Description
This program was transferred out to Economic & Business Development in FY 2020.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget
None 347360 $ -3 -3 -3 - $ -
Expenditures by Category
Personnel Services - - 602,400 595,700 -
Operating Expense - - 126,100 132,800 -
Capital Outlay - - - - -
Total $ - % - $ 728500 $ 728,500 $ -
Percent of Time by Position
Business Diversity Officer - - 1.00 1.00 -
Compliance Coordinator - - 1.00 1.00 -
Monitoring Coordinator - - 1.00 1.00 -
Ombudsman Coordinator - - 1.00 1.00 -
Outreach Coordinator - - 1.00 1.00 -
Total - - 5.00 5.00 -
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Office of the City Manager Expenditures by Object Code

City Management—001-05-050-512-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries 1,469,557 1,783,978 1,510,200 1,605,200 1,670,300
601205 Lump Sum Payout - Accrued Time 121,964 167,622 194,600 194,600 137,600
601210 Non-Pensionable Earnings - - - - 43,100
601215 Communication Stipend 8,383 6,793 4,600 4,600 3,900
601220 Longevity Pay 1,552 7,304 10,000 10,000 13,900
602100 FICA & MICA 93,077 114,539 101,800 101,800 105,800
602210 Pension-General - - 20,100 20,100 -
602235 Pension-Senior Mgmt 296,111 382,858 266,100 266,100 248,100
602265 Pension-457 104,041 97,317 111,300 111,300 83,200
602300 Pmt In Lieu Of Insurance 4,165 5,632 6,200 6,200 12,500
602304 Health Insurance-PPO 17,526 31,339 14,500 14,500 -
602305 Health Insurance-HMO 71,739 71,722 106,800 106,800 94,900
602306 Dental Insurance-PPO 3,496 3,765 4,300 4,300 5,000
602307 Dental Insurance-HMO 913 793 1,300 1,300 900
602309 Basic Life Insurance 5,289 4,304 3,300 3,300 3,600
602311 Long-Term Disability Ins 1,029 1,042 2,100 2,100 2,400
602312 HDHP Aetna - - - - 45,900
602313 HSA Payflex - - - - 6,800
602400 Workers' Compensation 24,700 26,000 27,400 27,400 56,200
Sub-Total 2,223,541 2,705,007 2,384,600 2,479,600 2,534,100
Operating Expense
603190 Prof Svcs-Other - 9,750 10,000 12,500 10,000
603200 Audit Fees - - - - 150,000
604001 Travel & Training 12,260 28,222 14,800 15,360 14,800
604100 Communication Svcs 3,957 7,778 8,000 8,000 500
604200 Postage 361 448 1,000 1,000 900
604301 Electricity Svcs 14,966 12,911 15,200 15,200 15,200
604402 Leased Vehicles 10,707 6,521 - - 11,100
604440 Leased Copiers 4,535 - - - -
604500 Risk Internal Svcs Charge 37,700 38,000 14,600 14,600 19,800
604550 Health Ins Internal Serv Chg - - - - 28,400
604610 Fleet Internal Svcs Charge 4,300 3,900 5,900 5,900 18,000
604700 Printing & Binding Svcs - 1,036 1,200 1,700 1,200
604889 Marketing & Promotions - - - 6,000 6,000
604916 Administrative Expense 805 280 4,500 7,300 4,500
604920 License & Permit Fees - - 800 800 800
604989 IT Internal Svcs Charge 48,400 56,100 57,500 57,500 69,900
604997 Other Operating Expenses 1,336 453 1,000 6,060 1,000
604998 Contingency 1,847 1,150 2,300 800 2,300
605100 Office Supplies 2,870 3,370 3,000 2,500 3,000
605120 Computer Operating Expenses 42 583 2,500 726 2,500
605220 Vehicle Fuel-On-Site 1,844 5,369 - - 9,700
605221 Vehicle Fuel-Off-Site - 198 - - -
605250 Noncap Furn (Item less 5000) - - - 1,774 -
605251 Noncap Equip (Item less 5000) - 448 - 1,028 -
605290 Other Operating Supplies 440 371 1,000 1,000 1,000
605410 Subscriptions & Memberships 6,989 11,198 10,800 7,112 10,800
605500 Training-General 1,542 1,322 3,000 2,440 3,000
605510 Tuition Reimbursement 3,910 - 14,000 1,800 8,000
Sub-Total 158,814 189,408 171,100 171,100 392,400
Dept Capital Outlay
606441 Vehicle Replacement Program 4,600 29,183 19,067 19,067 51,500
Sub-Total 4,600 29,183 19,067 19,067 51,500
Total $ 2,386,955 $ 2,923,597 $ 2,574,767 $ 2,669,767 $ 2,978,000
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Office of the City Manager Expenditures by Object Code

Marketing and Communications—0071-05-051-512-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget

Personnel Services
601200 Employee Salaries 687,631 519,603 - - 745,000
601205 Lump Sum Payout - Accrued Time 51,271 62,320 - - 38,200
601210 Non-Pensionable Earnings - - - - 21,400
601215 Communication Stipend 208 - - - 3,300
601220 Longevity Pay 2,072 762 - - -
601400 Overtime-General 6 1,362 - - 1,400
601412 Overtime-Emergency 1,158 - - - -
602100 FICA & MICA 51,975 43,146 - - 62,100
602210 Pension-General 16,997 41,494 - - 26,000
602235 Pension-Senior Mgmt 128,835 132,655 - - 133,200
602265 Pension-457 22,182 8,118 - - 22,400
602300 Pmt In Lieu Of Insurance 4,467 4,165 - - -
602304 Health Insurance-PPO 29,128 294 - - -
602305 Health Insurance-HMO 44,569 66,151 - - 102,100
602306 Dental Insurance-PPO 4,100 3,744 - - 2,800
602307 Dental Insurance-HMO 253 250 - - 900
602309 Basic Life Insurance 2,331 2,032 - - 1,600
602311 Long-Term Disability Ins 664 521 - - 1,100
602312 HDHP Aetna - - - - 8,200
602313 HSA Payflex - - - - 1,400
602400 Workers' Compensation 18,600 19,700 - - 25,700

Sub-Total 1,066,447 906,317 - - 1,196,800

Operating Expense
603190 Prof Svcs-Other 66,238 54,803 - - 68,200
603400 Contract Svcs-Other 300 4,800 - - 4,800
603425 Software License & Maint 13,261 14,110 - - 14,100
604001 Travel & Training 27,544 32,081 - - 34,600
604100 Communication Svcs 3,847 4,179 - - -
604200 Postage 34,774 11,984 - - 45,000
604402 Leased Vehicles 5,530 6,061 - - -
604440 Leased Copiers 2,023 - - - -
604500 Risk Internal Svcs Charge - - - - 10,400
604550 Health Ins Internal Serv Chg - - - - 18,800
604610 Fleet Internal Svcs Charge 247 3,300 - - -
604700 Printing & Binding Svcs 6,973 24,292 - - 74,300
604851 Holiday Lighting Event 3,458 2,928 - - -
604852 Miramar Day 4,832 4,765 - - -
604853 Independence Day-4th of July 9,286 2,385 - - -
604855 Caribbean Amer. Heritage Celeb 3,398 5,010 - - -
604856 Hispanic Heritage 3,673 3,498 - - -
604858 Black History Celebration 8,409 4,010 - - -
604881 Breakfast with Santa 789 656 - - -
604882 Martin Luther King Parade&Even 3,415 5,011 - - -
604883 Veteran's Day 500 379 - - -
604884 Halloween 1,496 1,414 - - -
604886 Jamaican Independence Day 3,124 2,774 - - -
604887 Haitian Candelight Vigil 3,700 3,700 - - -
604889 Marketing & Promotions 112,743 121,371 - - 104,600
604891 Theatre Productions 336 - - - -
604910 Advertising Costs 78,784 57,535 - - 259,800
604916 Administrative Expense 1,464 163 - - 200
604920 License & Permit Fees - 4,004 - - 4,000
604989 IT Internal Svcs Charge 48,500 56,200 - - 65,100
604997 Other Operating Expenses 1,956 1,497 - - 1,500
604998 Contingency - 750 - - 800
605100 Office Supplies 2,967 5,829 - - 5,800
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Office of the City Manager Expenditures by Object Code

Marketing and Communications—001-05-051-512-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
605120 Computer Operating Expenses - 306 300
605220 Vehicle Fuel-On-Site 953 1,158 -
605230 Program Supplies 16,586 3,615 8,600
605250 Noncap Furn (Item less 5000) 4,972 576 600
605251 Noncap Equip (ltem less 5000) 6,675 6,568 15,000
605266 Photography 4,194 1,550 1,600
605410 Subscriptions & Memberships 5,305 2,732 2,700
605500 Training-General 592 2,054 2,100
Sub-Total 492,846 458,050 742,900
Dept Capital Outlay
606441 Vehicle Replacement Program - 6,100 -
606470 Computer Equipment 10,673 129 -
Sub-Total 10,673 6,229 -
Total $ 1,569,966 $ 1,370,596 $ $ 1,939,700
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Office of the City Manager Expenditures by Object Code

Business Inclusion Diversity—001-05-052-512-

BEAUTY AND PROGRESS
EST 1955

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries - - 379,000 374,000 -
601205 Lump Sum Payout - Accrued Time - - 50,000 50,000 -
601215 Communication Stipend - - 2,000 300 -
602100 FICA & MICA - - 29,600 29,600 -
602235 Pension-Senior Mgmt - - 80,300 80,300 -
602265 Pension-457 - - 21,800 21,800 -
602300 Pmt In Lieu Of Insurance - - 6,200 6,200 -
602305 Health Insurance-HMO - - 30,600 30,600 -
602306 Dental Insurance-PPO - - 1,600 1,600 -
602309 Basic Life Insurance - - 800 800 -
602311 Long-Term Disability Ins - - 500 500 -
Sub-Total - - 602,400 595,700 -
Operating Expense
603190 Prof Svcs-Other - - - 6,000 -
603425 Software License & Maint - - 70,000 70,000 -
604001 Travel & Training - - 15,000 11,870 -
604100 Communication Svcs - - - 1,700 -
604402 Leased Vehicles - - - 1,000 -
604700 Printing & Binding Svcs - - - 630 -
604889 Marketing & Promotions - - - 4,001 -
604916 Administrative Expense - - - 1,062 -
604989 IT Internal Svcs Charge - - 26,100 26,100 -
605100 Office Supplies - - - 1,423 -
605410 Subscriptions & Memberships - - 15,000 3,499 -
605500 Training-General - - - 5,515 -
Sub-Total - - 126,100 132,800 -
Total $ -3 - $ 728500 $ 728,500 $ -
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Office of the City Manager Budget Justification

Object #
Expense
601400

603190

603200

603400

603425

604001

604100

604200

604301

604402
604500
604550
604610

604700

604889

604910

604916

604920

604989
604997

604998

605100

Account Description

Overtime-General

Prof Svcs-Other

Audit Fees

Contract Svcs-Other

Software License & Maint

Travel & Training

Communication Svcs

Postage

Electricity Sves

Leased Vehicles

Risk Internal Svcs Charge
Health Ins Internal Serv Chg
Fleet Internal Svcs Charge

Printing & Binding Svcs

Marketing & Promotions

Advertising Costs

Administrative Expense

License & Permit Fees

IT Internal Svcs Charge
Other Operating Expenses

Contingency

Office Supplies

Justification

Overtime is necessary due to unforeseen administrative needs.

This line item is necessary for securing third party resources, as needed, and for
professional services in support of the department. These services may include, but are
not limited to such needs as consultation for OMC ($20,000) and copywriting,
videography, production, creative design, photography, etc. for Marketing ($58,200).

This account represents the cost for the Internal Audit Services Engagement.

This cost is associated with support services contracts related to miscellaneous
contractual services.

This line item is contracted for software license and maintenance and is for the purchase
of software that will aid the graphics technicians and multimedia department in having
the proper resources and equipment to fulfill their job duties. Vendors include Adobe
Suite ($3,280), Constant Contact ($2,520), Canva ($500), Archive Social ($1,800), ZoHo
Creator ($3,000) and Hidden Finances (Tax Debt Collection Software, $3,000).

This represents costs associated with travel and accommodations for specialized training
and certification courses, workshops, continuing education or conferences for staff
growth, knowledge, edification and learning in their respective positions including:
FPPTA (Florida Public Pension Trustees Association); ICMA Certification/Annual
Conference; NFBPA (National Forum for Black Public Administrators); FL League of
Cities Conf; FCCMA (Florida City and County Management Association); AWWA/
WEFTEC/WASTEWATER; MIS Conference; and AICP Training (CEUs).

This represents charges for communication services specific to City Management
Operations that are not covered by the I.T. Internal Service Charge.

USPS, Federal Express and UPS charges including costs incurred for dissemination of
various information and messages to the community including, but not limited to, season
brochures, informational materials and general correspondence.

This account represents allocated costs for electricity usage.

This account represents the cost for the following leased vehicle:
2019 Chevrolet Tahoe 4dr Front-wheel Drive SUV $11,100

This account represents allocated property and liability insurance premiums as provided
by HR-Risk Management.

Funds the City’s wellness program that encourage employees to adopt healthy habits
through education, incentives and an on-site clinic.

This account represents costs associated with repair and maintenance of city vehicles as
provided by PW-Fleet Management.

Cost of printing flyers, posters, brochures, postcards, placards for buses, car and van
wraps, vinyl banners, retractable banners, A-frame signs, door hangers, informational
material and general correspondence and miscellaneous notices and stickers. Also
includes cost of messages sent via water bills and those that are mailed to residents who
do not receive a water bill.

This represents the costs associated with marketing materials and specialty items
needed to promote City events, initiatives, programs, executive team and other
meetings. This includes, but not limited to, the purchase of customized gifts and
promotional items such as video books, USB drives, water bottles, key chains, blankets,
Frisbees, hand towels, mugs, pens/writing supplies, t-shirts, jackets, folders, hand fans,
executive-level promotional items, etc., in support of the Commission, City Manager’s
Office and 15 City departments.

This represents costs associated with media negotiations and placement for city
institutional, business, brand awareness, event campaigns, public notices, radio,
print, digital, TV, OOH (billboards, bus benches, buses, etc), social media and other
messaging in publications with local, regional, national and international reach for
business and personal attraction.

This account provides funding for various administrative expenses incurred.
Costs associated with licensing for Citywide coverage for music (special events), images
(graphic design) and video (footage). Vendors include BMI, Inc. ($1,300) and Sesac

($2,000). Remaining funds ($1,500) cover licenses and permits for images and video
from multiple vendors.

This account is for technology related costs such as leased computers, internet, intranet,
land lines, network, telephone, software licenses, database needs and support services.

This account is for unanticipated one-time expenses that cannot be charged to any other
budgeted line item.

This account represents contingency funds for unexpected occurrences.

This is an estimated amount required for office supplies.
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Office of the City Manager Budget Justification

Object #
605120

605220
605230

605250

605251

605266
605290

605410

605500

605510

606441

BEAUTY AND PROGRESS
1955

Account Description
Computer Operating

Expenses
Vehicle Fuel-On-Site

Program Supplies

Noncap Furn (ltem less 5000)

Noncap Equip (Item less
5000)

Photography
Other Operating Supplies

Subscriptions & Memberships

Training-General

Tuition Reimbursement

Vehicle Replacement Program

Justification
This account represents costs for computer operating related items.

This account covers the cost of gas and oil used for city vehicles as per PW-Fleet
Maintenance.

This represents the costs associated with supplies to support the City’s marketing and
promotional initiatives.

This line item will be used to purchase furniture for new and existing staff (additional
workstations in whole or in part -- addition of lockable door, chair, desk, supply cabinets
for specialty items, as needed, $400) as well as furniture needs for the City’s studio
($200).

This cost represents equipment required to support multimedia and broadcast services
($10,000) and creative arts and graphic design equipment ($5,000).

This cost represents photograph for citywide events, additional/new city assets, etc.
This cost is for supplies not specified in other line items.

This account is for memberships in professional associations, subscriptions, and for
books, manuals and publications necessary for staff to retain and/or learn new
information for professional and technical certifications and knowledge. Expenses
include but are not limited to 3CMA ($900), FMCA ($600), AIGA ($450), Rotary ($1,000),
NFBPA ($4,500), BCCMA ($2,000), ICMA ($2,000), FCCMA ($2,000) and Miscellaneous
($50).

This expenditure represents funds needed to attend various seminars and trainings for
staff within the Office of the City Manager to include the Office of Marketing and
Communications (Retreats - $3,000, Webinars/Seminars $2,100).

Education assistance to permanent employees that is associated with a certificate or
degree program at a community college or state college/university. Education must be
related to the employee's present position or have the ability to assist in a promotional
opportunity. The cost covers books and lab fees associated with the course.

This account represents the cost for the following vehicle replacements:
2014 Chevrolet Impala LT $7,200; Ford Explorer $7,100; Explorer XLT $7,200; Ford
Explorer $1,200; 2017 Ford Explorer $14,000; 2019 Chevrolet Tahoe LT $14,800.
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Human
Resources

Mission

To provide excellent, consistent, fair
and sound Human Resources and Risk
Management services that reflect a
strong commitment to our core values
and fiscal realities facing the City.
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Human Resources Organizational Chart

Assistant City Manager
Administration***

Executive Assistant to the Director Director of HR Senior HR Administrator

| Compensation & Classification
HR Assistant Assistant Director of HR Facilitator/Special Projects

HR Generalist

1o vy padopy ozoz A4

HR Client Services Risk Management Benefits Management Training & Development
HR Manager Risk & Labor Relations Manager* Benefits Manager ** T&D Administrator
B HR Generalist HR Generalist H HR Generalist T&D Coordinator
- HR Analyst [1** HR Analyst Il (2)* IH Benefits Coordinator ** HR Records Clerk P/T (2)
| HR Analyst | I{ Wellness Coordinator **
HR Coordinator I (2) L{ Benefits Fund Analyst**

* Budgeted in the Risk Management Fund (502)
** Budgeted in the Health Fund (501)
*** Budgeted in the Office of the City Manager




Human Resources

Department Overview

The Human Resources Department manages and
provides strategic human resources services for the
City of Miramar on all workforce development issues. It
identifies the tools to enable staff to get the best from
the most important resource, its people. The department
is a key strategic partner and provides centralized
employee services including recruitment, benefits,
compensation, labor management, risk management
and training. In addition, this department oversees the
two Health Insurance programs (Wellness and Benefits
Administration), which are funded by the Internal Service
Funds.

This department is comprised of 26 budgeted positions
(25 FTE’s). As indicated in the Position Detail, 16 full-
time and two part-time employees are general-funded;
three full-time employees are budgeted in the Risk
Management, Internal Service Fund 502; and five full-
time employees are budgeted in the Health Insurance,
Internal Service Fund 501.

The three major programs provided in the General Fund
are:

1.Administration
2.Human Resources Operations
3.Training & Development

FY 2019 Accomplishments

Human Resources

* Conducted compliance training which covered
Workplace Harassment, Ethics, Correctness in the
Workplace and HIPAA.

* Through continued partnership with  Florida
International University (FIU) delivered three cohorts
of the Supervisory Academy to promote employee
personal growth and development.

* Implemented Test Genius Program to improve the
fairness, consistency and transparency of candidate
selection process.

* Completed first phase of compensation and
classification  study of the unrepresented
classifications.

Risk Management/Health Fund

During FY19 the City’'s workers’ compensation
Experience Modification rate decreased from 0.85 to
0.73.

Expanded wellness events and activities throughout
the City by increasing the number of events from once
per month or 12 wellness activities to multiple times
per month resulting in 27 total wellness activities,
which included 6 financial wellness seminars. In
addition, the City has invested in a formal wellness
platform that will help to further engage employees in
wellness through tracking and incentives.
Implemented a new High Deductible Health Plan
(HDHP) with City-funded Health Savings Account
(HSA). Implementation of this plan is significant
because it promotes a consumer-driven model, which
encourages more educated and prudent use of health
care services. Expected enrollment target was 5%,
however active enrollment exceeded the target
topping 9% enrollment for Plan Year 2019.
Introduction of new coverage level tiers which allowed
employees to move into the appropriate tier based
upon dependents covered. For example, employees
paying the family rate due to covering more than 1
child, but not covering spouses, were able to enroll in
the Employee + Children tier at a lower premium.
Introduction of JellyVision - a new benefits education
technology which provided an easy to understand tool
to assist employees and their families in selecting the
best health plan option particular to their personal
medical care needs. A total of 776 visits to the tool
was realized during the Open Enrollment window
(10/29/2018-11/19/2018).

Conducted Active Killer and Distracted Driver training
to improve employee awareness and safety.

City of Miramar, Florida
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Human Resources

Program Revenues, Expenditures and Positions Summary

Expenditures by Program

Administration 620,921 677,148 786,600 819,503 1,150,800
Human Resources Operations 882,554 1,114,397 1,239,200 1,256,297 1,305,300
Training & Development - - - - 472,900
Total $ 1,503,475 $ 1,791,544 $ 2,025,800 $ 2,075,800 $ 2,929,000

Expenditures by Category

Personnel Services 1,234,216 1,449,820 1,592,700 1,642,700 2,197,100
Operating Expense 237,387 338,003 420,100 420,100 727,700
Capital Outlay 31,872 3,722 13,000 13,000 4,200
Total $ 1,503,475 $ 1,791,544 $ 2,025,800 $ 2,075,800 $ 2,929,000

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

Positions by Program Actual Actual Budget Revised Budget
Administration 3.50 2.00 3.00 3.00 5.00
Human Resources Operations 10.50 12.00 11.00 11.00 10.00
Training & Development - - - - 2.00
Total 14.00 14.00 14.00 14.00 17.00

Position Detail

Assistant Director of Human Resources 1.00 1.00 1.00 1.00 1.00
Compensation & Classification Facilitator/Special

Projects - - - - 1.00
Director of Human Resources 1.00 - - 1.00 1.00
Executive Assistant to Director 1.00 1.00 1.00 1.00 1.00
Human Resources Analyst I - 1.00 1.00 1.00 1.00
Human Resources Assistant 1.00 1.00 1.00 1.00 1.00
Human Resources Assistant-Part-time (2) - 1.00 1.00 - -
Human Resources Coordinator I* 3.00 2.00 2.00 2.00 2.00
Human Resources Generalist* 3.00 3.00 3.00 3.00 4.00
Human Resources Manager 2.00 2.00 1.00 1.00 1.00
Human Resources Records Clerk-Part-time (2) - - - 1.00 1.00
Interim Director of Human Resources - - 1.00 - -
Office Specialist 1.00 - - - -
Risk & Labor Relations Manager - 1.00 - - -
Senior Human Resources Administrator - - - - 1.00
Training & Development Administrator - 1.00 1.00 1.00 1.00
Training & Development Coordinator 1.00 - 1.00 1.00 1.00
Total FTE's 14.00 14.00 14.00 14.00 17.00

* Block Budgeting positions
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Human Resources FTE's by Program

Administration
(General Fund 001)

Provides for the equitable administration of the human resources system of the City of Miramar to be consistent with
principles of equal employment opportunity, non-discrimination, merit, efficiency and accountability. Collective
Bargaining responsibilities are delegated to this program representing about 84% of the workforce. Advises departments
on personnel issues and appropriate methods of problem resolution. Oversees all departmental activities and provides
departmental support in the areas of procurement, budget, fiscal management and business planning.

FY 19
3.00

FY 20
5.00

Human Resources Operations
(General Fund 001)

Develops and manages the day to day operations
of the department to include employment/

recruitment programs, conflict resolution,
outreach, maintenance of employee
compensation and classification, and employee
records.

FY 19 FY 20

11.00 10.00

Benefits Administration
(Risk Fund 502)

Provides and administers responsive, cost
effective benefit programs including group
medical, vision, dental and life insurance, that

Training & Development
(General Fund 001)

Provide training and development opportunities to
support organizational learning, resulting in higher
employee satisfaction, commitment, improved
performance, productivity, and engagement.

EY 19 FY 20
0.00 2.00

meet the needs of the City’s employees, retirees
and their dependents. Provides retirement
counseling and support for the administration of
four pension programs.

FY 19 FY 20
2.50 0.00

Benefits Administration
(Health Fund 501)

Provides and administers responsive, cost

Risk Management
(Risk Fund 502)

Provides services mandated by federal and state
laws and City of Miramar Policies and Procedures
as they apply to employees with disabilities and
maintains the City’s self-insurance of liability and
workers' compensation.

FY 19 FY 20
2.50 3.00

effective benefit programs including group
medical, vision, dental and life insurance, that
meet the needs of the City’s employees, retirees
and their dependents. Provides retirement
counseling and support for the administration of
four pension programs.

FY 19 FY 20
0.00 4.00

BEAUTY AND PROGRESS
1955

Wellness
(Health Fund 501)

The Wellness Program’s objective is to educate
employees on the benefits of the adoption and
maintenance of healthy habits. Healthy behaviors
lead to lower health risks which lead to less chronic
diseases and ultimately lower healthcare costs.

FY 19 FY 20
0.00 1.00

City of Miramar, Florida
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Human Resources Balanced Scorecard

Measure Objectives Series Status ~ FY 2018 Actual ~ FY 2019 Actual FY 2020 Goal
Provide departments with

Average number of days from Last Quarter

. verag . ! Y . qualified personnel within a Qu 67.00 23.00

job posting to pre-on-boarding Actual

reasonable timeframe

YTD Actual 70.25 30.50
EOY Target 75.00 75.00 75.00
% Goal 100.00% 100.00%

Provide departments with

Last t
* Average cost per hire qualified personnel within a Azistu:uar e $946.00 $297.00
reasonable timeframe
YTD Actual $702.00 $558.50
EQY Target $700.00 $800.00 $800.00
% Target 100.29% 69.81%
% Goal 100.00% 100.00%
N o Expand/ Improve the
Numt')er of visits to HR's job availability and useability of Last Quarter 58522.00 46,316.00
website online services for Actual
departments, employees and
job-seekers YTD Actual 149,232.00 199,054.00
EQY Target 210,000.00 210,000.00 210,000.00
% Target 71.06% 94.79%
% Goal 100.00% 100.00%
Expand/ Improve the
Number of HR Work Orders availability and useability of Last Quarter 599.00 220.00
Received Actual

online services for
departments, employees and

job-seekers YTD Actual 2,452.00 2,689.00
EOY Target 2,000.00 2,000.00 2,000.00
% Goal 100.00% 100.00%

MIRAMAR
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Human Resources Balanced Scorecard

Measure Objectives Series Status ~ FY 2018 Actual  FY 2019 Actual FY 2020 Goal
Meets budget t t- Last t
eets budget targe Finances ast Quarter $550,604.12  $507,945.44
Expenses Actual
YTD Actual $1,791,544.41 $2,063,741.78
EOY Target $1,944,030.52 $2,025,800.00 $2,929,000.00
% Target 92.16% 101.87%
% Goal 100.00% 100.00%
Meet jected t t- Last t
ee™s projectec targe Finances ast Quarter $559,604.12  $507,945.44
Expenses Actual
YTD Actual $1,791,544.41 $2,063,741.78

EOY Projection $1,815,022.00  $2,024,847.00  $2,929,000.00

% Target 98.71% 101.92%

% Goal 100.00% 100.00%
Develop and revise HR
Number of existing HR APDPs policies to ensure consistency [ ast Quarter 100 0.00
that have been revised with civil service rules, Actual ' '
collective bargaining
agreements and employment YD Actual 7,00 3.00
laws
EOY Target 10.00 5.00 5.00
% Target 70.00 60.00
% Goal 100.00% 100.00%
Impl t safet t
Number of safety training mplement sarety programs. © Last Quarter
. reduce workers compensation 0.00 2.00
sessions ) Actual
claims and lost work days
YTD Actual 5.00 6.00
EOY Target 4.00 4.00 4.00
% Target 125.00% 150.00%
% Goal 100.00% 100.00%

MIRAMAR
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Human Resources Balanced Scorecard

Measure Objectives

Implement safety programs to
reduce workers compensation
claims and lost work days

Workers' Compensation
Claims -YTD Closed % Total

Total number of employees Improve the overall skills of
actively participating in the workforce to adequately
training programs support the City's priorities
Number of wellness events Improve health and well-

held per year being of employees by
increasing wellness

participation and initiatives

FY 2019 actuals (revenues and expenses) are as of 11-18-19.

End of year targets exclude year-end budget amendments.

Series Status FY 2018 Actual FY 2019 Actual

Last Quarter

- 146.00% 160.70%
YTD Actual 87.50% 154.93%
EOY Target 75.00% 75.00%
% Goal 100.00% 100.00%
;iizguarter 50.00 261.00
YTD Actual 1,275.00 1,108.00
EOY Target 800.00 500.00
% Goal 100.00% 100.00%
Zii;”arter 5.00 10.00
YTD Actual 17.00 33.00
EOY Target 15.00 15.00
% Goal 100.00% 100.00%
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Human Resources Budget Summary by Program

Administration—Program 100

Description

The Human Resources Administration program provides for the equitable administration of the human resources system
of the City of Miramar to be consistent with principles of equal employment opportunity, non-discrimination, efficiency
and accountability. Under Florida Law, collective bargaining responsibilities are delegated to this program. The City
has three unions which represent approximately 84% of the workforce. Not only does work associated with the unions
manifest during formal negotiations, but also unexpectedly during the management of day-to-day operations. These
issues require quick, effective and legally defensible resolution to ensure an “affirmative defense” on behalf of the City.

. FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget

None - $ -8 - 8 -8 -8 -

Expenditures by Category

Personnel Services 483,837 463,682 572,400 572,400 876,000
Operating Expense 137,084 209,744 201,200 234,103 270,600
Capital Outlay - 3,722 13,000 13,000 4,200
Total $ 620921 $ 677,148 $ 786,600 $ 819,503 $ 1,150,800

Percent of Time by Position

Assistant Director of Human Resources 0.50 0.50 1.00 1.00 1.00
Director of Human Resources 1.00 - - 1.00 1.00
Executive Assistant to Director 1.00 1.00 1.00 1.00 1.00
Human Resources Generalist - - - - 1.00
Interim Director of HR - - 1.00 - -
Office Specialist 1.00 - - - -
Risk & Labor Relations Manager - 0.50 - - -
Senior Human Resources Administrator - - - - 1.00
Total 3.50 2.00 3.00 3.00 5.00
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Human Resources Budget Summary by Program

Human Resources Operations—Program 060

Description

The Human Resources Operations program develops and manages employment/recruitment programs aimed at attracting
and retaining the most qualified candidates to serve the citizens and visitors of the City of Miramar from applicant pools
which are representative of relevant job markets. This also encompasses the timely processing of personnel action
requests (PARs), background screening, employee relations, disciplinary actions and ID and access control levels.

. FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget

None : $ - § - § - § - § :

Expenditures by Category

Personnel Services 750,379 986,138 1,020,300 1,070,300 1,108,800
Operating Expense 100,303 128,259 218,900 185,997 196,500
Capital Outlay 31,872 - - - -
Total $ 882554 $ 1,114,397 $ 1,239,200 $ 1,256,297 $ 1,305,300

Percent of Time by Position

Assistant Director of Human Resources 0.50 0.50 - - -
Compensation & Classification Facilitator/Special

Projects - - - - 1.00
Human Resources Analyst | - 1.00 1.00 1.00 1.00
Human Resources Assistant 1.00 1.00 1.00 1.00 1.00
Human Resources Assistant - Part

Time (2) - 1.00 1.00 - -
Human Resources Coordinator | 3.00 2.00 2.00 2.00 2.00
Human Resources Generalist 3.00 3.00 3.00 3.00 3.00
Human Resources Manager 2.00 2.00 1.00 1.00 1.00
Human Resources Records Clerk -

Part Time (2) - - - 1.00 1.00
Risk & Labor Relations Manager - 0.50 - - -
Training and Development Administrator - 1.00 1.00 1.00 -
Training and Development Coordinator 1.00 - 1.00 1.00 -
Total 10.50 12.00 11.00 11.00 10.00
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Human Resources Budget Summary by Program

Training & Development—Program 064

Description
Provide training and development opportunities to support organizational learning, resulting in higher employee
satisfaction, commitment, improved performance, productivity and engagement.

This program is being established as a separate program within the Human Resources Department beginning FY 2020.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget

None - $ -8 -8 -8 -8 :

Expenditures by Category

Personnel Services - - - - 212,300
Operating Expense - - - - 260,600
Capital Outlay - - - - -
Total $ -3 - $ - $ - $ 472,900

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

Percent of Time by Position Actual Actual Budget Revised Budget
Training and Development Administrator - - - - 1.00
Training and Development Coordinator - - - - 1.00
Total - - - - 2.00
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Human Resources Expenditures by Object Code
Administration—001-06-100-513-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries 293,153 274,701 380,200 380,200 529,000
601201 Salary Attrition - - (21,000) (21,000) -
601205 Lump Sum Payout - Accrued Time 13,236 40,823 32,600 32,600 52,900
601210 Non-Pensionable Earnings - - - - 15,900
601215 Communication Stipend - - 2,000 2,000 3,300
601220 Longevity Pay - 148 1,600 1,600 1,600
601400 Overtime-General 25 2 500 500 -
601412 Overtime-Emergency 207 - - - -
602100 FICA & MICA 21,324 20,748 25,100 25,100 38,400
602210 Pension-General 8,699 9,399 10,300 10,300 11,200
602235 Pension-Senior Mgmt 78,883 53,922 70,300 70,300 101,200
602265 Pension-457 14,389 19,792 21,300 21,300 20,800
602300 Pmt In Lieu Of Insurance - - 6,200 6,200 6,200
602305 Health Insurance-HMO 41,575 31,792 28,700 28,700 76,700
602306 Dental Insurance-PPO 1,246 1,060 1,700 1,700 2,600
602307 Dental Insurance-HMO 530 323 300 300 500
602309 Basic Life Insurance 1,403 1,035 800 800 1,200
602311 Long-Term Disability Ins 268 237 500 500 700
602400 Workers' Compensation 8,900 9,700 11,300 11,300 13,800
Sub-Total 483,837 463,682 572,400 572,400 876,000
Operating Expense
603190 Prof Svcs-Other 18,077 86,110 100,000 143,000 176,000
603470 Temporary Help 3,817 9,722 4,500 4,500 -
604001 Travel & Training - 161 - - 4,000
604100 Communication Svcs 2,086 1,165 3,000 3,000 -
604200 Postage 1,653 2,314 2,800 2,800 2,900
604301 Electricity Sves 10,886 9,391 11,100 11,100 11,100
604402 Leased Vehicles 9,900 4,920 4,500 4,800 -
604440 Leased Copiers 275 - - - -
604500 Risk Internal Svcs Charge 37,000 35,800 28,200 28,200 21,000
604550 Health Ins Internal Serv Chg - - - - 6,100
604610 Fleet Internal Svcs Charge 1,100 500 2,500 2,500 -
604700 Printing & Binding Svcs - 44 - - -
604950 Employee Awards 2,029 3,911 4,600 4,288 4,800
604989 IT Internal Svcs Charge 41,900 48,600 15,700 15,700 19,800
604998 Contingency - - 300 - 300
605100 Office Supplies 1,437 2,387 4,500 4,406 2,000
605120 Computer Operating Expenses - - 900 900 900
605220 Vehicle Fuel-On-Site - 434 1,200 1,200 1,300
605221 Vehicle Fuel-Off-Site 26 128 - - -
605250 Noncap Furn (Item less 5000) - - 500 500 500
605251 Noncap Equip (Item less 5000) 1,551 - 1,000 1,000 1,000
605290 Other Operating Supplies 913 1,524 2,500 1,700 2,500
605410 Subscriptions & Memberships 3,400 2,487 1,400 1,400 1,400
605500 Training-General 1,033 145 12,000 2,000 8,000
605510 Tuition Reimbursement - - - 1,109 7,000
Sub-Total 137,084 209,744 201,200 234,103 270,600
Dept Capital Outlay
606441 Vehicle Replacement Program - 3,722 13,000 13,000 4,200
Sub-Total - 3,722 13,000 13,000 4,200
Total $ 620921 $ 677,148 $ 786,600 $ 819,503 $ 1,150,800
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Human Resources Expenditures by Object Code

Human Resources Operations—001-06-060-513-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget

Personnel Services
601200 Employee Salaries 500,597 602,836 695,000 695,000 678,300
601201 Salary Attrition - - (55,000) (5,000) -
601205 Lump Sum Payout - Accrued Time 22,181 55,796 25,900 25,900 31,700
601210 Non-Pensionable Earnings - - - - 15,900
601215 Communication Stipend - - - - 3,300
601220 Longevity Pay - 148 - - -
601400 Overtime-General 21 6 2,500 2,500 -
601412 Overtime-Emergency 775 - - - -
602100 FICA & MICA 38,970 49,098 56,800 56,800 58,000
602210 Pension-General - 25,296 28,700 28,700 29,100
602235 Pension-Senior Mgmt 61,865 87,736 87,000 87,000 52,600
602260 Pension-401 21,291 24,403 6,400 6,400 28,900
602265 Pension-457 10,939 17,400 19,700 19,700 19,300
602305 Health Insurance-HMO 66,309 92,969 118,800 118,800 151,100
602306 Dental Insurance-PPO 3,061 3,673 3,700 3,700 4,300
602307 Dental Insurance-HMO 582 664 1,300 1,300 900
602309 Basic Life Insurance 2,013 2,320 1,500 1,500 1,500
602311 Long-Term Disability Ins 477 592 1,000 1,000 1,000
602400 Workers' Compensation 21,300 23,200 27,000 27,000 32,900
Sub-Total 750,379 986,138 1,020,300 1,070,300 1,108,800

Operating Expense
603140 New Hire Screening 3,282 10,275 20,000 20,876 20,000
603141 Existing Employee Screening 909 9,599 6,500 500 6,500
603425 Software License & Maint 2,427 1,605 2,000 14,800 4,500
604001 Travel & Training 12,601 17,092 17,000 26,000 15,000
604200 Postage 62 - - 60 -
604440 Leased Copiers 4,543 - - - -
604550 Health Ins Internal Serv Chg - - - - 25,400
604610 Fleet Internal Svcs Charge 3,000 900 1,000 1,000 3,000
604700 Printing & Binding Svcs 4,051 1,653 14,000 2,350 4,000
604890 Special Events-Other 5,607 (1,112) 4,000 10,963 3,500
604910 Advertising Costs 1,199 - 1,700 2,491 1,700
604920 License & Permit Fees 13,457 15,412 15,500 11,060 -
604950 Employee Awards - - - 312 -
604989 IT Internal Svcs Charge 21,500 24,900 52,200 52,200 60,700
604997 Other Operating Expenses 432 63 - 336 1,000
605100 Office Supplies 6,241 6,979 6,700 6,794 5,500
605120 Computer Operating Expenses - - 5,700 - 7,200
605220 Vehicle Fuel-On-Site 2,105 - - - -
605250 Noncap Furn (ltem less 5000) - - 4,000 - 4,000
605251 Noncap Equip (Item less 5000) 2,274 80 2,200 10,000 2,200
605290 Other Operating Supplies 4,034 264 3,900 2,700 4,000
605410 Subscriptions & Memberships - - - - 300
605500 Training-General 11,384 40,549 45,500 10,500 28,000
605510 Tuition Reimbursement 1,194 - 17,000 13,054 -
Sub-Total 100,303 128,259 218,900 185,997 196,500

Dept Capital Outlay
606210 Building Renovation 6,708 - - - -
606405 Furniture & Fixtures 20,606 - - - -
606441 Vehicle Replacement Program 3,500 - - - -
606470 Computer Equipment 1,059 - - - -
Sub-Total 31,872 - - - -
c Total $ 882,554 $ 1,114,397 1,239,200 $ 1,256,297 $ 1,305,300
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Human Resources Expenditures by Object Code

Training & Development—001-06-064-513-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries - - - - 140,000
601205 Lump Sum Payout - Accrued Time - - - - 3,100
601210 Non-Pensionable Earnings - - - - 4,200
602100 FICA & MICA - - - - 11,300
602235 Pension-Senior Mgmt - - - - 29,500
602265 Pension-457 - - - - 4,200
602305 Health Insurance-HMO - - - - 9,300
602306 Dental Insurance-PPO - - - - 400
602307 Dental Insurance-HMO - - - - 200
602309 Basic Life Insurance - - - - 300
602311 Long-Term Disability Ins - - - - 200
602312 HDHP Aetna - - - - 8,200
602313 HSA Payflex - - - - 1,400
Sub-Total - - - - 212,300
Operating Expense
603190 Prof Svcs-Other - - - - 198,000
603192 Consulting Svcs - - - - 3,000
603425 Software License & Maint - - - - 12,000
604001 Travel & Training - - - - 1,500
604550 Health Ins Internal Serv Chg - - - - 3,200
604700 Printing & Binding Svcs - - - - 12,500
604890 Special Events-Other - - - - 3,500
604989 IT Internal Svcs Charge - - - - 12,300
604997 Other Operating Expenses - - - - 100
605100 Office Supplies - - - - 2,000
605120 Computer Operating Expenses - - - - 2,000
605266 Photography - - - - 500
605290 Other Operating Supplies - - - - 3,000
605510 Tuition Reimbursement - - - - 7,000
Sub-Total - - - - 260,600
Total $ - $ - $ - $ - $ 472,900
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Human Resources Budget Justification

Object #
Expense
603140

603141

603190

603192
603425
604001

604200

604301

604500

604550

604610

604700

604890

604910

604950
604989

604997
604998
605100

605120

605220

605250
605251

605266
605290

BEAUTY AND PROGRESS
1955

Account Description

New Hire Screening

Existing Employee Screening

Prof Svcs-Other

Consulting Svcs
Software License & Maint
Travel & Training

Postage

Electricity Svecs

Risk Internal Svcs Charge

Health Ins Internal Serv Chg

Fleet Internal Svcs Charge

Printing & Binding Svcs

Special Events-Other

Advertising Costs

Employee Awards

IT Internal Svcs Charge
Other Operating Expenses
Contingency

Office Supplies

Computer Operating
Expenses

Vehicle Fuel-On-Site

Noncap Furn (Item less 5000)

Noncap Equip (ltem less
5000)

Photography

Other Operating Supplies

Justification

This cost is associated with hiring requirements to include criminal, workers' comp, social
security and driver's license and background checks, educational verifications and drug
screening for new hires and existing employees city-wide.

This account is for legally required random screening for drivers of City vehicles,
including fire and police.

This is for outside consultants, professionals or specialists who assist with extraordinary
situations that require specialized skills or credentials. Included in this budget, $166,000
is for the City's on-site Employee Assistance Program (EAP) for catastrophic events for
an individual or group. Situations may involve employees who require an evaluation by a
medical or psychiatric doctor. In addition, $148,000 was approved for the following
trainings: Supervisory Academy; $60,000; Executive Academy: $10,000; Harassment
Training: $12,000; Diversity Training: $12,000; Excel trainings: $18,000; Word trainings:
$18,000; Microsoft Office: $18,000; and Miscellaneous Expenses $60,000.

This $3,000 budget is to cover payment of a consultant for training services to City
employees.

Software needed for staff development, performance management, organizational and
program training.

This account is for out-of-town travel and accommodations for specialized training and
certification courses or conferences, which includes registration, airline travel, meals, etc.

This account represents allocated costs for mailings and delivery services for U.P.S. and
Federal Express.

This account represents allocated costs for electricity usage.

This is a restricted account for allocated property and liability insurance premiums as
provided by HR-Risk Management.

Funds the City’s wellness program that encourage employees to adopt healthy habits
through education, incentives and an on-site clinic.

City Policy prevents employees from using personal vehicles to conduct City business.
Daily operations of department requires personnel to travel to various City Departments
to interview, train, plan and meet with other Department administrative staff. This amount
is transferred to the Fleet Fund as a reimbursement for covering the cost of repair and
maintenance of vehicles, as provided by PW-Fleet Maintenance.

Printing needed to establish a formal on-boarding process for all new hires of the City.
Funding will ensure that all new employees to the City are properly on-boarded. Printing
of new union contracts. Printing of materials needed for roll-out of new training programs
and other communication information for employees.

Continued funding for various HR events during the fiscal year to include the Career Fair
and other HR related events.

Funds are used to recruit quality employers and "Job Seekers" for the City's annual
Career Fair. This requires several advertisement campaigns via newspaper and various
other media outlets.

Supplies and awards and shipping costs for employee recognition program.
This account is for technology related costs such as leased computers, internet, intranet,
land lines, network, telephone, software licenses, database needs and support services.

This account is for unanticipated one time expenses that cannot be charged to any other
budgeted line item.

Funds for unexpected occurrences and costs not funded elsewhere.
This is an estimated amount required for office supplies.

The budget of $10,100 is associated with purchase of computer related hardware,
display screens, keyboards, etc., to support the necessary functions of the department,
including new computer equipment for a new staff member of Human Resources.

This account covers the cost for gas, oil and lube used for City vehicles as provided by
PW-Fleet Maintenance.

To purchase office chairs and other furnishings under $5,000.

Calculators, shredders, additional phones for employees; 5-drawer lateral cabinets.

This cost represents photograph for citywide events, additional/new city assets, etc.

This line item is for various supplies that are not budgeted in any other line item and are
unexpected expenditures.
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Human Resources Budget Justification

Object # Account Description Justification

605410 Subscriptions & Memberships This account is for memberships in professional associations, subscriptions and for
books, manuals and publications necessary for staff to retain professional and technical
certifications. Some memberships & publications include: Worker's Compensation
Claims Professional (WCCP), NASP (National Association of Safety Professional), Safety
Council, IASP/NASP, etc.

605500 Training-General This cost will be used to fund city-wide initiatives relating to training and development
needs for all employees.

605510 Tuition Reimbursement Education assistance to permanent employees that is associated with a certificate or
degree program at a community college or state college/university. Education must be
related to the employee's present position or have the ability to assist in a promotional
opportunity. The cost covers books and lab fees associated with the course.

606441 Vehicle Replacement Program This $4,200 budgeted amount is for escrow for future vehicle replacements.
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Legal

Mission

To provide high quality, efficient, cost
effective an h;il?el .:Legal services for
e City.
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Legal

Department Overview

This department provides legal support and advice to the
City Commission, City Manager, Department Directors
and various advisory boards on all legal issues affecting
or involving the City. During FY19 the firm contracted
to perform City Attorney services changed from Weiss,
Serota, Helfman, Cole & Bierman, P.L. to Austin Pamies
Norris Weeks Powell, PLLC.

There are no City personnel in this department.

FY 2019 Accomplishments

» Represented the City at all City Commission meetings,
workshops and other required meetings.

» Successfully defended the City in key litigation
matters.

» Successfully represented the City in labor grievances
and arbitration.

* Completed review and necessary revisions to
contracts in a timely manner.

« Completed review and necessary revisions of all City
Commission agenda items.

* Provided responses and follow up to inquiries from
the City Commission in a timely manner.

* Held ethics training and updated City Commission on
changes in the Sunshine and Public Records law.

» Prosecuted litigation on behalf of a coalition of cities
and elected officials, including Miramar, to challenge
the onerous penalties for violation of the firearms
preemption.

» Filed lawsuit against pharmaceutical companies
regarding opioids epidemic.

* Held ethics training and updated City Commission on
changes in the Sunshine and Public Records law.

» Fought against oil drilling in Everglades.

Program Revenues, Expenditures and Positions Summary

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget
None - - - - - -
Expenditures by Program
Legal $ 1565261 $ 1,177,941 $ 1,454,600 $ 1,454,600 $ 1,454,600
Expenditures by Category
Personnel Services - - - - -
Operating Expense 1,565,261 1,177,941 1,454,600 1,454,600 1,454,600
Capital Outlay - - - - -
Total $ 1,565,261 $ 1,177,941 $ 1,454,600 $ 1,454,600 $ 1,454,600

Position Detail
None
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Legal Expenditures by Object Code

Legal—001-07-070-514-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Operating Expense
603101 Legal Svcs-City Commission 89,164 93,675 96,400 96,400 96,400
603102 Legal Svcs-Ofc of the City Mgr 233,670 198,816 204,200 204,200 204,200
603103 Legal Svcs-Procurement 112,800 103,396 112,800 112,800 112,800
603104 Legal Svcs-Comm Dev 122,964 69,800 69,800 69,800 69,800
603105 Legal Svcs-Parks & Recreation 83,186 46,373 76,000 76,000 76,000
603106 Legal Svcs-Public Works 115,263 79,534 94,100 94,100 94,100
603107 Legal Svcs-Police 183,065 153,600 153,600 153,600 153,600
603121 City Attorney Svcs 399,042 277,700 377,700 377,700 377,700
603128 Legal Svcs-Labor Related 226,107 155,046 270,000 270,000 270,000
Sub-Total 1,565,261 1,177,941 1,454,600 1,454,600 1,454,600
Total $ 1,565,261 $ 1,177,941 $ 1,454,600 $ 1,454,600 $ 1,454,600
Object # Account Description Justification
Expense
603101 Legal Svcs-City Commission  This account is for cost related to the City Commission.
603102 Legal Svcs-Ofc of the City This account is for cost related to Office of the City Manager.
Mgr
603103 Legal Svcs-Procurement This account is for cost related to Procurement.
603104 Legal Svcs-Comm Dev This account is for cost related to Community & Economic Development.
603105 Legal Svcs-Parks & This account is for cost related to Parks & Recreation.
Recreation
603106 Legal Svcs-Public Works This account is for cost related to Public Works.
603107 Legal Svcs-Police This account is for cost related to Police.
603121 City Attorney Svcs This cost is for general matters, labor related matters and miscellaneous issues.
603128 Legal Svcs-Labor Related This account is for cost related to Labor issues.
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Office of the
City Clerk

Mission

Dedicated to providing exceptional
service by building partnerships with
the community, elected officials and
other governmental agencies while
maintaining neutrality and impartiality.
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Office of the City Clerk

Department Overview

The Office of the City Clerk is versatile in its areas of
responsibilities. It is comprised of three core functions:
administration, election and passport services.
Responsibilities include the maintenance of the City’s
legislative history, City Charter, Municipal Code and Land
Development Code, making the Office of the City Clerk a
central hub for information. The department administers
special and general municipal elections, coordinates all
activities of the City Commission Meetings, administers
and oversees the Records Management Program, the
Commission Agenda process and the City Commission
Advisory Boards’ appointment process. The Office of the
City Clerk is also the custodian of the City’s seal.

As indicated in the Position Detail, there are five full-time
budgeted positions in this department. The three major
programs provided are:

1.Administration

2.Passport Services

3.Municipal Election

FY 2019 Accomplishments

» Successfully hosted the 5th Annual “Passport to
Miramar” Initiative.

« Effectively enhanced passport services and promoted
flexibility to meet the public’s demand by continuing to
offer Passport “Walk-In Day” twice a month.

* Held a positive 2019 Election.

Program Revenues, Expenditures and Positions Summary

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Actual Actual Budget Revised Budget
Passport Services 78,877 98,623 114,100 114,100 100,000
Municipal Election 1,813 70 - - -
Total $ 80,689 $ 98,693 $ 114,100 $ 114,100 $ 100,000
Expenditures by Program
Administration 347,877 418,018 513,710 516,410 614,972
Passport Services 170,705 187,606 140,200 139,000 140,450
Municipal Election 206,639 116,928 238,290 311,790 107,200
Total $ 725221 $ 722,552 $§ 892,200 $ 967,200 $ 862,622
Expenditures by Category
Personnel Services 458,992 540,701 548,900 542,400 622,700
Operating Expense 266,229 181,851 343,300 424,800 239,922
Capital Outlay - - - - -
Total $ 725221 $§ 722,552 $§ 892,200 $ 967,200 $ 862,622
133
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Office of the City Clerk

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Positions by Program Actual Actual Budget Revised Budget
Administration 2.20 2.20 2.75 2.75 3.75
Passport Services 1.30 1.30 0.75 0.75 0.75
Municipal Election 0.50 0.50 0.50 0.50 0.50
Total 4.00 4.00 4.00 4.00 5.00
Position Detail
Administrative Clerk Il - - - - 1.00
Agenda Coordinator 1.00 1.00 1.00 1.00 1.00
City Clerk 1.00 1.00 1.00 1.00 1.00
Deputy City Clerk 1.00 1.00 1.00 1.00 1.00
Records Coordinator 1.00 1.00 1.00 1.00 1.00
Total FTE's 4.00 4.00 4.00 4.00 5.00
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Office of the City Clerk Balanced Scorecard

Measure Objectives Series Status FY 2018 Actual FY 2019 Actual FY 2020 Goal

Percentage of passport
& passp Increase the percentage of  Last Quarter

applications processed . ] 100.00% 100.00%
passports issued timely. Actual
accurately
YTD Actual 99.38% 99.50%
EQY Target 100.00% 100.00% 100.00%
% Target 99.38% 99.50%
% Goal 100.00% 100.00%
Percentage of records Increase the percentage of
s Last Quarter
requests processed within 10 records requests processed Actual 64.00% 75.00%
business days in a reasonable time
Allow for compliance with
the State of Florida Sunshine YTD Actual 76.50% 74.25%
Law
EQY Target 90.00% 90.00% 90.00%
% Target 85.00% 82.50%
% Goal 90.00% 90.00%
Percentage of public records Allow for compliance with Last Quarter
requests acknowledged within the State of Florida Sunshine Actual 95.00% 100.00%
1 business day Law
YTD Actual 95.00% 97.00%
EOY Target 100.00% 100.00% 100.00%
% Target 95.00% 97.00%
% Goal 100.00% 100.00%
Agendas for regularly City
Commission meetings posted Increase transparency to the Last Quarter
* . . . 6.00 6.00
and available to the public at public Actual
least 72 hours prior to the
meeting YTD Actual 23.00 23.00
EQY Target 22.00 21.00 21.00
% Target 104.55% 109.52%
% Goal 100.00% 100.00%
Meets budget t t- Last t
JJ Veets budget targe Finances ast Quarter $165239.61  $196,175.07
Expenses Actual
YTD Actual $722,551.79 $951,539.00
EQY Target $ 727,400.00 $892,200.00 $862,622.00
% Target 99.33% 106.65%
% Goal 100.00% 100.00%

MIRAMAR
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Office of the City Clerk Balanced Scorecard

Measure Objectives

Meets budget target -
Revenues

Meets projected target -

Finances
Expenses
Meets projected target -
Revenues
Number of course hours/cross Develop and increase skill
training completed by staff levels of staff

FY 2019 actuals (revenues and expenses) are as of 11-18-19.

End of year targets exclude year-end budget amendments.

Series Status FY 2018 Actual FY 2019 Actual

Last Quarter

$19,608.50 $18,332.59
Actual
YTD Actual $98,692.54 $93,238.45
EQY Target $ 74,000.00 $114,100.00
% Target 133.37% 81.72%
% Goal 100.00% 100.00%
Last t
ast Quarter $ 165,239.61 $196,175.07
Actual
YTD Actual $722,551.79 $951,539.00
EQY Projection $727,398.00 $ 886,475.00
% Target 99.33% 107.34%
% Goal 100.00% 100.00%
Last t
ast Quarter $19,608.50 $18,332.59
Actual
YTD Actual $98,692.54 $93,238.45
EOQY Projection $ 85,400.00 $103,500.00
% Target 115.57% 90.09%
% Goal 100.00% 100.00%
Last t
ast Quarter 62.00 56.00
Actual
YTD Actual 111.00 116.00
EOY Target 40.00 40.00
% Target 277.50% 290.00%
% Goal 100.00% 100.00%
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FY 2020 Goal

$ 100,000.00

$862,622.00

$100,000.00

40.00
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Office of the City Clerk FTE's by Program

Administration

Provides direction and coordination to the department.

FY 19 FY 20
2.75 3.75
Passport Services Municipal Election
Involves processing of United States Passports as Involves the administering and monitoring of all
mandated by Federal and State Laws. special and general municipal elections.
FY 19 FY 20 FY 19 FY 20
.75 .75 0.50 0.50

MIRAMAR
- =

 BEAUTY AND PROGRESS
EST 1955

City of Miramar, Florida 137



Office of the City Clerk Budget Summary by Program

Administration—Program 100

Description

This program provides for the overall direction, leadership and support of the Office of the City Clerk through efficient

and effective management of all of its programs and related services. These services include:

the City’s records

management program and the paperless Commission agenda process. This program is responsible for ensuring that the
department consistently meets and exceeds the goals of the City and that all duties are performed in accordance and in
compliance with the City’s Charter, Sunshine Laws and Florida Statutes.

Dedicated Revenues
None

Expenditures by Category
Personnel Services
Operating Expense
Capital Outlay
Total

Percent of Time by Position
Administrative Clerk Il
Agenda Coordinator
City Clerk
Deputy City Clerk
Records Coordinator
Total

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Actual Actual Budget Revised Budget
222,282 254,091 325,400 318,900 396,600
125,595 163,927 188,310 197,510 218,372
347877 $ 418,018 $§ 513,710 $ 516,410 $ 614,972
- - - - 1.00
0.45 0.45 1.00 1.00 1.00
0.25 0.25 0.25 0.25 0.25
0.50 0.50 0.50 0.50 0.50
1.00 1.00 1.00 1.00 1.00
2.20 2.20 2.75 2.75 3.75
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Office of the City Clerk Budget Summary by Program

Passport Services—Program 082

Description
This program involves processing of United States Passports
provides passport processing as a service to the community.

as mandated by Federal and State Laws. The City

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget
Passport Services 349001 $ 78,877 $ 98,623 $ 114,100 $ 114100 $ 100,000
Total $ 78,877 $ 98,623 $§ 114,100 $ 114,100 $ 100,000
Expenditures by Category
Personnel Services 148,256 170,099 120,200 120,200 122,700
Operating Expense 22,449 17,507 20,000 18,800 17,750
Capital Outlay - - - - -
Total $ 170,705 $ 187,606 $ 140,200 $ 139,000 $ 140,450
Percent of Time by Position
Agenda Coordinator 0.55 0.55 - - -
City Clerk 0.25 0.25 0.25 0.25 0.25
Deputy City Clerk 0.50 0.50 0.50 0.50 0.50
Total 1.30 1.30 0.75 0.75 0.75
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Office of the City Clerk Budget Summary by Program

Municipal Election—Program 083

Description
This program ensures the democratic process in representing the public’s interests by conducting municipal elections in
compliance with State Law and the City Charter.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

Dedicated Revenues Object # Actual Actual Budget Revised Budget

None 341900 $ 1,813 $ 70 $ - 8 - -
Expenditures by Category

Personnel Services 88,453 116,511 103,300 103,300 103,400

Operating Expense 118,186 417 134,990 208,490 3,800

Capital Outlay - - - - -

Total $ 206639 $ 116,928 $ 238290 $ 311,790 $ 107,200
Percent of Time by Position

City Clerk 0.50 0.50 0.50 0.50 0.50

Total 0.50 0.50 0.50 0.50 0.50
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Office of the City Clerk Expenditures by Object Code

Administration—001-08-100-512-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries 142,951 155,486 196,100 196,100 232,800
601205 Lump Sum Payout - Accrued Time 3,804 12,573 9,300 9,300 8,900
601210 Non-Pensionable Earnings - - - - 2,100
601220 Longevity Pay 334 637 700 700 1,300
601400 Overtime-General 7,425 7,772 21,550 15,050 14,000
601410 Overtime-Holiday 10 27 50 50 -
601412 Overtime-Emergency 179 - - - -
602100 FICA & MICA 11,713 13,344 15,600 15,600 18,700
602210 Pension-General 18,297 24,896 35,100 35,100 46,700
602235 Pension-Senior Mgmt 5,005 6,103 6,600 6,600 6,600
602265 Pension-457 3,353 3,746 4,000 4,000 3,100
602305 Health Insurance-HMO 17,384 18,260 23,600 23,600 49,100
602306 Dental Insurance-PPO 1,138 1,215 1,400 1,400 1,600
602307 Dental Insurance-HMO 55 - - - 200
602309 Basic Life Insurance 463 462 400 400 500
602311 Long-Term Disability Ins 171 170 300 300 300
602400 Workers' Compensation 10,000 9,400 10,700 10,700 10,700
Sub-Total 222,282 254,091 325,400 318,900 396,600
Operating Expense
603190 Prof Svcs-Other 14,029 18,805 25,300 25,300 36,100
603425 Software License & Maint 20,210 56,058 71,500 64,500 53,820
603470 Temporary Help - 2,104 1,000 - 2,100
604001 Travel & Training 5,874 5,199 5,200 9,200 5,200
604100 Communication Svcs 1,751 1,942 2,000 2,000 -
604200 Postage 1,849 1,155 2,300 2,300 1,400
604301 Electricity Svcs 6,369 5,494 6,500 6,500 6,500
604440 Leased Copiers 1,043 - - - -
604500 Risk Internal Svcs Charge 7,000 5,200 5,600 5,600 4,000
604550 Health Ins Internal Serv Chg - - - - 8,200
604625 R&M Equipment 1,483 1,450 1,500 200 1,500
604740 Ordinance Codification 13,397 11,889 16,000 19,500 12,700
604910 Advertising Costs 14,600 11,935 12,410 20,410 13,300
604916 Administrative Expense 1,144 1,807 2,000 1,200 1,800
604931 Recording Fees 1,895 2,522 2,000 4,000 13,975
604989 IT Internal Sves Charge 23,200 26,900 20,900 20,900 40,900
605100 Office Supplies 4,468 6,162 6,000 4,392 6,000
605120 Computer Operating Expenses 1,426 402 1,000 400 1,000
605250 Noncap Furn (ltem less 5000) - - - - 2,461
605251 Noncap Equip (Item less 5000) - - - 3,608 911
605290 Other Operating Supplies 903 243 1,000 400 500
605410 Subscriptions & Memberships 2,467 2,160 2,600 2,900 2,945
605500 Training-General 2,489 2,500 2,500 4,200 3,060
605510 Tuition Reimbursement - - 1,000 - -
Sub-Total 125,595 163,927 188,310 197,510 218,372
Total $ 347877 $ 418,018 $ 513,710 $ 516,410 $ 614,972
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Office of the City Clerk Expenditures by Object Code

Passport Services—001-08-082-512-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries 91,861 99,776 71,300 71,300 71,300
601205 Lump Sum Payout - Accrued Time 6,644 12,573 6,000 6,000 4,800
601210 Non-Pensionable Earnings - - - - 2,100
601220 Longevity Pay 315 637 700 700 700
601400 Overtime-General 351 4,667 650 650 -
601410 Overtime-Holiday 9 22 50 50 -
601412 Overtime-Emergency 219 - - - -
602100 FICA & MICA 7,649 9,048 5,800 5,800 6,000
602210 Pension-General 14,298 13,998 8,500 8,500 9,300
602235 Pension-Senior Mgmt 5,005 6,103 6,600 6,600 6,600
602265 Pension-457 3,190 3,746 4,000 4,000 3,100
602305 Health Insurance-HMO 10,407 11,607 8,100 8,100 10,300
602306 Dental Insurance-PPO 849 866 700 700 700
602307 Dental Insurance-HMO 6 - - - -
602309 Basic Life Insurance 348 351 200 200 200
602311 Long-Term Disability Ins 104 105 100 100 100
602400 Workers' Compensation 7,000 6,600 7,500 7,500 7,500
Sub-Total 148,256 170,099 120,200 120,200 122,700
Operating Expense
604200 Postage 2,990 3,000 3,000 3,000 4,200
604500 Risk Internal Svcs Charge 17,000 12,500 13,500 13,500 9,700
604550 Health Ins Internal Serv Chg - - - - 1,800
604625 R&M Equipment 80 - 500 - -
604916 Administrative Expense 211 255 500 - 300
605100 Office Supplies 1,579 1,632 2,000 2,000 1,500
605120 Computer Operating Expenses 590 219 500 300 250
Sub-Total 22,449 17,507 20,000 18,800 17,750
Total $ 170,705 $ 187,606 $ 140,200 $ 139,000 $ 140,450
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Office of the City Clerk Expenditures by Object Code

Municipal Election—001-08-083-512-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries 52,786 62,626 62,600 62,600 62,600
601205 Lump Sum Payout - Accrued Time 5,069 18,732 4,900 4,900 2,300
601210 Non-Pensionable Earnings - - - - 1,900
601220 Longevity Pay 497 599 600 600 600
602100 FICA & MICA 4,544 6,310 5,000 5,000 5,100
602210 Pension-General 1,400 - - - -
602235 Pension-Senior Mgmt 10,011 12,305 13,300 13,300 13,200
602265 Pension-457 4,536 5,447 5,600 5,600 3,800
602305 Health Insurance-HMO 7,101 8,082 8,600 8,600 11,200
602306 Dental Insurance-PPO 435 435 400 400 400
602309 Basic Life Insurance 122 121 100 100 100
602311 Long-Term Disability Ins 52 52 100 100 100
602400 Workers' Compensation 1,900 1,800 2,100 2,100 2,100
Sub-Total 88,453 116,511 103,300 103,300 103,400
Operating Expense
603190 Prof Svcs-Other - - 3,840 3,840 -
603425 Software License & Maint 936 117 1,000 1,000 1,000
604550 Health Ins Internal Serv Chg - - - - 1,900
604625 R&M Equipment - - 1,000 - 500
604909 Election Costs 110,107 - 120,000 195,000 -
604910 Advertising Costs 7,100 - 8,000 8,000 -
604916 Administrative Expense 8 - 100 100 100
605100 Office Supplies - 300 550 550 300
605120 Computer Operating Expenses 35 - - - -
605290 Other Operating Supplies - - 500 - -
Sub-Total 118,186 417 134,990 208,490 3,800
Total $ 206,639 $ 116,928 238,290 311,790 $ 107,200
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Office of the City Clerk Budget Justification

Object # Account Description Justification

Revenue

349001 Passport Svcs This revenue is derived from fees collected for the processing of US passport
applications.

Expense

601400 Overtime-General This account represents costs for overtime that is necessary due to unforeseen
administrative needs. Includes additional overtime related to Commission meetings.

603190 Prof Svcs-Other This account represents costs associated with the following:

Closed Captioning services - $14,100
Transcription of Meeting Minutes - $22,000

603425 Software License & Maint This account represents costs for the following software:
BIS (Commission Chambers audio recording) - $1,500
Granicus (Commission electronic voting, live streaming,) - $30,000
Legistar/MCCi (Commission paperless agenda) - $15,000
Hightail (electronically transmits audio recordings) - $310
JustFOIA (Records Management) - $6,000
C-Finance (Election Software) - $1,000
MuniCode OrdBank (posting of adopted ordinances online) - $350
Authorize.net (online payment module for records requests) - $420
TimeTap (online appt. scheduler) - $240

603470 Temporary Help This account represents costs associated with providing additional professional staff for
clerical support to maintain work flow during extended employee absences.

604001 Travel & Training This account represents costs associated with out-of-town travel and accommodations
for specialized training and certification courses/conferences relating to BCMCA, FACC,
IIMC, ARMA & FRAMA.

604200 Postage This represents allocated costs for department mailings as well as delivery services such
as U.P.S. and Federal Express. Also includes mailing of notices and legislation to the
public and other public entities, master files for ordinances, resolutions, deeds and other
vital records.

604301 Electricity Svcs This account represents allocated costs for electricity usage.

604500 Risk Internal Svcs Charge This account is restricted and represents allocated property and liability insurance
premiums as provided by HR-Risk Management.

604550 Health Ins Internal Serv Chg  Funds the City’s wellness program that encourage employees to adopt healthy habits
through education, incentives and an on-site clinic.

604625 R&M Equipment This account represents costs associated with the maintenance and repair of the
following equipment:
Copy Corp - Scanner
Automated Business System - Date Stamp Clock
Commercial Business Machines -Typewriter

604740 Ordinance Codification This account represents costs associated with codification services and supplements for
the City Code and Land Development Code.

604910 Advertising Costs This account represents costs associated with advertising requirements to satisfy the
Florida Statutes, City's Charter, City Code, legal and public hearings.

604916 Administrative Expense This account represents costs associated with miscellaneous expenses incurred by the
department.

604931 Recording Fees This account represents costs associated with Broward County recording services.

604989 IT Internal Svcs Charge This account represents allocated costs associated with technology such as leased

computers, internet, intranet, land lines, network, telephone, software licenses, database
needs and support services.

605100 Office Supplies This account represents costs associated with the purchase of office supplies. Also
included are items related to certificates, proclamations and other recognition relating to
presentations and standard operating supplies to support the office function.

605120 Computer Operating This account represents costs associated with print management service and computer
Expenses related items.
605250 Noncap Furn (Item less 5000) This includes $2,461 for an office Desk, Filing Cabinet and Credenza for the new FTE
(1.0) transfer.
605251 Noncap Equip (ltem less This includes $911 for a standard workstation and monitor for the new FTE
5000)

(1.0) transfer.
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Office of the City Clerk Budget Justification

Object #
605290

605410

605500

BEAUTY AND PROGRESS
1955

Account Description
Other Operating Supplies

Subscriptions & Memberships

Training-General

Justification

This account represents costs for supplies not specified in other line items.

This account represents costs associated with the following memberships/subscriptions:
Florida Association of City Clerks (FACC) - $600

International Institute of Municipal Clerks (IIMC) - $680

American Society of Notaries - $480

Broward County Municipal Clerks Assoc. (BCMCA) - $300

FL Records Management Assoc. (FRMA) - $270

Association of Records Mgrs. Administrators (ARMA) - $615

This account represents costs associated with various registration
fees/conferences/webinars required to maintain certifications:
Florida Association of City Clerks (FACC) - $700

International Institute of Municipal Clerks (IIMC) - $1,200

FL Records Management Assoc. (FRMA) - $510

Association of Records Mgrs. Administrators (ARMA) - $100

FL Municipal Communicators Assoc. (FMCA) - $550
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Financial
Services

Mission

To maintain the accounting records of the
City, provide accurate and timely financial
reporting, ensure the protection of City assets
by esfablishinF and maintaining adequate
internal controls, and to provide training and
communication to all areas of the City as it
pertains to the accounting and internal control
functions.
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Financial Services Organizational Chart

Assistant City Manager*
Administration

|

Chief Financial Officer*

I

Director of Financial Services

Department Finance

Coordinator

Financial Services
Administrator

I

|

Financial Services
Administrator

Assistant Director of
Financial Services

I

|

Assistant Payroll Manager

Chief Accountant

Head Cashier (2)

Utility Billing Manager** Treasurer

|

|

|

|

Accountant | (2)

Senior Accountant

Account Clerk IIl (2)

Utility Billing Accounting
Supervisor**

Assistant Treasurer

|

Accountant Il

Accounting System
Analyst

Account Clerk 11 (3)

Utility Billing Business
Analyst**

Accounting System
Analyst

Account Clerk Il

Business Operations
Accountant

Account Clerk |

Senior Utility Billing
Specialist (4)**

Accounts Payable
Supervisor

Account Clerk Il (3)

Senior Business Tax
Specialist

Utility Billing Specialist |

Grants Accounting
Manager

Account Clerk |

Business Tax Specialist Il

Administration Services
Coordinator**

Assistant Grants
Accounting Manager

Grants Assistant Temp P/T

Administration Services
Coordinator

*Budgeted in the Office of the City Manager
**Budgeted in the Utility Fund (410)



Financial Services

Department Overview

The  Financial
and operates the
system, Munis.

Services  Department  maintains
City’s centralized accounting
The Department also provides:

* Related controls and services for managers and
employees of the City, and generates reliable financial
information that is in accordance with Generally
Accepted Accounting Principles (GAAP).

« Coordination of all financial activities of the City by
acting as liaison to the public, and to the administrative
and department officials.

* This department also oversees the Utility Billing
program which is funded by the Utility Enterprise
Fund.

As indicated in the Position Detail, this department is
comprised of 35.5 budgeted positions, 35 full-time and
one (.5 FTE) temporary part-time employees. The four
major General Fund programs provided are:
1.Administration
2.Accounting and Revenue Enhancement
3.Reporting and Training
4.Grants Administration

FY 2019 Accomplishments

* Issued the FY 2018 Comprehensive Annual Financial
Report (CAFR).

* Hosted Financial Empowerment Seminars - Literacy
Month (April 2019).

* Received Hurricane Irma Awarded Grant.

* Implemented the C.A.R.E. Revenue Enhancement
through P-Card Program.

Program Revenues, Expenditures and Positions Summary

FY 2017
Actual

Dedicated Revenues

FY 2018
Actual

FY 2019
Budget

FY 2019
Revised

FY 2020
Budget

Accounting and Revenue Enhancement

Expenditures by Program

$ 2,270,119 $ 2,222,683 $ 2,505,000 $ 2,505,000 $ 2,535,000

Administration 565,030 662,393 703,600 732,600 573,600
Accounting & Revenue Enhancement 2,997,880 3,363,660 3,363,400 3,334,400 3,969,800
Reporting and Training 26,462 88,982 117,000 117,000 111,000
Grants Administration 224,990 224,166 299,100 299,100 334,800
Total $ 3,814,363 $ 4,339,201 $ 4,483,100 $ 4,483,100 $ 4,989,200
Expenditures by Category
Personnel Services 3,299,481 3,708,321 3,829,900 3,829,900 4,199,000
Operating Expense 514,882 630,881 653,200 618,200 720,200
Capital Outlay - - - 35,000 70,000
Total $ 3,814,363 $ 4,339,201 $ 4,483,100 $ 4,483,100 $ 4,989,200
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Financial Services

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Positions by Program Actual Actual Budget Revised Budget
Administration 3.00 3.00 3.00 4.00 3.00
Accounting & Revenue Enhancement 29.00 29.00 28.00 29.00 29.00
Reporting and Training 1.00 1.00 1.00 1.00 1.00
Grants Administration 3.00 2.50 2.50 2.50 2.50
Total 36.00 35.50 34.50 36.50 35.50
Position Detail
Account Clerk I* 5.00 3.00 3.00 2.00 2.00
Account Clerk II* 2.00 5.00 5.00 6.00 6.00
Account Clerk Il 5.00 4.00 4.00 3.00 3.00
Accountant | 1.00 2.00 2.00 2.00 2.00
Accountant Il 1.00 1.00 1.00 1.00 1.00
Accounting Manager 2.00 2.00 2.00 - -
Accounting Records Clerk* 1.00 - - - -
Accounting Records Clerk* - Part-time 1.00 - - - -
Accounting System Analyst 1.00 1.00 1.00 1.00 2.00
Accounts Payable Supervisor 1.00 1.00 1.00 1.00 1.00
Administration Services Coordinator - - - 1.00 1.00
Assistant Director of Financial Services 1.00 1.00 1.00 1.00 1.00
Assistant Grants Accounting Manager - 1.00 1.00 1.00 1.00
Assistant Grants Manager 1.00 - - - -
Assistant Internal Auditor - - - 1.00 -
Assistant Payroll Manager 1.00 1.00 1.00 1.00 1.00
Assistant Treasurer 1.00 1.00 1.00 1.00 1.00
Business Operations Accountant 1.00 1.00 1.00 1.00 1.00
Business Tax Specialist I* 1.00 - - - -
Business Tax Specialist II* 1.00 1.00 1.00 1.00 1.00
Chief Accountant 1.00 1.00 1.00 1.00 1.00
Department Finance Coordinator 1.00 1.00 1.00 1.00 1.00
Director of Financial Services 1.00 1.00 1.00 1.00 1.00
Financial Services Administrator - - - 2.00 2.00
Grants Accounting Manager 1.00 1.00 1.00 1.00 1.00
Grants Analyst - Part-time 0.50 - - - -
Grants Assistant - Temp Part-time 0.50 0.50 0.50 0.50 0.50
Head Cashier 2.00 2.00 2.00 2.00 2.00
Internal Auditor - - - 1.00 -
Permit Clerk | - 1.00 - - -
Senior Accountant 1.00 1.00 1.00 1.00 1.00
Senior Business Tax Specialist® - 1.00 1.00 1.00 1.00
Treasurer/Retirement & Financial Planning 1.00 1.00 1.00 1.00 1.00
Resource Manager
Total FTE's 36.00 35.50 34.50 36.50 35.50
* Block Budgeting position
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Financial Services Balanced Scorecard

Measure

Meets budget target -
Expenses

Meets projected target -
Expenses

Meets budget target -
Revenues

Meets projected target -
Revenues

Number of training sessions
held/offered

Objectives

Finances

Finances

Finances

Finances

Series Status FY 2018 Actual FY 2019 Actual

Last Quarter

$1,140,846.95 $1,131,765.42

Actual

YTD Actual $4,339,201.48 S 4,442,459.52
EOY Target $ 4,449,200.00 $ 4,483,100.00
% Goal 100.00% 100.00%

Last Quarter

$1,140,846.95 $1,131,765.42

Actual
YTD Actual $4,339,201.48  $4,442,459.52
EOY Projection  $4,432,966.15  $4,506,580.00
% Target 97.88% 98.58%
% Goal 100.00% 100.00%
Last Quart

ast Quarter $118,511.97 $ 124,603.98
Actual
YTD Actual $2,222,683.00  $2,346,399.64
EOY Target $2,345,000.00  $2,505,000.00
% Target 94.78% 93.67%
% Goal 100.00% 100.00%
Last Quart

ast Quarter $118,511.97 $124,603.98
Actual
YTD Actual $2,222,683.00 S 2,346,399.64

EQY Projection $2,281,350.00 $2,505,000.00

FY 2020 Goal

$4,989,200.00

$ 4,989,200.00

$2,535,000.00

$2,535,000.00

MIRAMAR

BEAUTY AND PROGRESS
EST 1955

% Target 97.43% 93.67%
% Goal 100.00% 100.00%

Improve supervisory  Last Quarter

0.00 1.00

leadership skills Actual
YTD Actual 2.00 4.00
EQY Target 1.00 3.00 3.00
% Target 200.00% 133.33%
% Goal 100.00% 100.00%
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Financial Services Balanced Scorecard

Measure Objectives Series Status FY 2018 Actual FY 2019 Actual FY 2020 Goal

Improve staff

Number of training sessions Last Quarter

i ills - 0.00 1.00
held/offered customer serV|Fe skills Actual
including conflict
resolution and YTD Actual 1.00 4.00
communication skills
EOQY Target 1.00 2.00 2.00
% Target 100.00% 200.00%
% Goal 100.00% 100.00%
N ffi ial t Last t
! umber o |na_nC|a reports ast Quarter 1.00 1.00
issued for the fiscal year Actual
YTD Actual 4.00 4.00
EOQY Target 4.00 4.00 4.00
% Target 100.00% 100.00%
% Goal 100.00% 100.00%
Number of consecutive Issue CAFR by March |Last Quarter 0.00 0.00
GFOA awards received 31 each vear Actual ' )
YTD Actual 29.00 30.00
EOY Target 29.00 30.00 31.00
% Target 100.00% 100.00%
% Goal 100.00% 100.00%

Pursue more timely

Number of accounts sent to Last Quarter

] collection of non-UB 43.00 52.00
collections . Actual
account receivable
YTD Actual 422.00 330.00
EOY Target 510.00 300.00 300.00
% Target 82.75% 110.00%
% Goal 100.00% 100.00%
Last t
* Number of reports issued Fed Finance report ast Quarter 1.00 1.00
Actual
YTD Actual 4.00 4.00
EOY Target 4.00 4.00 4.00
% Target 100.00% 100.00%
% Goal 100.00% 100.00%

MIRAMAR
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Financial Services Balanced Scorecard

Measure Objectives Series Status FY 2018 Actual FY 2019 Actual FY 2020 Goal

terly Grant Last t
* Number of reports issued Quarterly Grants ast Quarter 1.00 1.00
report Actual
YTD Actual 4.00 4.00
EOY Target 4.00 4.00 4.00
% Target 100.00% 100.00%
% Goal 100.00% 100.00%
Last t
f Number of reports issued Quarterly donations ast Quarter 1.00 1.00
Actual
YTD Actual 4.00 4.00
EOQY Target 4.00 4.00 4.00
% Target 100.00% 100.00%
% Goal 100.00% 100.00%
Number of FRS (Florida
. Last Quarter
Retirement System) 3.00
] Actual
submitted
YTD Actual 12.00
EOQY Target 12.00 12.00
% Goal 100.00% 100.00%
Last t
* Number of reports issued Schedule of ast Quarter 0.00 0.00
Expenditure of Federal Actual
Awards (SEFA) YTD Actual 1.00 1.00
EOY Target 1.00 1.00 1.00
% Target 100.00% 100.00%
% Goal 100.00% 100.00%
Complete/respond to a lien =
Effi t Last t
* search request within 3 |c.|ency/cus omer ast Quarter 1.00 1.00
) service Actual
business days
YTD Actual 3.00 5.00
EOY Target 3.00 4.00 4.00
% Target 100.00% 125.00%
% Goal 100.00% 100.00%

MIRAMAR
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Financial Services Balanced Scorecard

Measure Objectives Series Status FY 2018 Actual FY 2019 Actual FY 2020 Goal

Review and issue Business Efficiency/customer Last Quarter

Tax Receipt for complete . 1.00 1.00
service Actual
application within 3
business days YTD Actual 3.00 4.00
EOY Target 3.00 3.00 3.00
% Target 100.00% 133.33%
% Goal 100.00% 100.00%
Number of eligible vendors Increase ACH vendor Last Quarter
participation in an 5.00 59.00
converted Actual
attempt to reduce
fraud opportunities  yTD Actual 5.00 59.00
EOY Target 5.00 30.00 30.00
% Target 100.00% 196.67%
% Goal 100.00% 100.00%
f Filed by 4/30, 7/31, 10/31, Payroll quaterly form  Last Quarter 1.00 1.00
1/31 941 Actual ) )
YTD Actual 4.00 4.00
EOY Target 4.00 4.00 4.00
% Target 100.00% 100.00%
% Goal 100.00% 100.00%
Last t
4 Filed by 1/31 Form 945 annual ast Quarter 0.00 0.00
return of withheld Actual
income tax YTD Actual 1.00 1.00
EOY Target 1.00 1.00 1.00
% Target 100.00% 100.00%
% Goal 100.00% 100.00%
Forms issued and filed by W-2 form (Recipient & Last Quarter 0.00 0.00
1/31 IRS) Actual
YTD Actual 1.00 1.00
EOQY Target 1.00 1.00 1.00
% Target 100.00% 100.00%
% Goal 100.00% 100.00%

MIRAMAR
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Financial Services Balanced Scorecard

Measure Objectives Series Status FY 2018 Actual FY 2019 Actual FY 2020 Goal
Monthly fili he 20th L
onthly filings by the 20t State Sales Tax ast Quarter 3.00 3.00
of the subsequent month Actual
YTD Actual 12.00 12.00
EQY Target 12.00 12.00 12.00
% Target 100.00% 100.00%
% Goal 100.00% 100.00%
F 1099-R Last t
A Forms issued by 1/31 orm ast Quarter 0.00 0.00
(Recipient) Actual
YTD Actual 1.00 1.00
EOY Target 1.00 1.00 1.00
% Target 100.00% 100.00%
% Goal 100.00% 100.00%
Last t
4 Forms filed with the IRS Form 1099-R (IRS) ast Quarter 0.00 0.00
Actual
YTD Actual 1.00 1.00
EOY Target 1.00 1.00 1.00
% Target 100.00% 100.00%
% Goal 100.00% 100.00%
Forms issued and filed by Form 1099-M Last Quarter 0.00 0.00
1/31 (Recipient and IRS) Actual ) )
YTD Actual 1.00 1.00
EQY Target 1.00 1.00 1.00
% Target 100.00% 100.00%
% Goal 100.00% 100.00%
FY 2019 actuals (revenues and expenses) are as of 11-18-19.
End of year targets exclude year-end budget amendments.
p S5
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Financial Services FTE's by Program

stakeholders.

FY 19
3.00

Administration (General Fund 001)

Provides the overall direction of the department and ensures that the City’s
financial resources are being managed in the most effective and efficient
manner. It is the liaison to other departments, City officials and external

FY 20
3.00

Accounting & Revenue Enhancement
(General Fund 001)

Provides accurate, complete and timely
recording of financial data. Ensures that City
resources are collected, invested and distributed,
as required for payroll, debt management,
accounts payable and other City obligations.
Collects and processes all cash receipts and
manages the Business Tax program.

FY 19 FY 20
28.00 29.00

Grants Administration
(General Fund 001)

Ensures that grants received city-wide are
accounted for and in compliance with all state
and federal requirements. Provides assistance
to all departments by researching grant
opportunities and writing grant applications.

Reporting and Training
(General Fund 001)

Provides training to City staff on various
computer software to enhance performance.
Prepares reports as requested to ensure
information is available to meet departmental
needs.

FY 19 FY 20

1.00 1.00

FY 19 FY 20
2.50 2.50
Utility Billing

(Utility Fund 410)

Responsible for all utility billing-related services
including water, sewer, sanitation, stormwater
and recycling.

FY 19 FY 20
9.00 10.00
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Financial Services Budget Summary by Program

Administration—Program 100

Description

Administration provides the overall direction of the department and ensures that the City’s financial resources are being
managed in the most cost effective and efficient manner. It is the liaison to other departments, City officials and external
stakeholders.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget
None - - - - - -
Expenditures by Category
Personnel Services 482,436 579,765 569,900 569,900 430,900
Operating Expense 82,594 82,629 133,700 127,700 72,700
Capital Outlay - - - 35,000 70,000
Total $ 565030 $§ 662,393 $ 703600 $ 732,600 $ 573,600
Percent of Time by Position
Assistant Director of Financial Services 1.00 1.00 1.00 1.00 1.00
Department Finance Coordinator 1.00 1.00 1.00 1.00 1.00
Director of Financial Services 1.00 1.00 1.00 1.00 1.00
Internal Auditor - - - 1.00 -
Total 3.00 3.00 3.00 4.00 3.00
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Financial Services Budget Summary by Program

Accounting and Revenue Enhancement—Program 101

Description

The Accounting and Revenue Enhancement Program provides accurate, complete and timely recording of financial data
that is also in compliance with Federal, State, Accounting and other regulatory criteria. This program ensures that the
City’s resources are collected, invested and then distributed as required for payroll, debt management, accounts payable
and other obligations. It acts as the central collection point for cash receipts for all revenues of the City and collects and
processes cash received directly from customers and other City locations. Credit, debit and lockbox payments are also
processed. Business tax, lien searches and filing of liens, commercial sanitation billing and collections, false alarms and
other miscellaneous billings are managed within this program. The Accounting and Revenue Enhancement Program
operates at both the Multi-Service Complex in East Miramar and at the Town Center.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

Dedicated Revenues Object # Actual Actual Budget Revised Budget
Local Business Tax 316000 2,072,694 2,037,554 2,295,000 2,295,000 2,295,000
Admin Fee Cost Recovery 329105 - - - - 5,000
Credit Card Fee 347345 30,123 29,714 35,000 35,000 35,000
Lien Research 349000 167,303 155,415 175,000 175,000 200,000

$ 2,270,119 $ 2,222,683 $ 2,505,000 $ 2,505,000 $ 2,535,000

Expenditures by Category

Personnel Services 2,613,081 2,862,573 2,914,400 2,914,400 3,405,600
Operating Expense 384,799 501,087 449,000 420,000 564,200
Capital Outlay - - - - -
Total $ 2,997,880 $ 3,363,660 $ 3,363,400 $ 3,334,400 $ 3,969,800

Percent of Time by Position

Account Clerk I* 5.00 3.00 3.00 2.00 2.00
Account Clerk II* 2.00 5.00 5.00 6.00 6.00
Account Clerk Il 5.00 4.00 4.00 3.00 3.00
Accountant | 1.00 2.00 2.00 2.00 2.00
Accountant Il 1.00 1.00 1.00 1.00 1.00
Accounting Manager 2.00 2.00 2.00 - -
Accounting Records Clerk* 1.00 - - - -
Accounting Records Clerk* - Part-Time 1.00 - - - -
Accounting System Analyst - - - - 1.00
Accounts Payable Supervisor 1.00 1.00 1.00 1.00 1.00
Administration Services Coordinator - - - 1.00 1.00
Assistant Internal Auditor - - - 1.00 -
Assistant Payroll Manager 1.00 1.00 1.00 1.00 1.00
Assistant Treasurer 1.00 1.00 1.00 1.00 1.00
Business Operations Accountant 1.00 1.00 1.00 1.00 1.00
Business Tax Specialist I 1.00 - - - -
Business Tax Specialist II* 1.00 1.00 1.00 1.00 1.00
Chief Accountant 1.00 1.00 1.00 1.00 1.00
Financial Services Administrator - - - 2.00 2.00
Head Cashier 2.00 2.00 2.00 2.00 2.00
Permit Clerk | - 1.00 - - -
Senior Accountant 1.00 1.00 1.00 1.00 1.00
Senior Business Tax Specialist - 1.00 1.00 1.00 1.00
Treasurer/Retirement & Financial Planning

Resource Manager 1.00 1.00 1.00 1.00 1.00
Total 29.00 29.00 28.00 29.00 29.00

* Block Budgeting position
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Financial Services Budget Summary by Program

Reporting and Training—Program 102

Description

The Financial Services department played a key role in the implementation of the Munis Enterprise Resource Planning
(ERP) System and continues to play an essential role in ensuring Munis operates effectively and efficiently. It is the
responsibility of the Financial Services department to maintain the integrity of the system. This program supports
management staff in varied areas of financial analyses, including standard monthly management reporting, creation of
custom reports, variance analyses, budgeting, forecasting and strategic planning; includes review and coordination of
financial analyses across different departments and in support of the Financial Services department.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

Dedicated Revenues Object # Actual Actual Budget Revised Budget

None - - - - - -
Expenditures by Category

Personnel Services 20,262 80,391 104,500 104,500 98,000

Operating Expense 6,200 8,591 12,500 12,500 13,000

Capital Outlay - - - - -

Total $ 26,462 $ 88,982 $ 117,000 $ 117,000 $ 111,000
Percent of Time by Position

Accounting System Analyst 1.00 1.00 1.00 1.00 1.00

Total 1.00 1.00 1.00 1.00 1.00
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Financial Services Budget Summary by Program

Grants Administration—Program 103

Description

This program assists departments with all grant related activities. Services provided include accurate grants accounting,
compliance with grantor requirements, assistance with locating and advising departments with grant opportunities,
grant writing and providing grants training to staff. This program provides assistance during a natural disaster or other
emergencies by obtaining required documentation and accounting records for disaster related expenditures to ensure
maximum reimbursement.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget
None - - - - - -
Expenditures by Category
Personnel Services 183,701 185,592 241,100 241,100 264,500
Operating Expense 41,289 38,574 58,000 58,000 70,300
Capital Outlay - - - - -
Total $ 224990 $ 224166 $ 299,100 $ 299,100 $ 334,800
Percent of Time by Position
Assistant Grants Accounting Manager - 1.00 1.00 1.00 1.00
Assistant Grants Manager 1.00 - - - -
Grants Accounting Manager 1.00 1.00 1.00 1.00 1.00
Grants Analyst - Part-time 0.50 - - - -
Grants Assistant - Temp Part-time 0.50 0.50 0.50 0.50 0.50
Total 3.00 2.50 2.50 2.50 2.50
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Financial Services Expenditures by Object Code

Administration—001-10-100-513-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries 328,093 374,569 373,000 373,000 323,100
601201 Salary Attrition - - (9,000) (9,000) (60,000)
601205 Lump Sum Payout - Accrued Time 13,794 18,641 22,700 22,700 20,600
601210 Non-Pensionable Earnings - - - - 9,700
601215 Communication Stipend - 2,355 3,900 3,900 3,900
601220 Longevity Pay - - - - 3,800
602100 FICA & MICA 25,998 26,212 25,500 25,500 25,600
602235 Pension-Senior Mgmt 66,470 87,336 79,000 79,000 40,300
602265 Pension-457 12,381 28,046 30,600 30,600 22,000
602304 Health Insurance-PPO 12,095 13,299 14,500 14,500 -
602305 Health Insurance-HMO 13,475 18,473 19,200 19,200 18,600
602306 Dental Insurance-PPO 652 775 800 800 800
602307 Dental Insurance-HMO 176 176 200 200 200
602309 Basic Life Insurance 1,727 1,977 800 800 700
602311 Long-Term Disability Ins 275 306 500 500 500
602312 HDHP Aetna - - - - 8,200
602313 HSA Payflex - - - - 1,400
602400 Workers' Compensation 7,300 7,600 8,200 8,200 11,500
Sub-Total 482,436 579,765 569,900 569,900 430,900
Operating Expense
603190 Prof Svcs-Other 725 725 78,000 70,000 6,000
604001 Travel & Training 4,556 7,915 11,300 11,300 11,300
604200 Postage 7 - - - -
604301 Electricity Svcs 16,837 14,525 17,100 17,100 17,100
604402 Leased Vehicles 4,326 - - - -
604440 Leased Copiers 4,775 - - - -
604500 Risk Internal Svcs Charge 4,100 6,400 2,700 2,700 3,200
604550 Health Ins Internal Serv Chg - - - - 4,700
604610 Fleet Internal Svcs Charge 500 - - - -
604650 R&M Office Equip - - 200 200 200
604700 Printing & Binding Svcs 627 1,022 1,500 1,500 1,500
604916 Administrative Expense 523 584 600 1,100 1,100
604950 Employee Awards 889 1,284 1,000 1,000 2,000
604989 IT Internal Svcs Charge 40,100 46,500 15,700 15,700 17,000
605100 Office Supplies 1,399 800 800 2,300 2,300
605120 Computer Operating Expenses 180 800 800 800 800
605220 Vehicle Fuel-On-Site 46 (1) - - -
605250 Noncap Furn (Item less 5000) - 1,141 1,100 1,100 1,100
605290 Other Operating Supplies 168 2 200 200 200
605410 Subscriptions & Memberships 2,335 931 2,700 2,700 2,700
605500 Training-General 500 - - - 1,000
605510 Tuition Reimbursement - - - - 500
Sub-Total 82,594 82,629 133,700 127,700 72,700
Dept Capital Outlay
606471 Software - - - 35,000 70,000
Sub-Total - - - 35,000 70,000
Total $ 565030 $ 662,393 $ 703,600 $ 732,600 573,600
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Financial Services Expenditures by Object Code

Accounting and Revenue Enhancement—001-10-101-513-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries 1,713,272 1,842,363 1,917,500 1,917,500 2,070,100
601201 Salary Attrition - - (43,000) (43,000) -
601205 Lump Sum Payout - Accrued Time 84,087 95,246 105,000 105,000 91,600
601210 Non-Pensionable Earnings - 128 - - 19,300
601215 Communication Stipend - - - - 3,900
601220 Longevity Pay 10,674 15,535 13,600 13,600 10,400
601400 Overtime-General 19,717 12,465 4,000 4,000 20,000
601410 Overtime-Holiday 8,201 8,845 - - 8,800
601412 Overtime-Emergency 1,039 - - - -
602100 FICA & MICA 136,896 147,639 157,300 157,300 169,500
602210 Pension-General 213,164 259,062 245,000 245,000 280,500
602235 Pension-Senior Mgmt 85,690 108,345 114,000 114,000 148,700
602265 Pension-457 16,114 16,473 19,700 19,700 28,500
602300 Pmt In Lieu Of Insurance 11,222 11,222 12,500 12,500 12,500
602304 Health Insurance-PPO 12,485 13,689 14,600 14,600 33,900
602305 Health Insurance-HMO 228,501 257,459 275,100 275,100 375,200
602306 Dental Insurance-PPO 10,707 10,856 11,200 11,200 11,600
602307 Dental Insurance-HMO 1,608 1,549 1,700 1,700 1,800
602309 Basic Life Insurance 4,616 4,685 4,200 4,200 4,500
602311 Long-Term Disability Ins 2,089 2,112 2,700 2,700 2,900
602312 HDHP Aetna - - - - 24,600
602313 HSA Payflex - - - - 4,100
602400 Workers' Compensation 53,000 54,900 59,300 59,300 83,200
Sub-Total 2,613,081 2,862,573 2,914,400 2,914,400 3,405,600
Operating Expense
603190 Prof Svcs-Other 28,790 50,678 114,800 58,300 86,800
603200 Audit Fees 70,920 67,066 60,000 64,500 70,000
603470 Temporary Help - 2,344 - 7,000 2,300
604001 Travel & Training 15,756 21,991 30,500 30,500 30,500
604200 Postage 13,089 19,027 14,500 14,500 19,500
604500 Risk Internal Svcs Charge 40,700 64,400 27,200 27,200 32,700
604550 Health Ins Internal Serv Chg - - - - 74,200
604650 R&M Office Equip 1,000 902 1,000 400 1,000
604700 Printing & Binding Svcs 4,043 4,439 4,000 4,000 4,000
604901 Credit Card Svcs Fees 16,669 36,389 35,000 35,000 35,000
604905 Bank Svcs Charges - 34 - - -
604989 IT Internal Svcs Charge 181,900 210,900 146,300 146,300 171,400
605100 Office Supplies 4,408 8,349 4,800 20,800 15,000
605120 Computer Operating Expenses 1,200 7,986 1,200 1,200 8,000
605240 Uniforms Cost 793 742 900 900 900
605250 Noncap Furn (Item less 5000) 270 4,546 1,000 1,000 4,500
605290 Other Operating Supplies 972 39 1,000 1,000 1,500
605410 Subscriptions & Memberships 1,190 1,206 2,800 3,400 2,800
605500 Training-General 70 50 - - 100
605510 Tuition Reimbursement 3,031 - 4,000 4,000 4,000
Sub-Total 384,799 501,087 449,000 420,000 564,200
Total $ 2,997,880 $ 3,363,660 $ 3,363,400 $ 3,334,400 $ 3,969,800
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Financial Services Expenditures by Object Code

Reporting and Training—001-10-102-513-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries 3,427 48,625 65,000 65,000 65,000
601201 Salary Attrition - - (1,000) (1,000) -
601210 Non-Pensionable Earnings - - - - 2,000
602100 FICA & MICA 238 3,387 5,000 5,000 5,100
602235 Pension-Senior Mgmt 13,915 14,606 13,800 13,800 13,700
602265 Pension-457 103 - 2,000 2,000 2,000
602300 Pmt In Lieu Of Insurance - - - - 6,200
602305 Health Insurance-HMO 652 11,330 17,100 17,100 -
602306 Dental Insurance-PPO - - - - 900
602307 Dental Insurance-HMO 15 210 300 300 -
602309 Basic Life Insurance 8 251 100 100 100
602311 Long-Term Disability Ins 5 82 100 100 100
602400 Workers' Compensation 1,900 1,900 2,100 2,100 2,900
Sub-Total 20,262 80,391 104,500 104,500 98,000
Operating Expense
604001 Travel & Training - 35 4,100 3,900 3,900
604500 Risk Internal Svcs Charge 2,700 4,300 1,800 1,800 2,100
604550 Health Ins Internal Serv Chg - - - - 100
604650 R&M Office Equip - - 100 100 -
604700 Printing & Binding Svcs - - 300 300 -
604989 IT Internal Svcs Charge 3,500 4,100 5,200 5,200 5,700
605100 Office Supplies - 26 600 600 600
605120 Computer Operating Expenses - - 400 400 400
605410 Subscriptions & Memberships - 130 - 200 200
Sub-Total 6,200 8,591 12,500 12,500 13,000
Total $ 26,462 $ 88,982 $ 117,000 $ 117,000 $ 111,000
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Financial Services Expenditures by Object Code

Grants Administration—001-10-103-513-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries 116,208 115,971 160,300 160,300 164,200
601201 Salary Attrition - - (4,000) (4,000) -
601205 Lump Sum Payout - Accrued Time 7,256 6,038 5,200 5,200 6,400
601210 Non-Pensionable Earnings - - - - 4,200
602100 FICA & MICA 8,938 9,009 12,700 12,700 13,400
602235 Pension-Senior Mgmt 15,116 17,307 29,800 29,800 29,600
602260 Pension-401 8,211 6,742 - - -
602265 Pension-457 2,239 3,331 4,200 4,200 4,200
602305 Health Insurance-HMO 19,125 19,938 24,800 24,800 31,800
602306 Dental Insurance-PPO 311 864 1,300 1,300 1,300
602307 Dental Insurance-HMO 308 75 - - -
602309 Basic Life Insurance 254 365 300 300 400
602311 Long-Term Disability Ins 135 153 200 200 200
602400 Workers' Compensation 5,600 5,800 6,300 6,300 8,800
Sub-Total 183,701 185,592 241,100 241,100 264,500
Operating Expense
603190 Prof Svcs-Other 19,983 11,169 20,000 20,000 25,000
604001 Travel & Training 4,780 7,641 9,300 4,862 9,300
604500 Risk Internal Svcs Charge 4,000 6,400 2,700 2,700 3,200
604550 Health Ins Internal Serv Chg - - - - 5,400
604650 R&M Office Equip - - 300 300 300
604700 Printing & Binding Svcs - - 300 300 300
604920 License & Permit Fees 9,300 9,300 9,800 9,800 10,000
604989 IT Internal Svcs Charge 2,900 3,400 13,100 13,100 14,100
605100 Office Supplies 95 665 800 800 1,000
605120 Computer Operating Expenses - - 700 700 700
605250 Noncap Furn (Item less 5000) - - 600 600 600
605410 Subscriptions & Memberships 149 - 400 400 400
605500 Training-General 82 - - - -
605510 Tuition Reimbursement - - - 4,438 -
Sub-Total 41,289 38,574 58,000 58,000 70,300
Total $ 224990 $ 224,166 $ 299,700 $ 299,100 $ 334,800
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Financial Services Budget Justification

Object #
Revenue

316000

329105

347345

349000

Expense
601400

601410

603190

603200

603470

604001

604200

604301

604500
604550

604650

604700

604901
604916
604920
604950

604989

605100

605120

BEAUTY AND PROGRESS
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Account Description

Local Business Tax

Admin Fee Cost Recovery

Credit Card Fee

Lien Research

Overtime-General

Overtime-Holiday

Prof Svcs-Other

Audit Fees

Temporary Help

Travel & Training

Postage

Electricity Svcs

Risk Internal Svcs Charge
Health Ins Internal Serv Chg

R&M Office Equip

Printing & Binding Svcs

Credit Card Svcs Fees
Administrative Expense
License & Permit Fees
Employee Awards

IT Internal Svcs Charge

Office Supplies

Computer Operating
Expenses

Justification

This revenue source is derived from all businesses that operate within the City. The fees
for the various types of businesses are set by ordinance. A 5% increase was approved
for FY17 and FY19. Per Florida Statutes, Local Business Tax Fees can be increased
every other year by no more than 5%.

This revenue line item is derived from administrative charge related to developer
consulting fees.

Credit card fee of 2% to help recover credit card fees charged by our electronic vendors
for all credit/debit card transactions. Fee is consistent with fees charged by other
municipalities.

This revenue is charged by the Financial Services Department to cover the costs for lien
research which is primarily done when property changes ownership.

Overtime is necessary to meet commitments and scheduled deadlines such as, software
conversion, billing, counter customer service, etc. Implementation of ERP modules
continues.

Revenue Enhancement: $20,000 - General Support

This expenditure is for overtime hours worked on contractual holidays per the individual
collective bargaining agreements.
$8,800 - Revenue Enhancement - Overtime - Holiday - Clerical Support

Professional Services for costs to be incurred for non-employee services including
actuarial, grant writing and system support provided by Third Party vendors as listed
below:

$6,000 - Administration (GASB 67, 68 and 75)

$83,000 - Revenue Enhancement (AMI Risk $3,000, OPEB $20,000, Pension Actuarial
Analysis $6,000, DAC $8,700, Excess Benefit $5,300, Arbitrage $10,000, Internal
Auditors $30,000)

$25,000 - Grants (Grants Writer)

$3,800 - Miscellaneous other professional services

Contracted cost between the City and its external auditors for the annual year-end
financial audit. The cost is allocated between Financial Services (General Fund-001) and
Utility Billing (Utility Fund-410) as shown below:

$70,000 - Financial Services (General Fund-001)

$40,000 - Utility Billing (Utility Fund-410)

This account represents costs associated with providing additional professional staff for
clerical support to maintain work flow during extended employee absences.
$2,300 - Revenue Enhancement - Temporary Services - Clerical Support

This account is for out-of-town travel and accommodations associated with specialized
training and required certification courses or conferences, including GFOA, FGFOA, etc.,
includes registration, airline travel, meals, etc.

Represents allocated costs for mail, as well as delivery services for U.P.S. and Federal
Express. Accounting & Revenue Enhancement: The amount of outgoing mail for
Accounts Payable, Payroll and Business Tax is substantial.

This account represents allocated costs for electricity usage.
This is a restricted account for allocated property and liability insurance premiums as
provided by HR-Risk Management.

Funds the City’s wellness program that encourage employees to adopt healthy habits
through education, incentives and an on-site clinic.

Represents costs associated with repair and maintenance of small office equipment.
Administration & Accounting & Revenue Enhancement: Costs for the Comprehensive
Annual Financial Report (CAFR), payroll documents, occupational licenses, cash

receipts and accounts payable. Reporting and Training: Manuals and training
materials. Grants Management: Grant packets and other required materials.

Bank charges for handling credit card payments.

To provide for various administrative expenses incurred.

Grants Administration: Annual Subscription - Grants Search Engine $10,000
To promote employee morale and team building.

This account is for technology related costs such as leased computers, internet, intranet,
land lines, network, telephone, software licenses, database needs and support services.
Costs pertaining to the purchase of basic and other miscellaneous small desk supplies.

Costs for Print Management Service Agreement and department's computer related
items.
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Financial Services Budget Justification

Object #
605240

605250

605290

605410

605500

605510

606471

Account Description
Uniforms Cost

Noncap Furn (Item less 5000)

Other Operating Supplies

Subscriptions & Memberships

Training-General

Tuition Reimbursement

Software

Justification

This cost is to provide uniforms to customer service employees to portray a professional
appearance.

This is for furniture that cost less than $5,000 per unit.

Administration and Accounting & Revenue Enhancement: Cubicle panels and desk
chairs and other items, such as file cabinets, as needed. Grants Administration: To
provide for necessary furnishings as needed.

$1,100 - Administration (CDW-2 Monitors -$600; Office Depot File Cabinet - $500)
$4,500 - Revenue Enhancement (Office Depot Desk - $1,460; Office Depot File Cabinets
- $840; Office Depot Chairs - $1,200; CDW Scanners - $1,000)

$600 - Grants (CDW Monitors)

This cost is for supplies not specified in other line items.

This account is for memberships in professional associations, subscriptions and for
books, manuals and publications necessary for staff to retain professional and technical
certifications. Some memberships & publications include: Government Finance Officers
Association (GFOA), Florida Government Finance Officers Association (FGFOA), CPA
License renewals, etc.

$2,700 - Administration (AICPA -$600; FGFOA - $100; SFGFOA - $75; GAAFR
Newsletter - $100; GASB Pronouncements & Other Publications - $750; CPA
Certification- $275; CGFO - $100; GFOA - $500; FICPA -$200)

$2,800 - Revenue Enhancement (AICPA -$300; FGFOA - $800; SFGFOA - $250; GFOA
- $750; FICPA -$200; Payroll Association - $500)

$200 - Reporting and Training (SFGFOA - $50; GFOA - $150)

$400 - Grants - (NGMA $400)

Training - General is available for Continuing Professional Education (CPE) Credits for
staff ongoing training and development.
$1,100 - Administration and Revenue Enhancement - Pryor Training/Seminars

Education assistance to permanent employees that is associated with a certificate or
degree program at a community college or state college/university. Education must be
related to the employee's present position or have the ability to assist in a promotional
opportunity. The cost covers books and lab fees associated with the course.

$500 - Tuition Reimbursement - Administration - Continuing Education

$4,000 - Tuition Reimbursement - Revenue Enhancement - Continuing Education

This includes the purchase of a Comprehensive Annual Financial Report (CAFR)
software with an estimated cost of $70,000.
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Procurement

Mission

To acquire commodities, services and
construction effectively and to optimize
the resources of the City for maximum
savings and best value to the citizens of
Miramar.
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Procurement Organizational Chart

Assistant City Manager*
Administration

Director of Procurement

Administration Services

Procurement Administrator

Senior Procurement

Analyst (3)

Procurement Coordinator

Procurement

Specialist 111 (2)

* Budgeted in the Office of the City Manager

Coordinator

Contract Administration
Manager

Procurement Specialist Il




Procurement

Department Overview FY 2019 Accomplishments

* Met target revenues for Fiscal Year 2019.
* Purchase of Govspend software to obtain better
pricing and evaluate market trends.

The Procurement Department is responsible for managing
the purchasing activities of the organization. This includes
the acquisition of goods, services and construction in
accordance with the City’s Code, Broward County Code,
Florida State Statutes and Federal Law. This department
is dedicated to open competition, transparency and
fairness in all procurements. The department is also
responsible for disposing of the City’s surplus property
through auctions. Through the implementation of the new
Enterprise Resource Planning (ERP) system, procurement
operations has migrated to a paperless business model.

As indicated in the Position Detail, this department is
comprised of eleven full-time budgeted positions. The
two major programs are:

1.Procurement Operations
2.Mailroom Operations

Program Revenues, Expenditures and Positions Summary

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Actual Actual Budget Revised Budget
Procurement Operations 253,311 278,918 270,000 270,000 368,000
Expenditures by Program
Procurement Operations 1,109,307 1,176,317 1,082,700 1,020,100 1,127,061
Mailroom Operations 177,205 203,812 218,400 210,000 254,150
Total $ 1,286,512 1,380,129 $ 1,301,100 1,230,100 $ 1,381,211
Expenditures by Category
Personnel Services 1,065,439 1,121,855 1,096,800 1,025,800 1,201,100
Operating Expense 221,073 249,266 159,300 149,300 176,461
Capital Outlay - 9,009 45,000 55,000 3,650
Total $ 1,286,512 1,380,129 $ 1,301,100 1,230,100 $ 1,381,211
Positions by Program
Procurement Operations 8.00 8.00 8.00 8.00 8.50
Mailroom Operations 2.00 2.00 2.00 2.00 2.50
Total 10.00 10.00 10.00 10.00 11.00
Position Detail
Administration Services Coordinator - - - 1.00 1.00
Assistant Director of Procurement 1.00 1.00 1.00 - -
Contract Administration Manager 1.00 1.00 1.00 1.00 1.00
Director of Procurement 1.00 1.00 1.00 1.00 1.00
Procurement Administrator - - - 1.00 1.00
Procurement Analyst I/l 1.00 - - - -
Procurement Coordinator 1.00 2.00 2.00 1.00 1.00
Procurement Specialist l/II/III 3.00 2.00 2.00 2.00 3.00
Senior Procurement Analyst 2.00 3.00 3.00 3.00 3.00
Total FTE's 10.00 10.00 10.00 10.00 11.00

BEAUTY AND PROGRESS
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Procurement Balanced Scorecard

Measure Objectives

Series Status FY 2018 Actual FY 2019 Actual

FY 2020 Goal

Number of vendor Vendor and supplier
workshops hosted outreach

Number of solicitations
Improve the management
processed and
of procurement processes
recommended for award

within 90 days
Number of pieces Prompt and accurate
processed for mailing distribution of mail
Meets budget target -

& g Finances
Expenses
Meets projected target -

proj g Finances

Expenses
Meets budget target -

& & Finances

Revenues

Last Quarter

2.00 2.00
Actual
YTD Actual 8.00 7.00
EQY Target 8.00 8.00
% Target 100.00% 87.50%
% Goal 100.00% 100.00%
Last Quarter 3.00 .00
Actual
YTD Actual 28.00 23.00
EQY Target 30.00 25.00
% Target 93.33% 92.00%
% Goal 100.00% 100.00%
Last Quarter 14,136.00 10,777.00
Actual
YTD Actual 62,161.00 52,060.00
EQY Target 70,000.00 55,000.00
% Target 88.80% 94.65%
% Goal 100.00% 100.00%
Last t
ast Quarter $ 338,827.38 $307,151.77
Actual
YTD Actual $1,380,128.72 $1,190,206.20
EQY Target $1,390,700.00 $1,301,100.00
% Target 99.24% 91.48%
% Goal 100.00% 100.00%
Last Quarter $ 338,827.38 $307,151.77
Actual
YTD Actual $1,380,128.72 $1,190,206.20

EQY Projection $1,390,514.00 $1,196,749.00

% Target 99.25% 99.45%

% Goal 100.00% 100.00%
L

ast Quarter $ 31,249.60 $76,772.58
Actual
YTD Actual $280,358.11 $487,550.19
EOY Target $199,000.00 $ 270,000.00
% Target 140.88% 180.57%
% Goal 100.00% 100.00%
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8.00

25.00

55,000.00

$1,381,211.00

$1,381,211.00

$368,000.00
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BEAUTY AND PROGRESS
EST 1955



Procurement Balanced Scorecard

Measure

Meets projected target -

Revenues

Number of training

* sessions hosted by
Procurement for City
Depts.

Number of transactions
spot audit performed

Increase the use of P-card

by 10%

Number of training hours

attended per staff

Number of

f seminars/cooperative
meetings attended

MIRAMAR

Objectives Series Status FY 2018 Actual FY 2019 Actual FY 2020 Goal
Last t

Finances ast Quarter $31,249.60 $76,772.58
Actual
YTD Actual $280,358.11 $487,550.19
EQY Projection $297,900.00 $ 355,500.00 $ 368,000.00
% Target 94.11% 137.14%
% Goal 100.00% 100.00%

Expand City-wide training  Last Quarter 200 4.00

for end-users Actual
YTD Actual 9.00 10.00
EOY Target 8.00 8.00 8.00
% Target 112.50% 125.00%
% Goal 100.00% 100.00%

Muni -

ur?ls Transactions Spot Last Quarter 4.00 5.00

Audit Actual
YTD Actual 11.00 11.00
EOQY Target 10.00 10.00 10.00
% Target 110.00% 110.00%
% Goal 100.00% 100.00%
Last t
ast Quarter -10.00% 10.00%
Actual
YTD Actual 5.32% 25.60%
EOY Target 10.00% 10.00% 10.00%
% Target 53.19% 256.00%
% Goal 100.00% 100.00%

Procurement Training and  Last Quarter 16.00 10.00

Development Actual
YTD Actual 46.00 47.00
EOQY Target 40.00 40.00 40.00
% Target 115.00% 117.50%
% Goal 100.00% 100.00%

Attend seminars an(.i Last Quarter 200 200

monthly NIGP meetings Actual
YTD Actual 9.00 9.00
EQY Target 8.00 8.00 8.00
% Target 112.50% 112.50%
% Goal 100.00% 100.00%

FY 2019 actuals (revenues and expenses) are as of 11-18-19.
End of year targets exclude year-end budget amendments.
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Procurement FTE's by Program

Procurement Operations

Provides cost savings initiatives through the
purchase of goods, services and construction at
the best value to support City operations in
accordance with the City's Code, Broward County
Code, Florida State Statutes and Federal Law.

FY 19 FY 20
8.00 8.50

Mailroom Operations

Ensures that all mail is sent out, received and
distributed in a timely and safe manner.
Mailroom Operations further ensures the safety
of Miramar employees from threats and
contamination received through the mail.

FY 19 FY 20
2.00 2.50
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Procurement Budget Summary by Program

Procurement Operations—Program 120

Description
The Procurement Operations Program provides cost savings initiatives through the purchase of goods, services and
construction at the best value to support City operations.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget
Franchise Fee-Towing Services 323900 105,000 105,000 105,000 105,000 142,000
Vending Services 349010 10,306 10,136 11,000 11,000 11,000
Disposal of Fixed Assets-Governmental 364100 110,690 131,908 125,000 125,000 180,000
P-Card Rebates 369915 27,315 31,875 29,000 29,000 35,000
Total $ 253,311 $ 278,918 $ 270,000 $ 270,000 $ 368,000
Expenditures by Category
Personnel Services 913,864 945,749 905,800 843,200 988,600
Operating Expense 195,443 221,559 131,900 121,900 138,461
Capital Outlay - 9,009 45,000 55,000 -
Total $ 1,109,307 $ 1,176,317 $ 1,082,700 $ 1,020,100 $ 1,127,061
Percent of Time by Position
Administration Services Coordinator - - - 1.00 1.00
Assistant Director of Procurement 1.00 1.00 1.00 - -
Contract Administration Manager 1.00 1.00 1.00 1.00 1.00
Director of Procurement 0.75 0.75 0.75 0.75 0.75
Procurement Administrator - - - 1.00 1.00
Procurement Analyst /Il 1.00 - - - -
Procurement Coordinator 0.75 1.75 1.75 0.75 0.75
Procurement Specialist I/1I/111 1.50 0.50 0.50 0.50 1.00
Senior Procurement Analyst 2.00 3.00 3.00 3.00 3.00
Total 8.00 8.00 8.00 8.00 8.50
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Procurement Budget Summary by Program

Mailroom Operations—Program 121

Description

This program provides a vital service to City departments and to the citizens of Miramar. It ensures that all mail is sent
out, received and distributed in a timely and safe manner. Mailroom Operations further ensures the safety of Miramar
employees from threats and contamination received through the mail.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

Dedicated Revenues Object # Actual Actual Budget Revised Budget

None - - - - - -
Expenditures by Category

Personnel Services 151,575 176,106 191,000 182,600 212,500

Operating Expense 25,630 27,706 27,400 27,400 38,000

Capital Outlay - - - - 3,650

Total $ 177,205 $ 203,812 $ 218,400 $ 210,000 $ 254,150
Percent of Time by Position

Director of Procurement 0.25 0.25 0.25 0.25 0.25

Procurement Coordinator 0.25 0.25 0.25 0.25 0.25

Procurement Specialist I/11/111 1.50 1.50 1.50 1.50 2.00

Total 2.00 2.00 2.00 2.00 2.50
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Procurement Expenditures by Object Code

Procurement Operations—001-11-120-513-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries 583,546 565,266 580,200 517,600 625,000
601205 Lump Sum Payout - Accrued Time 41,095 71,636 33,800 33,800 29,500
601210 Non-Pensionable Earnings - - - - 14,700
601220 Longevity Pay - 804 900 900 1,100
601400 Overtime-General 4,908 562 3,700 3,700 1,000
601410 Overtime-Holiday 293 6 1,000 1,000 -
601412 Overtime-Emergency 501 - - - -
602100 FICA & MICA 48,403 49,555 47,400 47,400 51,500
602210 Pension-General 54,691 60,391 64,300 64,300 55,000
602235 Pension-Senior Mgmt 70,074 89,137 58,900 58,900 81,600
602265 Pension-457 23,804 17,732 19,600 19,600 20,800
602300 Pmt In Lieu Of Insurance 10,644 5,611 6,200 6,200 4,700
602305 Health Insurance-HMO 50,221 61,539 63,000 63,000 61,400
602306 Dental Insurance-PPO 2,914 2,632 2,600 2,600 2,100
602307 Dental Insurance-HMO 326 398 400 400 900
602309 Basic Life Insurance 1,864 1,752 1,300 1,300 1,400
602311 Long-Term Disability Ins 481 429 800 800 900
602312 HDHP Aetna - - - - 12,300
602313 HSA Payflex - - - - 2,000
602400 Workers' Compensation 20,100 18,300 21,700 21,700 22,700
Sub-Total 913,864 945,749 905,800 843,200 988,600
Operating Expense
603192 Consulting Sves 83,162 106,839 - - -
603400 Contract Svcs-Other 224 52 200 200 150
604001 Travel & Training 2,542 4,377 2,500 2,500 4,400
604100 Communication Svcs 6,159 5,070 6,800 6,800 -
604301 Electricity Svcs 2,508 2,163 2,500 2,500 2,500
604403 Leased Building 2,714 642 1,000 1,000 600
604440 Leased Copiers 2,075 - - - -
604500 Risk Internal Svcs Charge 20,500 20,700 15,000 15,000 11,700
604550 Health Ins Internal Serv Chg - - - - 13,200
604610 Fleet Internal Svcs Charge 6,000 5,500 5,900 5,900 -
604700 Printing & Binding Svcs 377 284 500 500 500
604890 Special Events-Other 3,148 3,006 7,000 7,000 7,000
604910 Advertising Costs 2,143 2,107 8,000 1,800 6,000
604950 Employee Awards 6,415 4,616 6,500 6,500 6,500
604989 IT Internal Svcs Charge 31,400 36,400 36,600 36,600 59,800
604997 Other Operating Expenses 974 750 2,500 2,500 2,000
605100 Office Supplies 1,570 1,353 1,000 1,000 1,500
605120 Computer Operating Expenses 2,367 919 500 1,700 1,200
605220 Vehicle Fuel-On-Site 2,722 1,875 1,300 1,300 -
605240 Uniforms Cost - - - - 1,000
605250 Noncap Furn (Item less 5000) - - - 3,000 5,000
605251 Noncap Equip (ltem less 5000) - 19,850 15,000 9,000 911
605290 Other Operating Supplies 494 - 500 500 500
605410 Subscriptions & Memberships 1,327 1,415 4,600 2,600 4,000
605500 Training-General 6,647 3,641 8,000 8,000 6,000
605510 Tuition Reimbursement 9,977 - 6,000 6,000 4,000
Sub-Total 195,443 221,559 131,900 121,900 138,461
Dept Capital Outlay
606400 Machinery & Equipment - 9,009 45,000 51,000 -
606471 Software - - - 4,000 -
Sub-Total - 9,009 45,000 55,000 -
Total $ 1,109,307 $ 1,176,317 $ 1,082,700 $ 1,020,100 $ 1,127,061
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Procurement Expenditures by Object Code

Mailroom Operations—001-11-121-513

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries 89,454 108,164 116,800 108,400 128,700
601205 Lump Sum Payout - Accrued Time 11,046 6,534 7,500 7,500 7,000
601210 Non-Pensionable Earnings - - - - 1,000
601400 Overtime-General 403 468 1,700 1,700 4,000
601410 Overtime-Holiday 1,127 399 500 500 500
601412 Overtime-Emergency 397 - - - -
602100 FICA & MICA 7,330 8,752 9,500 9,500 10,500
602210 Pension-General 14,298 16,997 18,100 18,100 20,300
602235 Pension-Senior Mgmt 6,207 7,703 6,700 6,700 8,600
602265 Pension-457 1,539 2,079 2,900 2,900 3,100
602300 Pmt In Lieu Of Insurance 771 - - - 1,600
602305 Health Insurance-HMO 12,139 18,605 19,800 19,800 14,500
602306 Dental Insurance-PPO 632 485 500 500 800
602307 Dental Insurance-HMO 93 218 300 300 100
602309 Basic Life Insurance 239 284 300 300 300
602311 Long-Term Disability Ins 101 116 200 200 200
602312 HDHP Aetna - - - - 4,100
602313 HSA Payflex - - - - 700
602400 Workers' Compensation 5,800 5,300 6,200 6,200 6,500
Sub-Total 151,575 176,106 191,000 182,600 212,500
Operating Expense
604100 Communication Svcs 698 575 700 700 -
604200 Postage 1,393 2,231 3,100 3,100 3,100
604400 Leased Equipment 5,552 6,470 7,000 7,000 7,000
604550 Health Ins Internal Serv Chg - - - - 3,700
604610 Fleet Internal Svcs Charge 4,000 3,700 3,900 3,900 5,300
604625 R&M Equipment - - 200 200 200
604989 IT Internal Svcs Charge 12,400 14,400 10,400 10,400 16,500
604997 Other Operating Expenses 1,000 303 500 500 500
605100 Office Supplies 100 28 200 200 200
605220 Vehicle Fuel-On-Site 486 - 1,400 1,400 1,500
Sub-Total 25,630 27,706 27,400 27,400 38,000
Dept Capital Outlay
606441 Vehicle Replacement Program - - - - 3,650
Sub-Total - - - - 3,650
Total $ 177,205 $ 203,812 $ 218,400 $ 210,000 $ 254,150
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Procurement Budget Justification

Object #
Revenue

323900

349010

364100

369915

Expense
601400

601410

603400

604001
604200

604301
604400

604403
604500
604550

604610
604625

604700
604890

604910

604950

604989

604997

605100
605120
605220
605240
605250
605251

605290

BEAUTY AND PROGRESS
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Account Description

Fran Fee-Towing

Vending Svcs

Disp of Fixed Assets-Gov't

P-Card Rebates

Overtime-General

Overtime-Holiday

Contract Svcs-Other

Travel & Training
Postage

Electricity Sves
Leased Equipment

Leased Building
Risk Internal Svcs Charge
Health Ins Internal Serv Chg

Fleet Internal Svcs Charge
R&M Equipment

Printing & Binding Svcs
Special Events-Other

Advertising Costs

Employee Awards

IT Internal Svcs Charge

Other Operating Expenses

Office Supplies
Computer Operating
Expenses

Vehicle Fuel-On-Site

Uniforms Cost

Noncap Furn (Item less 5000)

Noncap Equip (Item less
5000)

Other Operating Supplies

Justification

Revenues generated from the City's Towing Franchise agreement for towing within the
city limits.

Fees generated from the City's contracts with various food and drink service vendors.
Revenues generated from on-line and live auctions of vehicles, equipment and items
declared a surplus.

Revenues generated from rebates from purchases made by utilizing the City's Purchase
Card program.

Overtime is necessary to meet commitments, such as agenda distribution to elected
officials as needed.

This expenditure is for regular and overtime hours worked on contractual holidays per the
individual collective bargaining agreements.

This cost is for paper shredding for monthly document disposal.
This account is for out-of-town travel and accommodations for specialized training and
certification courses or conferences, which includes registration, airline travel, meals, etc.

This cost is for general mail and the city's two post office boxes for an annual fee of
$1,300 each, as well as special, bulk, certified, FedEx and UPS.

This account represents allocated costs for electricity usage.
This represents monthly cost for the leasing of mailing machines.
Annual rent charge for warehouse space to temporarily store surplus assets awaiting

sale. Expense is funded from the Surplus Property Revenue Account # 364100.

This is a restricted account for allocated property and liability insurance premiums as
provided by HR-Risk Management.

Funds the City’s wellness program that encourage employees to adopt healthy habits
through education, incentives and an on-site clinic.

This account is for repair and maintenance of city vehicles as per PW-Fleet Maintenance.
This line item represents the maintenance and repair of the department's mail opener.
This line item represents the costs of printing brochures, business cards, pamphlets,

handouts, training material for Procurement led training, and other Procurement events.

This cost is for the Annual Reverse Trade shows and two vendor training seminars
hosted by the Procurement Department.

This cost is for advertising to satisfy the legal requirements of Florida State Statutes and
City Code for Invitations for Bids (IFB's), Request for Qualifications (RFQ's) and Request
for Proposals (RFP's).

A portion of the revenue generated from the City’'s vending machine contract come from
employee use of the vending machines in break rooms and other locations throughout
the City. This line utilizes a portion of the revenue to give back to the employees for
employee awards and recognition.

This account is for technology related costs such as leased computers, internet, intranet,
land lines, network, telephone, software licenses, database needs and support services.

This cost is for hosting NIGP meetings and various Procurement related events.
Costs for this line item include essential office supplies, miscellaneous small desk
supplies, and paper.

This line item is for the Print Management Service Agreement and computer related
items.

This account covers the cost of gas and oil used for city vehicles as provided by PW-
Fleet Maintenance.

This cost is to provide uniforms to customer service employees to portray a professional
appearance.

This line item is for furniture and fixture that cost less than $5,000. Cubicles Renovation
$3,500; Cabinets $1,500.

This includes $911 for a standard workstation and monitor for the new approved FTE 1.0.

This cost is for supplies that are not accounted for in other line item, such as emergency
preparedness supplies.
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Procurement Budget Justification

Object # Account Description Justification

605410 Subscriptions & Memberships This account is for memberships in professional associations, subscriptions and for
books, manuals and publications necessary for staff to retain professional and technical
certifications. Some memberships & publications include: GovSpend (6 Months)
Software License Subscription $2,000; NIGP $1,100; South FL NIGP Chapter $400;
Fappo $500.

605500 Training-General This is for ongoing staff development for employees with specialized training requirement
and continued professional education. Certifications must be kept current. Trainings
must be attended regularly to maintain certifications. Certifications include but are not
limited to CPPO, CPPB, and CPM. NIGP and Fappo training for all employees $6,000.

605510 Tuition Reimbursement Education assistance to permanent employees that is associated with a certificate or
degree program at a community college or state college/university. Education must be
related to the employee's present position or have the ability to assist in a promotional
opportunity. The cost covers books and lab fees associated with the course.

606441 Vehicle Replacement Program This represents the cost for the following vehicle replacement: 2011 Ford Escape
$3,650
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Management
and
Budget

Mission

To provide budgetary, operational and
management analysis to stakeholders
in order to maintain financial stability,
increase operational efficiency and sustain
governmental accountability.
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Management and Budget Organizational Chart

City Manager*

Director of
Management & Budget

Assistant Director of
Management & Budget

Department
Budget Coordinator

Budget Administrator

Senior Budget
Analyst (2)

Grants
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*Budgeted in the Office of the City Manager

Budget Analyst | (2)

Budget Manager




Management and Budget

Department Overview

The Management and Budget Department works closely
with all of the City departments to prepare the City’s
Annual Operating Budget, Capital Improvement Program
Budget and the City’s strategic and business plans. With
the ongoing implementation of the program/performance
based budget, it is envisioned that the department will
become more management focused so as to monitor and
enhance City services using various tools and principles
such as the Balanced Scorecard system. The department
conducts financial forecasting and research, performs
financial management of the City’s Capital Improvement
Plan, performs operational process improvements,
develops and implements the City’s strategic and business
plans and works with all departments to develop useful
and meaningful performance measures and benchmarks.

As indicated in the Position Detail, this department is
comprised of ten full-time budgeted positions, nine full-
time and one temporary full-time employees. The three
programs provided are:
1.Budget and Capital Project Management
2.Strategic Planning and Performance Management
3.Fiscal and Structural Innovation

FY 2019 Accomplishments

* Delivered General Fund five-year forecast.

* Implemented daily data transfer for website fiscal
transparency portal.

» Conducted numerous trainings with departments on
various budget topics.

* Received the Distinguished Budget Presentation
Award from the Government Finance Officers
Association (GFOA).

» Assisted departments with enhancements to their
performance measures.

e Timely completion of the Adopted Annual Budget
Document and the Adopted 5-Year Capital
Improvement Program Document.

» Balanced the General Fund budget without the use of
fund balance.

Program Revenues, Expenditures and Positions Summary

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Actual Actual Budget Revised Budget
None - - - - -
Expenditures by Program
Budget & Capital Project Management 789,269 967,308 1,074,250 980,350 1,021,350
Strategic Planning & Performance Management 341,788 285,068 417,500 371,485 369,900
Fiscal & Structural Innovation 192,093 187,801 445,100 303,100 401,200
Total $ 1,323,150 $ 1,440,178 $ 1,936,850 $ 1,654,935 $ 1,792,450
Expenditures by Category
Personnel Services 1,146,341 1,266,915 1,589,200 1,390,800 1,566,100
Operating Expense 127,303 173,263 347,650 200,024 226,350
Capital Outlay 49,506 - - 64,111 -
Total $ 1,323,150 $ 1,440,178 $ 1,936,850 $ 1,654,935 $ 1,792,450
181
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Management and Budget

Positions by Program
Budget & Capital Project Management
Strategic Planning & Performance Management
Fiscal & Structural Innovation
Total

Position Detail
Assistant Director of Management & Budget
Budget Administrator
Budget Analyst I
Budget Manager
Department Budget Coordinator
Director of Management & Budget
Grants Researcher/Writer - Temp Full-time
Principal Economic and Policy Manager
Senior Budget Analyst*
Total FTE's

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Actual Actual Budget Revised Budget
5.65 5.65 5.65 5.65 5.65
1.80 1.55 1.55 1.55 1.55
1.55 1.80 2.80 2.80 2.80
9.00 9.00 10.00 10.00 10.00
1.00 1.00 1.00 1.00 1.00
- - - 1.00 1.00
1.00 1.00 1.00 2.00 2.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
1.00 1.00 1.00 1.00 1.00
- - 1.00 1.00 1.00
1.00 1.00 1.00 - -
3.00 3.00 3.00 2.00 2.00
9.00 9.00 10.00 10.00 10.00

me

The Management and Budget staff. Back row: Sakif Rahman, Norman Mason, Robert
Fraidenburg, and Rafael Sanmiguel. Front row: Kelly Cabrera, Karen Livernois,

Barbara McClary, Liliana Alvarez and Carmen Dominguez.
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Management and Budget Balanced Scorecard

Measure Objectives Series Status FY 2018 Actual FY 2019 Actual FY 2020 Goal

Percentage of requisitions Last Quarter
reviewed and processed Enhance budget process 95.60% 97.20%

within 2 business days Actual
YTD Actual 96.91% 97.43%
EOY Target 92.00% 93.00% 93.00%
% Goal 100.00% 100.00% 100.00%

Percentage of budget transfers
. Last Quarter
reviewed and processed Enhance budget process 94.69% 95.22%

within 2 business days Actual
YTD Actual 97.88% 92.16%
EOY Target 92.00% 93.00% 93.00%
% Goal 100.00% 100.00%

Provide transparent Last Quarter

budgetary information to 70.00 160.00
Actual

stakeholders

Number of visitors to the
Visual Budget website

YTD Actual 262.00 576.00
EQY Target 250.00 300.00 300.00
% Target 104.80% 192.00%
% Goal 100.00% 100.00%
Meets budget t t - Last t
4 VVieets budget targe Finances ast Quarter $ 386,196.44 $450,539.77
Expenses Actual
YTD Actual $ 1,440,178.00 $1,586,626.06
EOY Target $1,663,985.37 $1,944,535.37  $1,792,450.00
YTD Actual
ctua 86.55% 81.59%
versus Budget
% Goal 100.00% 100.00% 8.33%
Meets projected target - Maintain a healthy fund Last Quarter $ 386,196.44 $ 450,539.77
Expenses balance Actual
F t h
Ocus On ways to enhance —\yry A ctual $1,440,178.00  $1,586,626.06
revenues and reduce costs
Finances EQY Projection $1,410,602.00 $1,704,528.00 $1,792,450.00
% Target 102.10% 93.08%
% Goal 100.00% 100.00% 8.33%
Meets budget t t - Last t
4 Vieets budget targe Finances astQuarter ¢ 5435448141 $20,464,188.74
Revenues Actual
YTD Actual $111,741,142.39 $117,640,686.19

EOY Target $112,257,365.71 $112,257,365.71 $ 127,843,522.00

% Target 99.54% 104.80%

% Goal 100.00% 100.00%

MIRAMAR
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Management and Budget Balanced Scorecard

Measure Objectives Series Status FY 2018 Actual FY 2019 Actual FY 2020 Goal
M j - Maintain a healthy f L
f eets projected target aintain a healthy fund ast Quarter $20,354,481.41  $ 20,464,188.74
Revenues balance Actual
Finances YTD Actual $111,741,142.39 $117,640,686.19

EOY Projection $112,257,365.71 $112,257,365.71 $ 127,843,522.00

% Target 99.54% 104.80%

% Goal 34.00% 100.00%
f GFOA ann_ual Budget _ Last Quarter 80.00% 88.43%
Presentation Award ratings Actual
YTD Actual 80.00% 88.43%
EQY Target 82.00% 82.00% 82.00%
% Target 97.56% 107.84%
% Goal 100.00% 100.00%

Number of budget training Last Quarter

and coaching hours provided Enhance budget process 45.00 25.75
Actual

by budget staff

YTD Actual 363.25 350.25
EOY Target 300.00 350.00 350.00
% Target 121.08% 100.07%
% Goal 100.00% 100.00%

Percentage of position control

K . Last Quarter

transactions processed within Enhance budget process Actual 100.00% 100.00%

4 days
YTD Actual 100.00% 100.00%
EQY Target 95.00% 95.00% 95.00%
% Target 105.26% 105.26%
% Goal 100.00% 100.00%

Comparison of General Fund
Last Quarter

YTD actual revenues versus Enhance Revenues Actual 96.60% 97.50%

budget
YTD Actual 96.60% 97.50%
EOY Target 98.00% 98.00% 98.00%
% Target 98.57% 99.49%
% Goal 100.00% 100.00%

‘ Percer.1t of departments that Reduce costs Last Quarter 81.25% 46.66%

came in under budget Actual
YTD Actual 81.25% 46.66%
EOY Target 80.00% 80.00% 80.00%
% Target 101.56% 58.33%
% Goal 80.00% 80.00%

MIRAMAR
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Management and Budget Balanced Scorecard

Measure Objectives Series Status FY 2018 Actual FY 2019 Actual FY 2020 Goal
Projected Net General Fund Last Quarter
f J Y Enhance Revenues Quar $7.29 $6.52
Savings Actual
Reduce costs YTD Actual $7.29 $6.52
EQY Projection $6.21 $ 4.00 $ 4.00
% Target 117.39% 163.00%
% Goal 100.00% 100.00%

Comparison of General Fund Last Quarter
YTD actuals versus budgeted Reduce costs 96.60% 93.80%

) Actual
expenditures
YTD Actual 96.60% 93.80%
EOY Target 97.00% 96.00% 96.00%
% Target 99.59% 97.71%
% Goal 100.00% 100.00%
Number of training h Last t
umber ot training hours Staff development ast Quarter 86.25 63.50
attended by Budget staff Actual
YTD Actual 301.25 184.00
EOQY Target 225.00 180.00 180.00
% Target 133.89% 102.22%
% Goal 100.00% 100.00%
Percentage of unrestricted o
Maintain a healthy fund Last Quarter
General Fund balance : 4 Q 49.00% 40.90%
. balance Actual
available for use
YTD Actual 49.00% 40.90%
EQY Target 50.00% 50.00% 50.00%
% Target 98.00% 81.80%
% Goal 100.00% 100.00%
Unassigned Fund Balance as a .
Maintain a healthy fund Last Quarter
% of annual General Fund 4 N 7.12% 5.38%
. balance Actual
expenditures
YTD Actual 7.12% 5.38%
EOQY Target 10.00% 10.00% 10.00%
% Target 71.20% 53.80%
% Goal 100.00% 100.00%
Bond ratings evaluation from Last Quarter 2 2
Moody's Actual
YTD Actual 2 2
EQY Target 2 2 2
% Target 100.00% 100.00%
% Goal 100.00% 100.00%

FY 2019 actuals (revenues and expenses) are as of 11-18-19.

A End of year targets exclude year-end budget amendments.

MIRAMAR
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Management and Budget FTE's by Program

budget related activities.

FY 19
5.65

Budget & Capital Project Management

Provides budgetary support services to all City departments in the
development of the City’s annual budget. Manages all aspects of the
development of the City’s budget, prepares revenue and expenditure
projections, develops the City’s capital improvement plan, coordinates city-
wide position control, implements budget monitoring and controls,
monitors all requisitions for conformance with the budget and various other

FY 20
5.65

Strategic Planning & Performance
Management

Supports the creation and maintenance of the
City’s strategic and business plans as well as
develops and maintains the Balanced Scorecard
performance management system. Supports all
levels of management to help align all work units
to the City’s Mission, Vision, Values, Goals and
Objectives.

FY 19 FY 20
1.55 1.55

Fiscal & Structural Innovation

Focuses on looking for ways to enhance revenues
and reduce costs. Proactively pursues ideas for
revenue innovation to reduce the reliance on
fund balance, conducts cost-benefit and fiscal
impact analyses, facilitates process improvement
sessions with process stakeholders to help
departments find efficiencies and measures
resulting in performance improvement, and
works with the grants program of finance to
coordinate grant opportunities and applications
citywide.

FY 19 FY 20
2.80 2.80
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Management and Budget Summary by Program

Budget & Capital Project Management—Program 153

Description

This program compiles and prepares the City’s annual operating and capital improvement program (CIP) budgets, and
conducts financial forecasting and trend analysis. It also conducts strategic planning with the City’s departments in order
to gauge their operations on an ongoing effort to move towards a program and performance budget.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget
None - - - - - -
Expenditures by Category
Personnel Services 671,329 825,397 880,300 828,300 886,600
Operating Expense 99,948 141,911 193,950 152,050 134,750
Capital Outlay 17,991 - - - -
Total $ 789,269 $ 967,308 $ 1,074,250 $ 980,350 $ 1,021,350
Percent of Time by Position
Assistant Director of Management & Budget 0.75 0.50 0.50 0.50 0.50
Budget Administrator - - - 0.75 0.75
Budget Analyst | 0.50 0.75 0.75 1.75 1.75
Budget Manager 1.00 0.75 0.75 - -
Department Budget Coordinator 1.00 1.00 1.00 1.00 1.00
Director of Management & Budget 0.40 0.40 0.40 0.40 0.40
Senior Budget Analyst 2.00 2.25 2.25 1.25 1.25
Total 5.65 5.65 5.65 5.65 5.65

City of Miramar, Florida 187



Management and Budget Summary by Program

Strategic Planning & Performance Management—Program 154

Description

This program supports the creation and maintenance of the City’s Strategic and Business Plans as well as develops and
maintains the Balanced Scorecard performance management system. Supports all levels of management to help align
all work units to the City’s Mission, Vision, Values, Goals and Obijectives.

) FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget

None - - - - - -

Expenditures by Category

Personnel Services 293,018 264,761 282,600 278,200 298,700
Operating Expense 17,255 20,307 134,900 29,174 71,200
Capital Outlay 31,515 - - 64,111 -
Total $ 341,788 $ 285068 $ 417,500 $ 371,485 $ 369,900

Percent of Time by Position

Assistant Director of Management & Budget 0.25 0.25 0.25 0.25 0.25
Budget Administrator - - - 0.25 0.25
Budget Analyst | 0.25 0.25 0.25 0.25 0.25
Budget Manager - 0.25 0.25 - -

Director of Management & Budget 0.30 0.30 0.30 0.30 0.30
Senior Budget Analyst 1.00 0.50 0.50 0.50 0.50
Total 1.80 1.55 1.55 1.55 1.55
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Management and Budget Summary by Program

Fiscal & Structural Innovation—Program 155

Description

This program focuses on looking for ways to enhance revenues and reduce costs. Proactively pursues ideas for
revenue innovation to reduce the reliance on fund balance, conducts cost-benefit and fiscal impact analyses, facilitates
process improvement sessions with process stakeholders to help departments find efficiencies and measures resulting
in performance improvement, and works with the grants program of Finance to coordinate grant opportunities and
applications City-wide.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget
None - - - - - -
Expenditures by Category
Personnel Services 181,993 176,756 426,300 284,300 380,800
Operating Expense 10,100 11,045 18,800 18,800 20,400
Capital Outlay - - - - -
Total $ 192,093 $§ 187,801 $ 445100 $ 303,100 $ 401,200
Percent of Time by Position
Assistant Director of Management & Budget - 0.25 0.25 0.25 0.25
Budget Analyst | 0.25 - - - -
Budget Manager - - - 1.00 1.00
Director of Management & Budget 0.30 0.30 0.30 0.30 0.30
Grants Researcher/Writer - Temp Full-time - - 1.00 1.00 1.00
Principal Economic and Policy Manager 1.00 1.00 1.00 - -
Senior Budget Analyst - 0.25 0.25 0.25 0.25
Total 1.55 1.80 2.80 2.80 2.80
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Management and Budget Expenditures by Object Code

Budget & Capital Project Management—001-15-153-513-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries 452,094 531,449 578,000 538,700 574,700
601205 Lump Sum Payout - Accrued Time 27,766 42,221 41,500 31,000 28,000
601210 Non-Pensionable Earnings - - - - 16,600
601215 Communication Stipend 1,430 1,276 1,900 1,900 1,900
601220 Longevity Pay 1,089 2,607 2,800 2,800 3,800
602100 FICA & MICA 36,448 44,591 47,800 45,600 47,300
602210 Pension-General 7,899 - - - -
602235 Pension-Senior Mgmt 76,380 125,952 122,400 122,400 121,000
602265 Pension-457 14,606 19,619 21,500 21,500 21,100
602300 Pmt In Lieu Of Insurance 10,094 10,429 15,600 15,600 15,600
602304 Health Insurance-PPO - 9,510 10,900 10,900 12,400
602305 Health Insurance-HMO 26,321 21,441 19,900 19,900 25,800
602306 Dental Insurance-PPO 1,495 1,551 1,500 1,500 1,500
602307 Dental Insurance-HMO 504 540 600 600 600
602309 Basic Life Insurance 1,974 2,104 1,300 1,300 1,200
602311 Long-Term Disability Ins 529 608 800 800 800
602400 Workers' Compensation 12,700 11,500 13,800 13,800 14,300
Sub-Total 671,329 825,397 880,300 828,300 886,600
Operating Expense
603192 Consulting Svcs 34,569 49,900 76,200 34,300 19,000
603425 Software License & Maint 1,065 32,428 32,900 35,500 35,000
604001 Travel & Training - 2,240 12,000 9,400 5,000
604100 Communication Svcs - - 1,100 1,100 -
604200 Postage 25 12 50 50 50
604301 Electricity Svcs 8,021 6,919 8,100 8,100 8,100
604440 Leased Copiers 7,155 - - - -
604500 Risk Internal Svcs Charge 12,200 11,300 9,100 9,100 6,600
604550 Health Ins Internal Serv Chg - - - - 6,600
604700 Printing & Binding Svcs 4,910 5,434 7,200 7,200 6,500
604910 Advertising Costs 2,202 790 6,500 6,500 4,000
604989 IT Internal Svcs Charge 24,900 28,900 29,500 29,500 36,900
604998 Contingency 454 - 2,000 - 1,000
605100 Office Supplies 2,671 2,178 3,500 3,500 2,500
605120 Computer Operating Expenses 123 287 1,500 1,500 500
605250 Noncap Furn (Item less 5000) 794 - 1,000 3,300 500
605410 Subscriptions & Memberships 830 830 2,300 2,000 1,000
605500 Training-General 30 693 1,000 1,000 1,500
Sub-Total 99,948 141,911 193,950 152,050 134,750
Dept Capital Outlay
606405 Furniture & Fixtures 7,251 - - - -
606471 Software 10,740 - - - -
Sub-Total 17,991 - - - -
Total $ 789,269 $ 967,308 $ 1,074,250 $ 980,350 $ 1,021,350
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Management and Budget Expenditures by Object Code

Strategic Planning & Performance Management—001-15-154-513-

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries 186,248 173,046 183,700 183,700 192,800
601205 Lump Sum Payout - Accrued Time 15,606 9,083 13,100 8,700 9,500
601210 Non-Pensionable Earnings - - - - 5,600
601215 Communication Stipend 1,235 772 1,100 1,100 1,100
601220 Longevity Pay 1,484 1,022 1,000 1,000 1,400
602100 FICA & MICA 15,295 13,784 14,600 14,600 15,300
602210 Pension-General 3,899 - - - -
602235 Pension-Senior Mgmt 35,637 40,017 38,900 38,900 40,600
602265 Pension-457 8,222 7,943 8,600 8,600 8,200
602300 Pmt In Lieu Of Insurance 1,872 3,868 6,200 6,200 6,200
602304 Health Insurance-PPO 12,095 3,789 3,600 3,600 4,100
602305 Health Insurance-HMO 3,659 4,146 3,500 3,500 5,400
602306 Dental Insurance-PPO 626 592 600 600 600
602307 Dental Insurance-HMO 48 117 100 100 100
602309 Basic Life Insurance 511 613 400 400 400
602311 Long-Term Disability Ins 182 169 300 300 300
602400 Workers' Compensation 6,400 5,800 6,900 6,900 7,100
Sub-Total 293,018 264,761 282,600 278,200 298,700
Operating Expense
603192 Consulting Svcs - - 115,000 8,774 50,000
604500 Risk Internal Svcs Charge 5,300 4,900 3,900 3,900 2,800
604550 Health Ins Internal Serv Chg - - - - 1,700
604700 Printing & Binding Svcs - - 600 600 -
604989 IT Internal Svcs Charge 9,200 10,700 8,100 8,100 10,200
605410 Subscriptions & Memberships 2,555 3,000 2,500 3,000 3,000
605500 Training-General 200 - 500 500 -
605510 Tuition Reimbursement - 1,707 4,300 4,300 3,500
Sub-Total 17,255 20,307 134,900 29,174 71,200
Dept Capital Outlay
606471 Software 31,515 - - 64,111 -
Sub-Total 31,515 - - 64,111 -
Total $ 341,788 $ 285068 $ 417,500 $ 371,485 $ 369,900
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Management and Budget Expenditures by Object Code

Fiscal & Structural Innovation—001-15-155-513

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Object # Account Description Actual Actual Budget Revised Budget
Personnel Services
601200 Employee Salaries 115,544 100,517 292,600 175,200 259,400
601205 Lump Sum Payout - Accrued Time 1,724 3,958 6,700 4,800 10,700
601210 Non-Pensionable Earnings - - - - 6,300
601215 Communication Stipend 585 585 900 900 1,600
601220 Longevity Pay 360 304 300 300 300
602100 FICA & MICA 8,762 7,468 22,100 13,700 23,100
602210 Pension-General 3,899 - - - -
602235 Pension-Senior Mgmt 28,830 47,520 62,000 62,000 44,700
602265 Pension-457 6,114 5,745 11,900 11,900 8,900
602300 Pmt In Lieu Of Insurance 2,428 1,457 3,100 3,100 3,100
602304 Health Insurance-PPO 3,892 - - - -
602305 Health Insurance-HMO 3,496 3,441 18,800 4,500 5,400
602306 Dental Insurance-PPO 410 479 900 900 500
602307 Dental Insurance-HMO 48 2 200 200 200
602309 Basic Life Insurance 389 394 600 600 600
602311 Long-Term Disability Ins 111 86 400 400 400
602312 HDHP Aetna - - - - 8,200
602313 HSA Payflex - - - - 1,400
602400 Workers' Compensation 5,400 4,800 5,800 5,800 6,000
Sub-Total 181,993 176,756 426,300 284,300 380,800
Operating Expense
604500 Risk Internal Svcs Charge 4,000 3,700 3,000 3,000 2,100
604550 Health Ins Internal Serv Chg - - - - 2,600
604700 Printing & Binding Svcs - 245 500 500 -
604989 IT Internal Svcs Charge 6,100 7,100 14,600 14,600 15,700
605120 Computer Operating Expenses - - 200 200 -
605500 Training-General - - 500 500 -
Sub-Total 10,100 11,045 18,800 18,800 20,400
Total $ 192,093 $ 187,801 $ 445100 $ 303,100 $ 401,200
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Management and Budget Justification

Object #
Expense
603192

603425

604001
604200

604301

604500
604550
604700

604910

604989

604998
605100

605120

605250

605410

605500

605510

BEAUTY AND PROGRESS
1955

Account Description

Consulting Svcs

Software License & Maint

Travel & Training
Postage

Electricity Svcs

Risk Internal Svcs Charge
Health Ins Internal Serv Chg
Printing & Binding Svcs

Advertising Costs

IT Internal Svcs Charge

Contingency
Office Supplies

Computer Operating
Expenses

Noncap Furn (ltem less 5000)

Subscriptions & Memberships

Training-General

Tuition Reimbursement

Justification

Development of a budget process/document builder software solution.

This line item is for the purchase of software that will aid in the publication of annual
budget document, CIP, and various other publications.

OpenGov Visual Budget: $10,700

ClearPoint Balanced Scorecard Software : $18,000

Various Other Software: $6,300

This account is for out-of-town travel and accommodations for specialized training and
certification courses or conferences, which includes registration, airline travel, meals, etc.

This account represents allocated costs for mailings and delivery services for U.P.S. and
Federal Express.

This account represents allocated costs for electricity usage.
This is a restricted account for allocated property and liability insurance premiums as
provided by HR-Risk Management.

Funds the City’s wellness program that encourage employees to adopt healthy habits
through education, incentives and an on-site clinic.

Printing and binding services related to publishing of the annual budget book, CIP book,
and other products.

Costs related to mandated Budget related advertisements.

This account is for technology related costs such as leased computers, internet, intranet,
land lines, network, telephone, software licenses, database needs and support services.
Unanticipated costs needed for emergency use.

This is for general office supplies.

This cost is associated with the purchase of computer related hardware, display screens,
keyboards, etc., to support the necessary functions of the department.

Noncapital furniture for enhanced storage and workplace efficiency.

This line item is used to fund professional memberships and subscriptions with various
organizations including:

Government Finance Officers Association = $750

Florida Government Financial Officers Association = $750

Florida Benchmarking Consortium, City of Miramar membership = $2,500

This is for local specialized training requirements for certification maintenance.

Education assistance to permanent employees that is associated with a certificate or
degree program at a community college or state college/university. Education must be
related to the employee's present position or have the ability to assist in a promotional
opportunity. The cost covers books and lab fees associated with the course.
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Police

Mission

“Serving our Community”

We will work as a unified organization
through dpan‘nershi s to provide an
improved quality of life within a safe
and secure community.

City of Miramar, Florida
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Police Organizational Chart

Deputy City Manager*
Operational Services

Chief Operations Officer* ’——‘

Digital Evidence Unit
Body Worn Camera*****

OFFICE OF THE CHIEF | |
Chief of Police

Police Department

Administrator

Sergeant

Digital Evidence Tech.(2)

Asst. Chief of Police |

INTERNAL INVESTIGATIONS

| JTTF Officer

| Public Inform. Officer

ACCREDITATION
Accreditation/Programs
Manager

Police Department
Coordinator

VOLUNTEER CORE
Volunteer Coordinator P/T
Citizens on Patrol
Administrative Volunteers

EXECUTIVE SERVICES BUREAU

Police Personnel Specialist

Major 1
CODE COMPLIANCE
PERSONNEL Manager
Officer (3) T
Police Personnel Admin. [ CODE COM?“ANCE
Police Personnel Coord. Supervisor

Code Officer (9)

PUBLIC AFFAIRS
Specialist

Admin. ICoord. (3)

CODE RANGER
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—| CHAPLAINS Police Planner
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Bureau C?mmander Major HONOR Major
[ ] Admin. Coordinator GUARD Admin. Coordinator
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Division Manager Division Manager | [ |
DISTRICT 11 DIVISION
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Crime Analyst Supervisor — Sergeant Division Captain Division Captain Division Captain
; : — Clerk (3) PATROL PATROL Officer (9) T
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Sergeant (7) Sergeant (6)
Analyst > ) PERSONS CRIMES TRAFFIC PRIME
RECORDS Officer (52) Officer (52)
Supervi CSA (8) CSA (8) H Sergeant H Sergeant H Sergeant
upervisor — : . .
TECHNICAL police Admin. Tech. (4 S UNIT Officer (10) Officer (8) Officer (8)
SERVICES Officer (5) FIELD FORCE SPECIAL
PROPERTY CRIMES TRAINING UNIT
LOGISTICS Sergeant 1 Sergeant INVESTIGATIONS
COMMUNICATIONS Logistics Coord 1 Officer (11) ) Sergeant
Supervisor 1 - Police Admin. Tech Officer (2) Officer (7)
Comm. Officer (8)
Police Admin. Tech. FLEET & IVIE SCENE YOUTH SERVICES SWAT
: sergeant () ||| Hostae
M Officer (23) Negotiations
PROPERTY/EVIDENCE PA| Officer
H Supervisor (2)***
* Office of the City Manager position Custodian (2) L DIVE TEAM
** (1) Police Sergeant — Police Officer position over fill beginning FY15 Special Events
*xx (1) Property/Evidence Supervisor — Police Officer position under fill beginning FY14 VICTIM SERVICES

**%%  Grant funded

**kxx Budgeted in the Law Enforcement Trust Fund (160) (first two years)
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Police

Department Overview

The Miramar Police Department is a multi-accredited law
enforcement agency dedicated to providing professional
police services to our community by impartially enforcing
the law, preserving the peace and protecting the rights of
our citizens.

As indicated in the Position Detail, this department has
306.5 budgeted positions of which 306 are full-time
and one (.5 FTE) part-time employees. The eight major
programs provided are:

1.Office of the Chief
2.Community Oriented Policing
3.Specialized Support

4.Code Compliance

5.Criminal Investigations
6.Property and Evidence
7.Strategic Investigations
8.Police Support Services

FY 2019 Accomplishments

The department deployed the new License Plate
Recognition (LPR) system, which is a surveillance
method that captures license plates to alert police of
stolen vehicles and persons of interest.

The groundbreaking ceremony was held in east
Miramar for construction of the new historic district
police substation which is expected to be open to the
public in 2020.

The department seeded and hosted the first
Restorative Justice Project forum in the south end of
Broward County supporting the Urban League of
South Broward’s initiative.

The department received grant funding for 400
intranasal Narcan kits, an opioid antagonist designed
to reverse opioid overdose, from the Florida
Department of Health to assist with our combat
against drug use.

The inaugural “Miles of Freedom 10K Run” to support
our military troops took place in the City of Miramar
concluding with a ceremonial salute to all military
veterans.

The Miramar Police Department remembers and honors the victims of the 9/11

attack 18 years ago.
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Police

Program Revenues, Expenditures and Positions Summary

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Actual Actual Budget Revised Budget
Community Oriented Policing 312,467 500,500 506,500 506,500 468,500
Specialized Support 21,950 15,710 9,000 17,579 10,000
Code Compliance 508,551 367,091 723,000 723,000 665,500
Criminal Investigations 41,494 51,977 - 57,306 -
Unassigned - 85,796 - - -
Total $ 884,463 $ 1,021,073 $ 1,238,500 $ 1,304,385 $ 1,144,000
FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Expenditures by Program Actual Actual Budget Revised Budget
Office of the Chief 1,843,860 3,001,440 3,379,600 3,448,800 3,385,400
Community Oriented Policing 24,571,680 24,846,238 25,369,150 25,556,675 27,072,780
Specialized Support 5,954,472 6,703,547 6,589,317 6,669,892 8,015,852
Code Compliance 1,810,595 1,886,167 1,814,833 1,829,733 1,888,260
Criminal Investigations 5,961,807 5,642,572 5,039,133 5,105,433 5,408,485
Property & Evidence 774,824 799,553 822,067 853,967 900,500
Strategic Investigations 4,040,537 3,693,093 3,529,280 3,731,880 3,707,763
Police Support Services 3,983,387 3,805,787 3,852,883 3,809,683 4,022,553
Other - (2,008) - - -
Total $48,941,163 $50,376,389 $50,396,263 $51,006,063 $54,401,593
Expenditures by Category
Personnel Services 39,646,744 42,375,896 41,611,500 42,221,300 44,552,900
Operating Expense 6,215,630 6,310,489 6,951,080 6,900,815 7,320,600
Departmental Capital Outlay 3,078,789 1,690,003 1,833,683 1,883,948 2,528,093
Total $48,941,163 $50,376,389 $50,396,263 $51,006,063 $54,401,593
Positions by Program
Office of the Chief 11.00 17.50 17.50 18.50 18.50
Community Oriented Policing 147.00 145.00 151.00 151.00 153.00
Specialized Support 30.00 36.00 39.00 38.00 39.00
Code Compliance 15.00 15.00 15.00 15.00 15.00
Criminal Investigations 32.00 30.00 30.00 30.00 30.00
Property & Evidence 8.00 8.00 8.00 8.00 8.00
Strategic Investigations 23.00 18.00 18.00 18.00 18.00
Police Support Services 30.50 28.00 26.00 26.00 25.00
Total 296.50 297.50 304.50 304.50 306.50
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Police

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Position Detail Actual Actual Budget Revised Budget
Accreditation & Program Manager - - - 1.00 1.00
Administrative Coordinator 5.00 5.00 5.00 5.00 5.00
Assistant Chief of Police 1.00 1.00 1.00 1.00 1.00
Budget/Fiscal Property Supervisor 1.00 1.00 1.00 1.00 1.00
Bureau Commander 1.00 1.00 1.00 1.00 1.00
Code Compliance Manager 1.00 1.00 1.00 1.00 1.00
Code Compliance Officer 10.00 10.00 10.00 10.00 10.00
Code Compliance Supervisor 1.00 1.00 1.00 1.00 1.00
Communications Officer 8.00 8.00 8.00 8.00 8.00
Communications Supervisor 1.00 1.00 1.00 1.00 1.00
Community Service Aide 15.00 16.00 16.00 16.00 16.00
Crime Analyst 1.00 1.00 1.00 1.00 1.00
Crime Scene Technician 4.00 4.00 4.00 4.00 4.00
Executive Assist. to the Chief of Police 1.00 1.00 1.00 - -
Executive Assist. to Department 1.00 1.00 1.00 - -
Evidence/Property Custodian 2.00 2.00 2.00 2.00 2.00
Evidence/Property Supervisor 1.00 1.00 1.00 1.00 1.00
Fiscal/Property Management Clerk 3.00 3.00 3.00 3.00 3.00
Grant/Accreditation Manager 1.00 1.00 1.00 - -
IT Analyst Il 1.00 1.00 - - -
IT Analyst 11l 1.00 1.00 - - -
Logistics Coordinator 1.00 1.00 1.00 1.00 1.00
Police Administrative Tech 7.00 7.00 7.00 7.00 7.00
Police Department Administrator - - - 1.00 1.00
Police Department Coordinator - - - 1.00 1.00
Police Captain 8.00 8.00 8.00 8.00 8.00
Police Chief 1.00 1.00 1.00 1.00 1.00
Police Crime Intelligence Analyst 1.00 1.00 1.00 1.00 1.00
Police Division Manager 2.00 2.00 2.00 2.00 2.00
Police Major 3.00 3.00 3.00 3.00 3.00
Police Officer 161.00 158.00 167.00 167.00 169.00
Police Officer (School Resource Officer) 20.00 23.00 23.00 23.00 23.00
Police Personnel Administrator 1.00 1.00 1.00 1.00 1.00
Police Personnel Coordinator 1.00 1.00 1.00 1.00 1.00
Police Personnel Specialist - - - 1.00 1.00
Police Planner 1.00 1.00 1.00 1.00 1.00
Police Sergeant 23.00 23.00 23.00 23.00 23.00
Public Affairs Specialist 1.00 1.00 1.00 1.00 1.00
Public Information Officer 1.00 1.00 1.00 1.00 1.00
Receptionist - Part-time 0.50 - - - -
Records Supervisor 1.00 1.00 1.00 1.00 1.00
Training Specialist 1.00 1.00 1.00 - -
Victim Advocate 2.00 1.00 1.00 1.00 1.00
Victim Advocate Program Coordinator - 1.00 1.00 1.00 1.00
Volunteer Coordinator - Part-time - 0.50 0.50 0.50 0.50
Total FTE's 296.50 297.50 304.50 304.50 306.50
Positions by Classification
Sworn Officers 217.00 217.00 226.00 226.00 228.00
Code Compliance 15.00 15.00 15.00 15.00 15.00
Clerk/Tech Positions 64.50 65.50 63.50 63.50 63.50
Total 296.50 297.50 304.50 304.50 306.50
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Police Balanced Scorecard

Measure Objectives

Provide community outreach
initiatives and educational
campaigns on a quarterly

f Community Oriented Policing

basis
Meets budget target -
& & Finances

Expenses
Meets projected target -

f prol & Finances
Expenses
Meets budget target -

‘ & & Finances
Revenues

Series Status FY 2018 Actual FY 2019 Actual

Last Quarter

101.00 92.00
Actual
YTD Actual 412.00 348.00
EOY Target 300.00 350.00
% Target 137.33% 99.43%
% Goal 100.00% 100.00%
Last Quart
astQuarter 1) 21833466 $13,046,970.74
Actual
YTD Actual $50,376,389.00  $ 50,895,569.57
EOY Target $49,124,133.00  $ 50,396,263.00
% Target 102.55% 100.99%
% Goal 100.00% 100.00%
Last Quart
astQuarter 1) 21833466 $13,046,970.74
Actual
YTD Actual $50,376,389.00  $ 50,895,569.57

EQY Projection  $49,614,031.00  $51,540,423.00

% Target 101.54% 98.75%

% Goal 100.00% 100.00%
Last Quart

ast Quarter $ 386,306.09 $273,747.76
Actual
YTD Actual $1,021,073.47  $1,035,538.93
EOY Target $1,106,577.00  $1,304,385.00
% Target 92.27% 79.39%
% Goal 100.00% 100.00%
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FY 2020 Goal

350.00

$54,401,593.00

$ 54,401,593.00

$1,144,000.00
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Police Balanced Scorecard

Measure (o] JIA I Series Status FY 2018 Actual FY 2019 Actual FY 2020 Goal

Meets projected target - . Last Quarter
Finances
Revenues Actual

YTD Actual $1,021,473.47 $1,035,538.93

$ 386,306.09 $273,747.76
EOY Projection $1,107,277.00 $1,238,500.00 $1,144,000.00
% Target 92.21% 83.61%

% Goal 100.00% 100.00%

Increase enforcement activity

Last Quarter
* Code Compliance for Code violations affecting Q 1,759.00 1,719.00
. e Actual
the quality of life in the
community YTD Actual 7,836.00 6,708.00
EOY Target 6,667.00 6,667.00 6,667.00
% Target 117.53% 100.62%
% Goal 100.00% 100.00%
| th Ilcl Last t
* Crime Clearance Rate mprove . @ overall clearance \Last Quarter -1.00% -0.47%
rate of crimes reported Actual
YTD Actual 25.26% 26.54%
EQY Target 25.00% 25.00% 25.00%
% Target 101.04% 106.16%
% Goal 100.00% 100.00%
Provide police personnel with
. advanced and career Last Quarter
Advanced Training . 2,212.00 2,034.00
development training in Actual
addition to the annual
instruction curriculum YTD Actual 7,481.00 10,573.00
EOY Target 2,500.00 6,500.00 6,500.00
% Target 299.24% 162.66%
% Goal 100.00% 100.00%

FY 2019 actuals (revenues and expenses) are as of 11-18-19

End of year targets exclude year-end budget amendments.

MIRAMAR
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Police FTE's by Program

FY 19
17.50

Office of the Chief

Provides leadership for the agency and is responsible for the management
functions of controlling, planning, organizing, supervising, staffing, human
resources management and background investigations.

FY 20
18.50

Community Oriented Policing

Provides the primary 911 emergency and non-
emergency law enforcement response
capabilities for the City of Miramar.

FY 19 FY 20
151.00 153.00

Specialized Support

Facilitates all  training, selective traffic
enforcement, safety education and crash
investigations. Also provides youth mentorship
and a presence at schools in the community.

FY 19 FY 20
39.00 39.00

Code Compliance

Responsible for the enforcement of municipal
codes, zoning, occupational licenses, building and
associated ordinances.

FY 19 FY 20
15.00 15.00

Criminal Investigations

Provides investigative follow-up to service calls
that are initially handled by road patrol.

FY 19 FY 20
30.00 30.00

Property & Evidence

Provides professional crime scene and evidence
processing services to the department.

FY 19 FY 20
8.00 8.00

Strategic Investigations

Responsible for the prevention and reduction of
violent crime, gang, domestic security, drug-

related and career/repeat offender
investigations.

FY 19 FY 20

18.00 18.00

Police Support Services

Provides administrative and logistical support
including police records, communications, IT,
crime analysis, fiscal, fleet/facility maintenance
and accreditation.

FY 19 FY 20
26.00 25.00

Body -Worn Camera Program
(Law Enforcement Trust Fund 160)

Provides video and audio recordings to
demonstrate transparency to the public,
document statements, observations, behaviors,
and other evidence.

FY 19 FY 20
0.00 3.00
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Police Budget Summary by Program

Office of the Chief—Program 200

Description
The Office of the Chief provides leadership for the agency and is responsible for the management functions of controlling,
planning, organizing, supervising, staffing, human resources management, and background investigations.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget
None - - - - - -
Expenditures by Category
Personnel Services 1,552,698 2,676,354 3,073,200 3,073,200 3,015,900
Operating Expense 243,262 279,832 273,700 342,900 292,100
Capital Outlay 47,900 45,255 32,700 32,700 77,400
Total $ 1,843,860 $ 3,001,440 $ 3,379,600 $ 3,448,800 $ 3,385,400
Percent of Time by Position
Assistant Chief of Police 1.00 1.00 1.00 1.00 1.00
Bureau Commander - 1.00 1.00 1.00 1.00
Executive Assistant to the Police Chief 1.00 1.00 1.00 1.00 1.00
Executive Assistant to the Department 1.00 1.00 1.00 1.00 1.00
Grants/Accreditation Manager 1.00 1.00 1.00 1.00 1.00
Police Captain - 1.00 1.00 1.00 1.00
Police Chief 1.00 1.00 1.00 1.00 1.00
Police Officer 1.00 4.00 4.00 4.00 3.00
Police Personnel Administrator - 1.00 1.00 1.00 1.00
Police Personnel Coordinator 1.00 1.00 1.00 1.00 1.00
Police Personnel Specialist - - - 1.00 1.00
Police Planner - - - - 1.00
Police Sergeant 2.00 2.00 2.00 2.00 2.00
Public Information Officer 1.00 1.00 1.00 1.00 1.00
Public Affairs Specialist 1.00 1.00 1.00 1.00 1.00
Volunteer Coordinator - Part-time - 0.50 0.50 0.50 0.50
Total 11.00 17.50 17.50 18.50 18.50
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Police Budget Summary by Program

Community Oriented Policing—Program 201

Description

This program provides the primary 911 emergency and non-emergency law enforcement response capabilities for the
City of Miramar. The program takes a community-oriented approach by tasking officers to utilize non-committed time
to address quality-of-life issues and crime trends within their assigned patrol zones. Contact is also maintained, on a
regular basis, with residents and business owners through the Community Resource Unit function. Information generated
through field contacts, crime analysis, and monthly Information-Based Policing meetings is utilized to direct organized
and proactive responses to crime issues and crime-prevention initiatives. This program is a core function of the Police

Department.
FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

Dedicated Revenues Object # Actual Actual Budget Revised Budget
Court Fines 351500 287,707 398,934 400,000 400,000 350,000
Broward County Parking Fines 354101 24,760 27,941 28,500 28,500 28,500
Reimbursed Expenses - General 369910 - 73,625 78,000 78,000 90,000
Total $ 3124467 $ 500,500 $ 506,500 $ 506,500 $ 468,500

Expenditures by Category
Personnel Services 19,478,272 20,763,131 20,840,600 21,096,200 21,981,800
Operating Expense 2,799,797 2,871,165 3,205,850 3,133,775 3,422,500
Capital Outlay 2,293,611 1,211,942 1,322,700 1,326,700 1,668,480
Total $24,571,680 $24,846,238 $25,369,150 $25,556,675 $27,072,780

Percent of Time by Position
Administrative Coordinator 1.00 1.00 1.00 1.00 1.00
Community Service Aide 13.00 16.00 16.00 16.00 16.00
Police Captain 5.00 4.00 4.00 4.00 4.00
Police Major 1.00 1.00 1.00 1.00 1.00
Police Officer - CRO 6.00 9.00 9.00 9.00 9.00
Police Officer - K-9 6.00 5.00 5.00 5.00 5.00
Police Officer - Patrol 104.00 95.00 101.00 101.00 103.00
Police Sergeant - CRO 1.00 1.00 1.00 1.00 1.00
Police Sergeant - Patrol* 10.00 13.00 13.00 13.00 13.00
Total 147.00 145.00 151.00 151.00 153.00

* - 1 position overfilled (Police Officer)(started FY15, shown on this schedule beginning FY18)
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Police Budget Summary by Program

Specialized Support—Program 202

Description

This program coordinates and schedules all training for department employees. It also develops, administers and
conducts the in-house training curriculum for all police officers to maintain their required state certification. This program
encompasses selective traffic enforcement, traffic safety education, and traffic crash, hit and run crash, and traffic
homicide investigations. This program also provides support and mentorship to the youth of the community, liaisons with

public schools to further the mission of the department, and provides security through a presence at all public schools
within the community.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020

Dedicated Revenues Object # Actual Actual Budget Revised Budget
Rental-Police Range Master 362102 $ 7,657 $ 8,910 $ 9,000 $ 9,000 $ 10,000

Transfer from Federal Grant Fund 381162 14,293 6,800 - 8,579 -

$ 21,950 § 15710 $ 9,000 $ 17,579 % 10,000

Expenditures by Category

Personnel Services 4,669,967 5,497,532 5,353,400 5,407,700 6,548,000
Operating Expense 1,063,605 1,072,357 1,139,000 1,127,800 1,153,800
Capital Outlay 220,900 133,658 96,917 134,392 314,052
Total $ 5,954,472 $ 6,703,547 $ 6,589,317 $ 6,669,892 $ 8,015,852

Percent of Time by Position

Police Captain 1.00 1.00 1.00 1.00 1.00
Police Officer 23.00 30.00 33.00 33.00 34.00
Police Sergeant 5.00 4.00 4.00 4.00 4.00
Training Specialist 1.00 1.00 1.00 - -
Total 30.00 36.00 39.00 38.00 39.00
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Police Budget Summary by Program

Code Compliance—Program 203

Description

This program provides oversight to many of the City’s quality-of-life standards. Code Compliance is responsible for
the enforcement of municipal codes, zoning, occupational licenses, building and associated ordinances, regulations,
citations, and court presentations, and submitting cases to the Special Master. It is the primary enforcement arm of the
City’s code.

FY 2017 FY 2018 FY 2019 FY 2019 FY 2020
Dedicated Revenues Object # Actual Actual Budget Revised Budget
Alarm Registration Fees 342130 60,170 74,577 69,500 69,500 60,000
Lien Research 349000 - - 38,000 38,000 300,000
Civil Penalty Surcharge 351502 - - 18,000 18,000 18,000
Administrative Hearing 351503 - - 90,000 90,000 -
Local Ordinance Violations 354100 309,626 214,239 400,000 400,000 180,000
City Code Violations 354102 138,755 78,275 107,500 107,500 107,500
Total $ 508551 $§ 367,091 $§ 723,000 $ 723,000 $§ 665,500
Expenditures by Category
Personnel Services 1,446,383 1,523,704 1,442,200 1,455,100 1,54